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Directors' report 
for the year ended 31 December 2021 

 
 

The directors present their annual report and the company's audited financial statements for the year 
ended 31 December 2021. 

 
Directors of the Company 
The names of the persons who at any time during the financial year were directors of the company 
are as follows: 

 
Niamh Stanford Chairperson / Director 
Kenneth Garvey Company Secretary / Director 
Paul O’Faherty Company Treasurer / Director 
Don Bailey Honorary President / Director 
Paul Manning Director 
Dr Mary Keogh Director 
Dermot Farrelly Director 

 
About Vantastic 
Vantastic operates as a social enterprise, Irish registered charity (Irish Charities Regulatory Authority 
registered number 20043728) that offers accessible transport services for people with permanent or 
temporary mobility difficulties, physical or sensory disabilities and not for profit organisations 

 
2021 – A Year of resilience 
In 2021, for a second year the pandemic dominated our lives. We’ve all had to continue adapting to 
a “new normal”, although what that looks like is different for every person. For Vantastic on the road 
staff (drivers & transport assistants), it has meant continued working under Covid protocols, office 
staff worked remotely for the most part, and the board conducted all its activities virtually. 

 
In writing this report, the board hopes to highlight under challenging circumstances the successes of 
our prudent planning, the management teams' implementation of the plan, and our staff's delivery of 
services throughout 2021. 

 
As in 2020, Vantastic is very grateful to both the Department of Rural and Community Development 
and Pobal, who, as the Covid-19 crisis continued throughout 2021, provided us with clear advice, 
assurances and demonstrated much-appreciated flexibility in its continued support. This has 
continued to enable Vantastic to put the welfare of our staff and the communities we serve at the 
forefront of our decision making. 

 
In a very challenging year, the board commends the operational performance achieved by all in 
Vantastic in 2021. The organisation's ability to redeploy its resources to support our communities as 
required and the ability to keep regular services, albeit Covid restricted, operational is a testament to 
all. 

 
When we reflect on our 2020 report, it may be overly optimistic to predict a full return to pre-covid 
service levels for 2022, but with the acute phase of the pandemic coming to an end in quarter one 
2022, we are hopeful for the future. With this in mind, we have approved an Annual Strategic 
Operational Plan for 2022 based on the assumption of a continuing improving post-crisis economy 
to place Vantastic in the best possible position to move towards the restoration of service levels to 
pre-Covid levels by year-end 
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Directors' report (continued) 
for the year ended 31 December 2021 

 
Main Object 

• To provide flexible transport services for people with permanent or temporary mobility difficulties, 
physical or sensory disabilities, and key relevant agencies that serve these people and link in 
with national policy aimed at providing fully accessible transport services for all. 

 
Ancillary Object 

• To provide services that will primarily seek to facilitate those people who are either unable to use 
public and private transport or for whom such transport is unavailable or inappropriate. It will 
seek to provide a means for users to integrate fully into training, education, employment, and 
social life. 

• To promote and support independent living for Vantastic members and engage in action research 
programmes aimed at developing services that achieve transport for all. 

 
Vantastic Legal Status and Standards 

• Vantastic Company Limited by Guarantee is registered as: 

o an Irish Company, limited by Guarantee and not having a Share Capital (# 323506) 
and operates per our constitution. 

o a charity with the Irish Charities Regulatory Authority (20043728) Vantastic Company 
Limited by Guarantee 

o a transport operator under the International Road Passenger Transport Operator 
Licence (# 210073468) 

 
• Vantastic complies fully with The Charities Regulator issued Charities Governance Code 

under section 14(1)(i) of the Charities Act 2009. 
 

• Vantastic is registered and fully compliant with lobbying regulations (Lobbying.ie the Register 
of Lobbying in Ireland) 

 
• SORP – Statement of Recommended Practice Accounting and Reporting by Charities (FRS 

102) are used as guidance in preparing the Vantastic financial reports and statements. 
 

• In providing our accessible transport services, Vantastic is fully committed to complying with 
the Safety, Health, and Welfare at Work Act, 2005 and all other national and European 
regulations. 

 
Memberships and Networks 
Vantastic is a member of and is active within several groups and organisations, including: 

 
• The Wheel 
• Irish Social Enterprise Network 
• Disability Federation of Ireland 
• Dublin Community Services Programme Network 
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

Principal activities – Demand Responsive Accessible Transport Services 
 
 
 

Minibus Routes operated (at year-end) 33 

 
Minibus Trips completed 

 
49,212 

 
Transport Care Assistant days 

 
783 

 
Wheelchair Accessible Car Rental days 

 
3,297 

 
Footfall Across all services 

 
62,400 

 
 
 
 

Vantastic provides specialist demand-responsive accessible transport services to enable people with 
disabilities and older people with mobility difficulties to actively participate in the wider community and 
have an independent lifestyle. 

 
An accessible transport service for an independent lifestyle contributes to the social and economic 
development of the areas where we operate, particularly in relation to our members' education, 
training, recreation, social activities, and employment. 

 
We currently have two core accessible transport services, an accessible minibus service, and a 
wheelchair accessible car rental service. These services enable our members to make all sorts of 
journeys, making it easier to go shopping, attend work, avail of services, attend school/college, attend 
health appointments, visit with family/friends, and socialise. 
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

Vantastic Membership 
Vantastic provides transport to our members (persons with a disability and older people with mobility 
difficulties) due to their needs per the company’s constitution. To use the Vantastic accessible minibus 
transport services and the wheelchair accessible rental car services, eligible persons must first become 
members of Vantastic. 

 
 
 
 
 
 
 
 
 

The minibus service had 
873 different people use 
the services in 2021. 
(2020 – 1,286) 

 
 

0% 10% 20% 30% 40% 
 

Covid Redeployment Employment 
Social Shopping 
Health / Hospital /Respite Day Centre 
Education Training 

 
 
 
 
 
 
 
 
 

The rental service had 122 
different people use the 
services in 2021. 
(2020 – 94) 

 
 
 
 

Dublin Rest of Ireland Tourist 

20.5%  
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

Turnover 
The company's total turnover in 2021 was €2,752,324. 

 
 

€3,000,000 
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€1,500,000 
 
 
 

€1,000,000 
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Core State Funding Self Generated Funding Capital State Funding Covid-19 State Suppport 
 
 

The sustainability of our social enterprise is dependent on maintaining a balanced funding mix of core 
government support (Community Service Programme) and self-generated income (fare income from 
our minibus services, rental income from rental car services, joint initiative funding from key 
stakeholders and additional fundraising/sponsorship/once-off grants). 

 
Due to unprecedented difficulties resulting from the Covid-19 pandemic, the key to our financial viability 
in 2021 continued to be the availability of significant government Covid-19 financial business supports. 

 4%  

     

 
 
 
 
 

63%  
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

Self-Generated funding 
The company's primary income source in 2021 was self-generated funding (trading income) of 
€1,697,426, representing 62% of all income generated. 

 
 €1,845,474  

 €1,697,426  
€1,554,514 

€1,380,584 €1,455,472 
 

    
  
  
  
  
  
  

2017 2018 2019 2020 2021 
 
 

Core State Funding 

 

 
 
 
 
 
 
 
 
 
 
 

2014-18 (per 
annum) 

 
 
 

€949,254 €945,790 
 
 
 
 
 

2019 2020 2021 

 
Vantastic core state funding is provided by The Department of Rural and Community Development 
(DRCD) via the Community Services Programme (CSP), a social enterprise model, whereby 
community companies (such as Vantastic) are expected to generate a traded income from the 
delivery of services. Vantastic received funding of €945,790, representing 34% of income in 2021 
which part funded the cost of employment and other overheads associated with the delivery of 
services. 

 
The Department of Rural and Community Development (DRCD) formal review of the CSP remains 
ongoing. In late 2021 Vantastic was granted a one-year extension to our grant agreement until the 
31st of December 2022. 

 
The Vantastic board would like to thank the Department & Pobal for their ongoing commitment to the 
services of Vantastic. 
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

Government Covid-19 Business Support Schemes 2021 
 
 
 

The Irish Government introduced several supports for businesses to help during the Covid-19 
pandemic. Given our reduced revenue (trading income) in 2021, Vantastic utilised these financial 
support schemes to support wage commitments and to continue operating safely during Covid-19. 
Vantastic received Covid-19 financial support of €109,108 (4% of turnover) in 2021. 

 
Employment Wage Subsidy Scheme (EWSS) 

 

The EWSS superseded the TWSS on the 1st of September 2020; it provided a flat-rate subsidy to 
qualifying employers based on the numbers of eligible employees on the employer’s payroll and gross 
pay to employees. 

 
Under the EWSS qualifying eligibility criteria, Vantastic, in January 2021, sought €38,013 EWSS 
support for 40% of our workforce. We only sought support for employees whose wages are not part- 
funded by the Community Services Programme (CSP). 

 
Community Services Programme (CSP) Support Fund 2021 

 

In April 2020, the Department of Rural and Community Development (DRCD) and Pobal recognised 
that the Covid-19 pandemic was creating significant challenges for everyone, including organisations 
supported under the Community Services Programme (CSP). 

 
With the continuing Covid-19 related reduction in normal activities and the reduced ability to generate 
the required income necessary to co-fund CSP supported employees' wages in 2021, we were 
successfully approved for support. 

 
Vantastic received a total of €71,095 under the original and extended CSP Support Fund 2021. 
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

Staff 
 

 
Driver Transport Assistant Office Staff Management 

 
As of the 31st of December 2021, Vantastic employed 61 people (↓ 8%). 

 
We can confirm that in 2021 we maintained pre-covid pay levels for all staff and all jobs were protected. 

 
In accordance with our social enterprise mission and endorsed by our core state funding under the 
Community Services Programme, we continued through the delivery of our accessible transport 
services to create sustainable jobs for those most distant from the labour market and for those who 
are long term unemployed. Currently, 61% of the organisation's staff were long-term unemployed or 
sourced from the CSP specific target group before joining. 

 
To effectively control costs throughout the 2020/21 Covid period, Vantastic operated a policy of not 
replacing those staff who left the company (resigned/retirement). The board has identified that a key 
critical element in returning to pre-covid service levels will be the company’s ability to backfill positions 
vacated during covid. 

 
Following a recommendation by the Vantastic management team, the board approved the 
reinstatement in full of the annual staff bonus scheme for 2021, subject to the agreed 2018 WRC 
eligibility criteria. In supporting the full reinstatement of the annual staff bonus scheme, the board 
expressed their full appreciation for all the staff efforts during another challenging year. 

 
 
 

The total cost of remuneration in 2021 was 
€1,681,541 (63% of Overheads) Vantastic Trading Income – 61% 

CSP Funding (Core Funding) – 32.5% 
Government Covid Business Support – 6.5% 
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

WRC Conciliation Conference November 2021 
 

Throughout the Covid period, the board has strived to honour, where possible, all Vantastic staff 
commitments while remaining economically viable. In 2021 the key to our viability was the requirement 
to continue to defer the WRC payment agreement and other staff pay agreements due July 2020. 

 
In late 2021, as we started to see some welcome signs of improvement for 2022, the board agreed the 
recognised union's (SIPTU) request to engage the conciliation service of the WRC. A conciliation 
conference was held on the 3rd of November 2021 and an agreement was reached on the day that was 
later fully accepted by all parties. The board would like to acknowledge Vantastic management's efforts 
and our recognised union SIPTU in maintaining good industrial relations in 2021. 
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

Results, Dividends, and Retention 

Net Yearly Annual Reserves generated 

 
€51,835 €49,400 

 
2017 2018 2019 2020 2021 

 
 

The financial year's retained profit amounted to €49,400 (2020 €51,835), which was transferred to 
reserves. As the Company is limited by Guarantee, it does not have shares and is precluded by its 
constitution from paying dividends. 

 
Assets, Liabilities and Financial Position  

At the end of the year, the company has assets of A ssets brekdown 2021 

€1,591,694 (2020 - €1,234,086) and liabilities of €1,114,930   

(2020 - €806,722).  1% 

Restricted Reserves at bank  

38% 

 
 

45% 
At the end of the year, the company had not spent €22,076   

of  funds  allocated under  the  CSP  agreement.  This   
underspend was a result of the impact of the Covid-19   

pandemic. Per our contract agreement, any unspent 
balance is unavailable to Vantastic and, if already drawn 
down, will be recouped by Pobal. 

 
 

Motor Vehicles 
Debtors (who owe money to us) 
Cash at Bank 
Restricted reserves at bank 
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Breakdown of total reserves above between a) and b) below 

(a) Amount of unrestricted (liquid) reserves (net current assets/liabilities € 299,714 
as per balance sheet) 

(b) Amount of restricted (non-liquid) reserves € 177,050 

 

Directors' report (continued) 
for the year ended 31 December 2021 

 
 

Vantastic Reserve Plan 
This reserves plan is produced every twelve months per the Vantastic CLG Company Reserves Policy 
to create in text format a plan that accurately reflects and correlates with the information in this annual 
financial statement. 

 
Number of total reserves indicated in the balance sheet € 476,764 

 

 

Weeks operating costs in liquid reserves noted at (a) above 
Unrestricted reserves (a) ÷ (expenditure 2021 ÷ 52) 

6 Weeks 

 

 
 

Board Reserves Note: 
The board has identified that a 13-week unrestricted (liquid) reserve target is required to ensure good 
financial management for Vantastic. This ensures we manage our affairs prudently, make provision for 
unforeseen expenses such as maintenance of fleet, development, and have adequate cash on hand 
to cover cash flow and weekly wage payments during peaks and troughs. 

 
Concerning the current position, the board notes that the company currently holds total liquid reserves 
equivalent to 6 weeks (46% of requirement). The board has identified that these reserve levels are 
untenable in the long term as they place undue pressure on the company's day-to-day management. 

 
As we return to pre-pandemic service levels in 2022, the board is focused on building reserves closer 
to the 13-week target to ensure ongoing viability. 

 
 € 130,454 

 
 

 169,260 

 
 
 

 
 

  
  

  

Total Unrestricted funds  299,714 
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

Annual Strategic Operational Plan (ASOP) 2021 review 
Vantastic completes an ASOP that sets out clear targets for the planned service, activities, the 
projected financial performance, and key performance indicators. The approved ASOP additionally 
confirms the board's agreement that the current legal form of Vantastic CLG is best suited to our 
charitable purpose, planned activities and how we propose to fund these activities. 

 
The ASOP for 2021 identified strategic goals based on the assumption of an improving post-crisis 
economy and aimed to place Vantastic in the best possible position to achieve a viable and sustainable 
recovery in 2021. 

 
Goals 2021 Performance 2021 
Summary KPI’s projected 2021: 

• Footfall – 80,140 
• No. of days open - 7 
• Operating Surplus - €80k 

Summary KPI’s achieved 2021: 
• Footfall – 62,400 
• No. of days open – 7 
• Operating Surplus - €49k 

 

Recommence the organisational 
rebranding project 

In March 2021, the Board agreed that the Company 
should remain with the Vantastic Brand: 

• Given the positive brand effects from 
Covid-19 

• The importance of company recognition 
while the CSP structural review is 
ongoing 

• The limitations of rebranding scope while 
the current crisis persists 

 
Complete the Minibus Capital 
purchases programme started in 2019 
(to purchase 15 new minibuses) 

Minibus Capital purchase programme was 
completed fully in 2021 

 
Implement a centralised shared 
system (e.g., IT CRM system) for: 

• Business Development 
• External complaints and 

grievance monitoring 
• Health & Safety monitoring 

Following an internal review of the Vantastic IT 
operating systems, it was agreed that as an 
organisation, Vantastic would continue to use the 
Office 365 (Cloud-based) solution and will integrate 
procedures for complaints, grievances and Health 
& Safety into our Office 365 reporting and 
monitoring system. 

 

 
Nominations Committee (Board Sub- 
Committee) to recruit two additional 
Board members by year-end 

The Board engaged with Boardmatch to assist in 
sourcing suitable Board nominees. As of year-end, 
Vantastic were actively engaged with co-opting 
three identified persons onto the Board in early 
2022. 

 
 

 
management systems within Vantastic 
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

COVID Impact in 2021 versus Pre-Covid 2019 
 
 

2019 
(Pre-Covid) 

 
2021 % Change 

 
 

Minibus Routes operated 
(@ year-end) 

 
 
 
 

Minibus Trips completed 

 
42 33 ↓ 21% 

 
 
 
 

132,807 49,212 ↓ 63% 

 
 

Transport Care Assistant days 1,142 783 ↓ 31% 
 
 
 

Wheelchair Accessible Car 
Rental days 

 
 
 
 

Footfall Across all services 
 
 
 
 

Staff Employed 
(@ year-end) 

 
 
 

Trading Income 
(Self-Generated Funds) 

 
3,544 3,297 ↓ 7% 

 
 
 
 

146,983 62,400 ↓ 58% 
 
 
 

66 61 ↓ 8% 
 
 
 
 

€1.80m €1.69m ↓ 6% 

 
 
 

Vantastic, like many other businesses, has experienced a significant impact on our service activities 
since March 2020 because of Covid. Vantastic Key Performance Indicators (KPI’s) are the critical 
indicators used to monitor our principal activities, focus on strategic and operational improvements, 
create an analytical basis for decision-making and help focus attention on what matters most. In 
detailing the most important of these KPI’s above, we hope to clearly show the impact of Covid on 
Vantastic in 2021 compared to 2019, the last full operational year pre-Covid. 
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

Corporate Governance 
The board is responsible for providing leadership, developing strategy, and ensuring control. It is 
currently comprised of seven non-executive directors. The board is provided with regular financial and 
operational information. It meets regularly as required and met virtually due to Covid on six occasions 
in 2021. 

 
The role of Chairperson and Chief Executive Officer is separate, and the directors are independent of 
the Company's management. 

 
The board has two sub-committees, the audit and risk committee and the nomination and remuneration 
committee. 

 
Budget Control 
A detailed budget is prepared in line with the annual strategic operating plan, which is reviewed by the 
audit and risk sub-committee and further reviewed and approved by the board. Actual results and 
outcomes are compared monthly against the budget to ensure alignment with the plan and to maintain 
tight budgetary control and value for money. 

 
Principal Risk and Uncertainties 
The organisation's main risk and uncertainty remain the lack of certainty of public funding beyond 2022 
when the current grant addendum agreement expires. 

 
Organisational Structure 
Cormac Moloney, Chief Executive Officer, manages the charity's operation with delegated 
responsibility to the executive staff. 

 
Management and staff 
We acknowledge, with appreciation, the committed work of our staff. The success and achievements 
of our work are due to their dedication and tremendous contribution. 

 
Health and Safety 
It is the company's policy to ensure the health, safety and welfare of its employees and customers by 
maintaining a safe place and systems in which to work. This policy is based on the requirements of the 
following legislation: 

 
- The Safety, Health, and Welfare at Work Act, 2005 
- The Safety, Health, and Welfare at Work (General Applications) Regulations, 2007 
- The Safety, Health, and Welfare at Work (Construction) Regulations, 2006 
- All Subsequent Regulations and Amendments 
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

Environment 
The company has a proactive approach to assisting all personnel in conducting the organisation's 
business to protect the environment, our customers, and employees. It is compliant with relevant 
environmental legislation. 

 
Likely future developments 
The directors are not expecting to make any significant changes in the nature of the business in the 
near future. 

 
Important events since the year-end 
As we enter a phase of the pandemic where the third wave appears to have subsided and the impact 
of the vaccination programme is becoming more apparent every day, it has become timely for Vantastic 
to plan for effective service provision to return to pre-covid service levels, to meet additional identified 
demand for our services in the post covid environment and to support our staff in returning to work in 
the post-pandemic environment. 

 
The Vantastic board, in drafting and approving the ASOP 2022 in January 2022, anticipates an 
improving post-crisis economy and feels the ASOP 2022 best positions Vantastic for the sustainable 
restoration of services near 2020 target levels. 

 
The ASOP 2022 is based on an expected gradual increase in customer demand for our services as 
Covid restrictions ease throughout 2022. This expected phased return of our minibus and rental 
services in 2022 is linked to three key elements: 

 
• Increased Customer demand that transfers into growth in routes operated. 
• Increased Customer confidence leading to more people on buses and increased rental car 

demand. 
• Successful staff recruitment. 

 
The board is committed to pushing a stretched ASOP for 2022 and will tightly monitor the company's 
performance against same throughout the year. 

 
Accounting records 
The directors acknowledge their responsibilities under Section 281 to 285 of the Companies Act 2014 
to keep adequate accounting records for the Company. The measures taken by the directors are the 
implementation of necessary policies and procedures for recording transactions, the employment of 
competent accounting personnel with appropriate expertise and the provision of adequate resources to 
the financial function. The company's accounting records are located at the Digital Office Centre, 
Balheary Road, Swords, Co. Dublin. 
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Directors' report (continued) 
for the year ended 31 December 2021 

 
 

Relevant audit information 
In the case of each of the persons who are directors at the time, this report is approved in accordance 
with section 330 of Companies Act 2014: 

 
• so far as each director is aware, there is no relevant audit information of which the Company's 

statutory auditors are unaware, and 
• each director has taken all the steps that he or she ought to have taken as a director to make 

himself or herself aware of any relevant audit information and to establish that the Company's 
statutory auditors are aware of that information. 

 
Auditors 
In accordance with Section 383(2) of the Companies Act 2014, the auditors, Mullen Scully Daly Limited, 
will continue in office. 

 
This report was approved by the board of directors on 24th March 2022 and signed on its 
behalf of board by: 

 
 
 
 
 

Niamh Stanford Paul O’Faherty 
Director Director 
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Directors' responsibilities statement 
for the year ended 31 December 2021 

 
 

The directors are responsible for preparing the directors' report and the financial statements in 
accordance with applicable Irish law and regulations. 

 
Irish company law requires the directors to prepare financial statements for each financial year. 
Under the law, the directors have elected to prepare the financial statements in accordance with 
Companies Act 2014 and accounting standards issued by the Financial Reporting Council including 
FRS 102 The Financial Reporting Standard applicable in the UK and Ireland (Generally Accepted 
Accounting Practice in Ireland). Under company law, the directors must not approve the financial 
statements unless they are satisfied that they give a true and fair view of the assets, liabilities, and 
financial position of the company as to the financial year end and of the profit or loss of the company 
for the financial year and otherwise comply with the Companies Act 2014. 

 
In preparing these financial statements, the directors are required to: 
• select suitable accounting policies and then apply them consistently. 
• make judgments and estimates that are reasonable and prudent. 
• state whether the financial statements have been prepared in accordance with applicable 
accounting standards, identify those standards, and note the effect and the reasons for any material 
departure from those standards; and 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the company will continue in business. 

 
The directors are responsible for ensuring that the company keeps or causes to be kept adequate 
accounting records which correctly explain and record the transactions of the company, enable at 
any time the assets, liabilities, financial position and profit or loss of the company to be determined 
with reasonable accuracy, enable them to ensure that the financial statements and directors report 
comply with the Companies Act 2014 and enable the financial statements to be audited. They are 
also responsible for safeguarding the assets of the company and hence for taking reasonable steps 
for the prevention and detection of fraud and other irregularities. 

 
The directors are responsible for the maintenance and integrity of the corporate and financial 
information included on the company's website. Legislation in Ireland governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 

 
 

On behalf of the board 
 
 
 
 

Niamh Stanford Paul O’Faherty 
Director Director 
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Vantastic Company Limited By Guarantee 
 

Opinion 
We have audited the financial statements of Vantastic Company Limited By Guarantee for the year 
ended 31 December 2021 which comprise the income and expenditure account, statement of income 
and retained earnings, balance sheet, cash flow statement and related notes, including a summary 
of significant accounting policies set out in note 2. The financial reporting framework that has been 
applied in their preparation is Irish law and Accounting Standards, including Financial Reporting 
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland issued 
in the United Kingdom by the Financial Reporting Council. 

 
In our opinion the financial statements: 
• give a true and fair view of the assets, liabilities and financial position of the company as at 31 

December 2021 and of its surplus for the year then ended; 
• have been properly prepared in accordance with Financial Reporting Standard 102 The Financial 

Reporting Standard applicable in the UK and Republic of Ireland; and 
• have been prepared in accordance with the requirements of the Companies Act 2014. 

 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs 
Ireland) and applicable law. Our responsibilities under those standards are further described in the 
Auditor's responsibilities for the audit of the financial statements section of our report. We are 
independent of the company in accordance with the ethical requirements that are relevant to our audit 
of the financial statements in Ireland, including the Ethical Standard as issued by the Irish Auditing 
and Accounting Service Authority ("IAASA"), and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion. 

 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the directors’ use of the going concern 
basis of accounting in the preparation of the financial statements is appropriate. 

 
Based on the work we have performed, we have not identified any material uncertainties relating to 
events or conditions that, individually or collectively, may cast significant doubt on the Company’s 
ability to continue as a going concern for a period of at least twelve months from the date when the 
financial statements are authorised for issue. 

 
Our responsibilities and the responsibilities of the directors with respect to going concern are 
described in the relevant sections of this report. 

 
Other information 
The other information comprises the information included in the annual report, other than the financial 
statements and our auditor's report thereon. The directors are responsible for the other information. 
Our opinion on the financial statements does not cover the other information and, except to the extent 
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. 
In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements, or our knowledge obtained in the audit or otherwise appears to be materially 
misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether there is a material misstatement in the financial statements or a 
material misstatement of the other information. If, based on the work we have performed, we conclude 
that there is a material misstatement of this other information, we are required to report that fact. 

 
We have nothing to report in this regard. 
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Opinions on other matters prescribed by Companies Act 2014 
In our opinion, based on the work undertaken in the course of the audit: 

 
• we have obtained all the information and explanations which we consider necessary for the 

purposes of our audit; 
• the accounting records of the company were sufficient to permit the financial statements to be 

readily and properly audited; 
• the financial statements agree with the accounting records; 
• the information given in the Director's Report is consistent with the financial statements; and 
• the Director's Report has been prepared in accordance with the Companies Act 2014. 

 
Matters on which we are required to report by exception 
Based on the knowledge and understanding of the Company and its environment obtained in the 
course of the audit, we have not identified any material misstatements in the directors' report. 

 
The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors' 
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have 
nothing to report in this regard. 

 
Responsibilities of directors 
As explained more fully in the directors' responsibilities statement on page 4, the directors are 
responsible for the preparation of the financial statements and for being satisfied that they give a true 
and fair view, and for such internal control as the directors determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

 
In preparing the financial statements, the directors are responsible for assessing the company's ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the directors either intend to liquidate the company or 
to cease operations, or have no realistic alternative but to do so. 

 
Auditor's responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee 
that an audit conducted in accordance with ISAs (Ireland) will always detect a material misstatement 
when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements. 

 
A further description of our responsibilities for the audit of the financial statements is located on the 
IAASA website at: 

 
http://www.iaasa.ie/getmedia/b2389013-1cf6-458b-9b8f- 
a98202dc9c3a/Descriptionofauditorsresponsiblitiesofaudit.pdf 

 

This description forms part of our audit report. 
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The purpose of our audit work and to whom we owe our responsibilities 
This report is made solely to the company's members as a body in accordance with Section 391 of 
the Companies Act 2014. Our audit work has been undertaken so that we might state to the 
company's members those matters that we are required to state to them in the audit report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to 
anyone other than the company or the company's members as a body for our audit work, for this 
report, or for the opinions we have formed. 

 
 

Richard Daly  
_Richard Daly (Mar 31, 2022 10:46 GMT+1) 

 

Richard Daly FCCA 
For and on behalf of 

 
Mullen Scully Daly Limited 
Statutory Auditors 
A6, Block A 
Santry Business Park 
Swords Road 
Santry 
Dublin 9 
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Vantastic Company Limited By Guarantee 
(A Company Limited by Guarantee and not having Share Capital) 

 
Income and expenditure account 

for the year ended 31 December 2021 
 
 

2021 2020 
Note € € 

 
 

Income 5 2,752,324 2,718,824 

Gross profit  
 

2,752,324 
 

2,718,824 

Administrative expenses  (2,684,880) (2,656,808) 

Operating surplus 6 
 

67,444 
 

62,016 

Interest payable and similar charges 9 (18,044) (10,181) 

Surplus on ordinary activities before taxation 
 
Tax on surplus on ordinary activities 

 
 

49,400 
 

- 

 

51,835 
 

- 

Surplus for the year  
 

49,400 
 

51,835 

 
 

All the activities of the company are from continuing operations. 
 

The company has no other recognised items of income and expenses other than the results for the year as 
set out above. 
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Statement of income and retained earnings 

for the year ended 31 December 2021 
 

2021 2020 
€ € 

 
 
 

Surplus for the year 49,400  51,835 

Retained earnings at the start of the year 427,364  375,529 

Retained earnings at the end of the year 476,764  427,364 
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Balance sheet 
as at 31 December 2021 

 
 

2021 2020 
 Note € € € € 

Fixed assets 
Tangible assets 

 
10 

 
715,034 

  
513,476 

 

  
 

715,034 
 

513,476 

Current assets 
Debtors 

 
11 

 
249,573 

  
160,980 

 

Cash at bank and in hand  627,087  559,630  

  
 

876,660  
 

720,610  

Creditors: amounts falling due 
within one year 

 
12 

 
(576,946) 

  
(487,988) 

 

 
Net current assets 

 
 

 
299,714 

 

 
232,622 

Total assets less current liabilities   
 

1,014,748  
 

746,098 

Creditors: amounts falling due 
after more than one year 

 
13 

  
(537,984) 

  
(318,734) 

Net assets   
 

476,764  
 

427,364 

Represented by   
 

 
 

Retained funds 17  476,764  427,364 

Members funds   
 

476,764  
 

427,364 

 
 
 

These financial statements were approved by the board of directors on 24th March 2022 and signed 
on behalf of the board by: 

 
 
 
 

Niamh Stanford Paul O’Faherty 
Director Director 
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Statement of cash flows 

for the year ended 31 December 2021 
 

  
2021 

 
2020 

 € € 

Cash flows from operating activities 
Surplus for the year 

 
49,400 

 
51,835 

Adjustments for: 
Depreciation of tangible fixed assets 

 
290,617 

 
248,141 

Interest payable and similar charges 18,044 10,181 
(Gain)/loss on disposal of tangible fixed assets - (9,600) 

Changes in: 
Trade and other debtors 

 
(88,593) 

 
108,142 

Trade and other creditors 43,696 98,820 

Cash generated from operations 
 

313,164 
 

507,519 

Interest paid (18,044) (10,181) 

Net cash from operating activities 
 

295,120 
 

497,338 

 
Cash flows from investing activities 
Purchase of tangible fixed assets 

 

 
 
(492,175) 

 

 
 
(285,517) 

Proceeds from sale of tangible fixed assets - 9,600 

Net cash used in investing activities 
 

(492,175) 
 

(275,917) 

 
Cash flows from financing activities 
Proceeds from borrowings 

 

 
 
430,221 

 

 
 
268,998 

Repayments of loans (4,384) (48,525) 
Repayments of hire purchase and finance lease liabilities (161,325) (177,416) 

Net cash from financing activities 
 

264,512 
 

43,057 

 
Net increase/(decrease) in cash and cash equivalents 

 

 
67,457 

 

 
264,478 

Cash and cash equivalents at beginning of year 559,630 295,152 

Cash and cash equivalents at end of year 
 

627,087 
 

559,630 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

1. General Information 
The company is primarily engaged in the provision of transport services to both the private and 
commercial sectors. 

 
The company's registered office is the Digital Office Centre, Balheary Road, Swords, Co. 
Dublin. The company is a company limited by guarantee, registered in Ireland and its company 
registration number is 323056. 

 
The significant accounting policies adopted by the company and applied consistently in the 
preparation of these financial statements are as follows: 

2. Accounting policies 

Basis of preparation 
The financial statements are prepared on the going concern basis, under the historical cost 
convention, [as modified by the revaluation of certain tangible assets] and comply with the 
financial reporting standards of the Financial Reporting Council including FRS 102 "The 
Financial Reporting Standard applicable in the UK and Republic of Ireland ("FRS 102") as 
adapted by Section 1A of FRS 102 and the Companies Act 2014. 

 
The financial statements are prepared in Euro, which is the functional currency of the entity. 

 
Income 
Income represents total grant income and earned income received during the year. 

 
Taxation 
The company has tax exempt charitable status (Ref: CHY13777). The company is fully 
compliant with relevant Circulars, including Circular 44/2006 "Tax Clearance Procedures 
Grants, Subsidies and Similar Type Payments". 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

Tangible fixed assets 
Tangible fixed assets are recorded at historical cost or deemed cost, less accumulated 
depreciation, and impairment losses. Cost includes prime cost, overheads and interest incurred 
in financing the construction of tangible fixed assets. Capitalisation of interest ceases when the 
asset is brought into use. 

 
An increase in the carrying amount of an asset as a result of a revaluation, is recognised in 
other comprehensive income, and accumulated in capital and reserves, except to the extent it 
reverses a revaluation decrease of the same asset previously recognised in profit or loss. A 
decrease in the carrying amount of an asset as a result of revaluation is recognised in other 
comprehensive income to the extent of any previously recognised revaluation increase 
accumulated in capital and reserves in respect of that asset. Where a revaluation decrease 
exceeds the accumulated revaluation gains accumulated in capital and reserves in respect of 
that asset, the excess shall be recognised in profit or loss. 

 
Equipment, fixtures and fittings and motor vehicles are stated at cost less accumulated 
depreciation and accumulated impairment losses. 

 
Depreciation 
Depreciation is calculated to write off the cost or valuation of an asset, less its residual value, 
over the useful economic life of that asset as follows: 

 
Fittings fixtures and equipment - 20% Straight Line 
Motor vehicles - 20 - 33% Straight Line 

 
The company's policy is to review the remaining useful economic lives and residual values of 
tangible fixed assets on an on-going basis and to adjust the depreciation charge to reflect the 
remaining estimated useful economic life and residual value. 

 
Fully depreciated tangible fixed assets are retained in the cost of tangible fixed assets and 
related accumulated depreciation until they are removed from service. In the case of disposals, 
assets and related depreciation are removed from the financial statements and the net amount, 
less proceeds from disposals, is charged or credited to the income statement. 

 
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

Impairment 
Assets not carried at fair value are also reviewed for impairment whenever events or changes 
in circumstances indicate that the carrying amount may not be recoverable. An impairment loss 
is recognised for the amount by which the asset's carrying amount exceeds its recoverable 
amount. 

 
The recoverable amount is the higher of an asset's fair value less costs to sell and value in use. 
Value in use is defined as the present value of the future pre-tax and interest cash flows 
obtainable as a result of the asset's continued use. The pre-tax and interest cash flows are 
discounted using a pre-tax discount rate that represents the current market risk free rate and 
the risks inherent in the asset. For the purposes of assessing impairment, assets are grouped 
at the lowest levels for which there are separately identifiable cash flows (cash-generating 
units). 

 
If the recoverable amount of the asset (or asset's cash generating unit) is estimated to be lower 
than the carrying amount, the carrying amount is reduced to its recoverable amount. An 
impairment loss is recognised in the profit and loss account unless the asset has been revalued 
when the amount is recognised in other comprehensive income to the extent of any previously 
recognised revaluation. Thereafter any excess is recognised in profit or loss. 

 
If an impairment loss subsequently reverses, the carrying amount of the asset (or asset's cash 
generating unit) is increased to the revised estimate of its recoverable amount, but only to the 
extent that the revised carrying amount does not exceed the carrying amount that would have 
been determined (net of depreciation) had no impairment loss been recognised in prior periods. 
A reversal of an impairment loss is recognised in the profit and loss account. 

 
Trade and other debtors 
Trade and other debtors are recognised initially at transaction price (including transaction costs) 
unlessfinancing arrangement exists in which case, they are measured at the present value of 
future receipts discounted at a market rate. Subsequently these are measured at amortised 
cost less any provision for impairment. A provision for impairment of trade debtors is 
established when there is objective evidence that the company will not be able to collect all 
amounts due according to the original terms of receivables. The amount of the provision is the 
difference between the asset's carrying amount and the present value of estimated future 
cash flows, discounted at the effective interest rate. All movements in the level of the provision 
required are recognised in the profit and loss. 

 
Cash and cash equivalents 
Cash and cash equivalents include cash on hand, demand deposits and other short-term highly 
liquid investments with original maturities of three months or less. Bank overdrafts are shown 
within borrowings in current liabilities on the balance sheet. 

 
 
 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

Creditors and accruals 
Creditors and accruals are classified as current liabilities if payment is due within one year or 
less. If not, they are presented as non-current liabilities. Trade payables are recognised initially 
at the transaction price and subsequently measured at amortised cost using the effective 
interest method. 

 
Hire purchase and finance leases 
Finance Leases 
Leases in which substantially all the risks and rewards of ownership are transferred by the 
lessor are classified as finance leases. 

 
Tangible fixed assets acquired under finance leases are capitalised at the lease's 
commencement at the lower of the fair value of the leased property and the present value of 
the minimum lease payments and are depreciated over the shorter of the lease term and their 
useful lives. The capital element of the lease obligation is recorded as a liability and the 
interest element of the finance lease rentals is charged to the profit and loss account on an 
annuity basis. 

 
Each lease payment is apportioned between the liability and finance charges using the effective 
interest method. 

 
Operating leases 
Leases in which substantially all the risks and rewards of ownership are retained by the lessor 
are classified as operating leases. Payments made under operating leases (net of any 
incentives received from the lessor) are charged to profit or loss on a straight-line basis over 
the period of the lease. 

 
Lease incentives 
Incentives received to enter a finance lease reduce the fair value of the asset and are included 
in the calculation of present value of future minimum lease payments. 

 
Incentives received to enter an operating lease are credited to the profit and loss account, to 
reduce the lease expense, on a straight-line basis over the period of the lease. 

 
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

Government grants 
Government grants are recognised at their fair value in profit or loss where there is a reasonable 
assurance that the grant will be received, and the company has complied with all attached 
conditions. 

 
Capital grants received where the company has yet to comply with all attached conditions are 
recognised as a liability (and included in deferred income within creditors and accruals) and 
released to income when all attached conditions have been complied with. 

 
Revenue grants are credited to income to match them with the expenditure to which they relate. 
Government grants received are included in other income in profit or loss. 

 
Grants relating to assets are recognised in income on a systematic basis over the expected 
useful life of the asset. Where part of a grant relating to an asset is deferred, it is recognised 
as deferred income and not deducted from the carrying amount of the asset. 

 
Under the performance model, where the grant does not impose specified future performance- 
related conditions on the recipient, it is recognised in income when the grant proceeds are 
received or receivable. Where the grant does impose specified future performance-related 
conditions on the recipient, it is recognised in income only when the performance-related 
conditions have been met. Where grants received are prior to satisfying the revenue recognition 
criteria, they are recognised as a liability. 

 
Borrowings 
Borrowings are recognised initially at the transaction price (present value of cash payable to 
the bank, including transaction costs). Borrowings are subsequently stated at amortised cost. 
Interest expense is recognised based on the effective interest method and is included in 
finance costs. 

 
Borrowings are classified as current liabilities unless the company has a right to defer 
settlement of the liability for at least 12 months after the reporting date. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

Defined contribution plans 
The company provides a range of benefits to employees, including annual bonus 
arrangements, paid holiday arrangements and defined contribution pension plans. 

 
Short term benefits 
Short term benefits, including holiday pay and other similar non-monetary benefits, are 
recognised as an expense in the period in which the service is received. 

 
Defined contribution pension plans 
The company operates a defined contribution plan. A defined contribution plan is a pension 
plan under which the company pays fixed contributions into a separate fund. Under defined 
contribution plans, the company has no legal or constructive obligations to pay further 
contributions if the fund does not hold sufficient assets to pay all employees the benefits 
relating to employee service in the current and prior periods. 

 
For defined contribution plans, the company pays contributions to privately administered 
pension plans on a contractual or voluntary basis. The company has no further payment 
obligations once the contributions have been paid. The contributions are recognised as 
employee benefit expense when they are due. Prepaid contributions are recognised as an 
asset to the extent that a cash refund or a reduction in the future payments is available. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

3. Judgements and key sources of estimation uncertainty 
The preparation of these financial statements requires management to make judgements, 
estimates and assumptions that affect the application of policies and reported amounts of 
assets and liabilities, income, and expenses. 

 
Judgements and estimates are continually evaluated and are based on historical experiences 
and other factors, including expectations of future events that are believed to be reasonable 
under the circumstances. 

 
The company makes estimates and assumptions concerning its future. The resulting 
accounting estimates will, by definition, seldom equal the related actual results. The estimates 
and assumptions that have a significant risk of causing a material adjustment to the carrying 
amounts of assets and liabilities within the next financial year are discussed below. 

 
(a) Establishing lives for depreciation purposes for property, plant, and equipment 
Long-lived assets, consisting primarily of property, plant, and equipment, comprise a significant 
portion of the total assets. The annual depreciation charge depends primarily on the estimated 
lives of each type of asset and estimates of residual values. The directors regularly review these 
asset lives and change them as necessary to reflect current thinking on remaining lives 
considering prospective economic utilisation and physical condition of the assets concerned. 
Changes in asset lives can have a significant impact on depreciation and amortisation charges 
for a period. Detail of the useful lives is included in the accounting policies. 

 
(b) Providing for doubtful debts 
The company makes an estimate of the recoverable value of trade and other debtors. The 
company uses estimates based on historical experience in determining the level of debts, which 
the company believes, will not be collected. These estimates include such factors as the current 
credit rating of the debtor, the ageing profile of debtors and historical experience. Any 
significant reduction in the level of customers that default on payments or other significant 
improvements that resulted in a reduction in the level of bad debt provision would have a 
positive impact on the operating results. The level of provision required is reviewed on an on- 
going basis and has been disclosed in note 11. 

 
 

4. Limited by guarantee 
The company is one limited by guarantee not having a share capital. The liability of each 
member, in the event of the company being wound up is €1.27. 

 
 
 
 
 
 
 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

5. Income  
 Income arises from: 
 Grants - Department of Rural and Community Development - 
 Community Services Programme 945,790 949,254 
 Grants - Department of Rural and Community Development -   
 Dormant Accounts Fund 2018 - 5,088 
 Grants - Department of Rural and Community Development -   
 CSP Covid-19 Support Fund 71,095 53,402 
 Earned Income 1,670,363 1,523,815 
 Charities VAT Compensation Scheme 2,411 2,554 
 Fuel Rebates 24,652 23,841 
 Statutory Sick Pay - 971 
 Sponsorship  - 
 JobPlus Initative DSP - 3,333 
 TWSS and EWSS Business Supports 38,013 156,566 

  
 

2,752,324 
 

2,718,824 
 

 
 

The whole of the turnover is attributable to the principal activity of the company wholly 
undertaken in Ireland. 

 
The annual agreement with Pobal states that, in the circumstances whereby the agreement 
between Pobal and the company is terminated during the year, the company shall repay to 
Pobal on demand all sums received in respect of the grant and in the event of default on such 
repayment, such sums shall be recoverable from Vantastic CLG as a simple contract debt. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 

2 Grants received - Circular 13/2014 Requirements 

Grant 1 - Circular 13/2014 Requirements 
Agency Pobal 

 
Grant Name Community Services Programme 

(URN:462677R) 
 

Sponsoring Government Dept. Department of Rural and Community 
Development 

 
Purpose of the Grant Grant to provide accessible transport 

services for an independent lifestyle for 
people with permanent or temporary 
mobility difficulties, physical & sensory 
disabilities and not for profit organisations. 
Services to include the rental of fully 
accessible minibuses for individuals and 
groups (7 days a week), a health route and 
shop routes (5 days per week) and 
wheelchair accessible car rental services 
(small and midsize cars available for rent all 
year round). Services will be further 
supported by the engagement in joint 
initiative transport programmes with key 
stakeholders (Local Authorities, HSE, public 
procurement bodies and not for profit 
groups). 

 
Total Grant 
- Grant taken to income in the period € 945,790 
- The Cash received in the period € 940,750 
- Deferred as at year end 2020 € 24,974 
- Deferred as at year end 2021 € 22,076 

 
Expenditure € 945,790 
Term Expires 31 December 2021 
Received year end 31 December 2021 
Restriction on use Support for staff wages and operating costs 
Tax clearance Yes 

 
It is compliant with relevant Circulars, including Circular 13/2014, "Management of and 
Accountability for Grants from Exchequer Funds" 

 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

Grant 2 - Circular 13/2014 Requirements 
Agency Pobal 

 
Grant Name CSP (URN:462677R) Support Fund 

2020 
 

Sponsoring Government Dept. Department of Rural and Community 
Development 

 
Purpose of the Grant To assist organisations supported 

under the Community Services 
Programme to retain CSP supported 
employees on their payroll during the 
COVID-19 crisis 

 
Total Grant 
- Grant taken to income in the period € 71,095 
- The Cash received in the period € 71,095 
- Any grant amounts deferred or due at the period end € 0 

 
Expenditure € 71,095 
Term Expires 31 December 2021 
Received year end 31 December 2021 
Restriction on use Staff wages costs 
Tax clearance Yes 

 
It is compliant with relevant Circulars, including Circular 13/2014, "Management of and 
Accountability for Grants from Exchequer Funds" 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

6. Operating surplus 
 

Operating surplus is stated after charging/(crediting): 
2021 2020 

€ € 
Depreciation of tangible fixed assets  290,617  248,141 
(Gain)/loss on disposal of tangible fixed assets    -    (9,600) 
Movement on impairment of trade debtors   3,352   17,265 
Revenue grants 1,016,885 1,002,656 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

7. Staff costs 
The average number of persons employed by the company during the year, including the 
directors, was as follows: 

 
 2021  2020 

Number  Number 
Management and administration 5  5 
Call centre 5  5 
Drivers 54  56 

 64  66 
 

 
 

The aggregate payroll costs incurred during the year were:  

 2021 2020 
 € € 
Wages and salaries 1,511,641 1,567,268 
Social insurance costs 138,029 144,799 
Other pension costs 31,871 32,167 

 
 

1,681,541 
 

1,744,234 
  

 
 

Number of employees whose total employee benefits (excluding employer pension costs) for 
the period fall within each band of €10,000 from €60,000 upwards. 

 
Table of employees benefits in excess of €60k: 
 
Total employee benefits 

2021 
Number 

 2020 
Number 

€60k - €70K 
€70k - €80K 
€80k - €90K 
€90k - €100K 

- 
- 
- 
1 

 - 
- 
- 
1 

Overall figure for total employer pension contributions: 

Staff pension costs 

 
2021 

€ 
31,871 

  
2020 

€ 
32,167 

 31,871  32,167 

 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

8. Directors’ remuneration 
There was no director’s remuneration during the year. The directors are volunteers and are not 
paid for their work. 

 
9. Interest payable and similar charges 

 
 
 

Bank loans and overdrafts 
Other loans made to the company: 

Finance leases and hire purchase contracts 
 
 
 
 

10. Tangible fixed assets 
 
 
 
 

Cost 

 
Fixtures, 
fittings & Motor 

equipment Vehicles Total 
€ € € 

At 1 January 2021 34,488 1,801,004 1,835,492 
Additions - 492,175 492,175 

 
34,488 2,293,179 2,327,667 

 
Depreciation 
At 1 January 2021 32,200 1,289,816 1,322,016 
Charge for the year 1,004 289,613 290,617 

 
At 31 December 2021 33,204 1,579,429 1,612,633 

 

Carrying amount 
At 31 December 2021 1,284 713,750 715,034 

 

At 31 December 2020 2,288 511,188 513,476 
 

 
 
 
 
 
 
 
 
 

The notes on pages 26 to 42 form part of these financial statements. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

Obligations under finance leases 
Included within the carrying value of tangible fixed assets are the following amounts relating to assets 
held under finance leases or hire purchase agreements: 

 
 Motor 

Vehicles 
€ 

Depreciation charge for the year 194,490 
Net book value at 31 December 2021 699,791 

Depreciation charge for the year 123,725 
Net book value at 31 December 2020 420,172 

 
 

11. Debtors  

  2021  2020 
  €  € 
 Trade debtors 189,941  86,184 
 Other debtors 6,889  8,800 
 Prepayments 52,743  65,996 

  249,573  160,980 
 

 
 

Trade debtors are stated after provisions for impairments of €71,968 (2020: €68,616). 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

12. Creditors: amounts falling due within one year    

  2021  2020 
  €  € 
 Amounts owed to credit institutions (note 14) -  4,384 
 Trade creditors 85,510  45,278 
 Credit card payable 1,406  1,993 
 Obligations under hire purchase and finance leases 226,836  177,190 
 Tax and social insurance:    
 PAYE and social insurance 38,896  34,175 
 Accruals 202,222  199,994 
 Government grants 22,076  24,974 

  576,946  487,988 
 
 

The repayment terms of trade creditors vary between on demand and thirty days. No interest is payable 
on trade creditors. Tax and social insurance are subject to the terms of the relevant legislation. Interest 
accrues on late payment; no interest was due at the financial year end. The terms of the accruals are 
based on underlying contracts. Other amounts included within creditors not covered by specific note 
disclosures are unsecured, interest free and repayable on demand. 

 
 

13. Creditors: amounts falling due after more than one year  

 
 

Obligations under hire purchase and finance leases 

2021 
€ 

537,984 

2020 
€ 

318,734 

 
 

14. Borrowings 
The following liabilities disclosed under creditors are unsecured: 

 
 
 

Repayable by instalments: 

2021 2020 
€ € 

Clann Credo Ltd (fixed rate of 5.5% / 6%) - 4,384 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

15. Government grants 
The amounts recognised in the financial statements for government grants are as follows: 

 
 2021 2020 

€ € 
Recognised in creditors:   
Deferred government grants due within one year 22,076 24,974 

 

 
16. Employee benefits 

Defined contribution plans 
The company operates an externally funded defined contribution scheme, the assets of the scheme 
are vested in independent trustees for the sole benefit of the employees. The amount recognised in 
the income statement in relation to defined contribution plans was €31,871 (2020: €32,167). 
Contributions outstanding at the year-end amounted to €6,995 (2020: €6,371). 

 
 

17. Reserves 
The opening balance, closing balance and movement on reserves is set out in the statement of income 
and retained earnings. 

 
 

18. Operating leases 
The company as lessee 
The total future minimum lease payments under non-cancellable operating leases are as follows: 

 
 2021 2020 
 
 
Not later than 1 year 

€ 
 

13,890 

€ 
 

15,270 

 
The company entered into a rental agreement with the Digital Office Centre, Swords whereby it agreed 
to rent four office units. All four units are let on a monthly rolling contract ending in March 2022. The 
company is currently negotiating new terms for the year ahead. 
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Notes to the financial statements 

for the year ended 31 December 2021 
 
 

19. Events after the end of the reporting period 
As we enter a phase of the pandemic where the third wave appears to have subsided and the impact 
of the vaccination programme is becoming more apparent every day, it has become timely for 
Vantastic to plan for effective service provision to return to pre-covid service levels, to meet 
additional identified demand for our services in the post covid environment and to support our staff 
in returning to work in the post-pandemic environment. 

 
The Vantastic board, in drafting and approving the ASOP 2022 in January 2022, anticipates an 
improving post-crisis economy and feels the ASOP 2022 best positions Vantastic for the sustainable 
restoration of services near 2020 target levels. 

 
The ASOP 2022 is based on an expected gradual increase in customer demand for our services as 
Covid restrictions ease throughout 2022. This expected phased return of our minibus and rental 
services in 2022 is linked to three key elements: 

 
• Increased Customer demand that transfers into growth in routes operated. 
• Increased Customer confidence leading to more people on buses and increased rental car 

demand. 
• Successful staff recruitment. 

 
The board is committed to pushing a stretched ASOP for 2022 and will tightly monitor the company's 
performance against the same throughout the year. 

 
 

20. Related party transactions 
There were no related party transactions during the year. 

 
 

21. Controlling party 
The board of directors are considered to be the controlling party 

 
 

22. Approval of financial statements 
The board of directors approved these financial statements for issue on 24th March 2022 




