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Foreword
When an organisation claims to be a social
enterprise, to exist for social good or claims to
make a difference in our communities, then the
most obvious questions to ask of them are ‘Did
you make a difference?’ and ‘Can you prove it?’.
Like all Vantastic’s fully accessible transport
services, the Rental Service operates to provide
our members with the means to ensure an
independent lifestyle, a prerequisite to enabling
them to participate in normal activities of daily
living, i.e. work, education, health, leisure and
social events. The existence of the service is,
however, not a vindication of its worthiness,
requirement or the difference it makes.
Given that the Rental Service is the most recent
addition to our accessible transport services,
we felt that it was important to undertake an
exercise to answer the obvious questions and
also to enable the users and beneficiaries of the
Rental Service to participate in the planning and
decision making for the future of the service.
With inspiration from traditional economic
approaches such as Return on Investment
and Cost-Benefit analysis, a modern method
has been developed to quantify and evaluate
effects on target groups and society created
by social projects and organisations such as
Vantastic. The method is called Social Return
on Investment (SROI). We have chosen SROI
to evaluate our Rental Service, as it is a principles-based approach for measuring extra-financial value and allows us to independently
assess the impact on stakeholders, identify
ways to improve performance and enhance the
performance of our investment into the Rental
Service.
We are delighted that this analysis has shown
that every €1.00 invested in the Vantastic
Rental Service results in a social return on
investment of €2.39.
Additionally, we are also delighted that the
analysis has independently validated that our
members experience a range of social benefits
from using the service. Overall, members
highlighted that the Rental Service helps to
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remove barriers (i.e. cost of transport, difficulty
walking, poor built environment), helps them
feel more independent and less worried or
stressed. Additionally, members also feel less
lonely and socially isolated.
This analysis has been a 2½ year process from
start to finish for Vantastic. It commenced with
Vantastic proposing a Social Entrepreneurship
Project “to develop a comprehensive programme
charter for the Vantastic social impact
measurement” in early 2017 to Trinity Executive
MBA students.
Throughout the analysis, there have been many
people involved to whom we would like to
extend our thanks. We want to thank all the
members, their relations, supporters, friends
and associated organisations that agreed to
participate in the process for their time and
patience. Without you, this report would neither
exist nor have any value.
We would like to thank the SROI project advisory
group comprised of Dermot Farrelly (Vantastic
board member), Don Bailey (Vantastic board
member), Paul Manning (Vantastic board
member), Cormac Moloney (Vantastic CEO)
and Professors Mary Lee Rhodes & Sheila
Cannon (Trinity College Dublin) and our chosen
professional practitioner Quality Matters who
all worked closely together to ensure this
report has met the required standard of being
independently certified while still providing the
proof that the Rental Service makes a difference.
This report will not be allowed to sit on the
shelf; it is already an integral part of our Rental
Service DNA. This process has confirmed to the
Vantastic Board that it can be committed to
being impact-focused while returning a positive
return on investment. The Board are enthused
and look forward to working with the rental
team in Vantastic to deliver on the recommendations drawn from the various stakeholders
engaged in the analysis, of enhancing the
business model, broadening partnerships
and further improving internal processes and
systems.
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Within Vantastic, social impact is the beginning
and the end of what we do; the reason we exist.
We believe that understanding our impact,
measuring it rigorously and then sharing what
we have found is an indivisible part of the
impact itself. If we can also inspire others to
create change – or use any of the learnings we
might have gained in supporting the broader
social enterprise sector – then we stand
available.

what more is in our power to do? Increased
investment in our communities does have a
positive, measurable extra-financial value: in this
case, 240% return on investment.

Even though the Rental Service we provide, as
captured in this report, shows we are moving in
the right direction, that we make a real and vital
difference to people’s lives, it is not enough, not
nearly enough. We must ask ourselves, always,

Best wishes

We are encouraged by the outcome of this
analysis, and it shows that with increased
investment, our vision of Vantastic Rental cars
being readily accessible in all our communities,
is possible.

Niamh Stanford
Chairperson
Vantastic CLG

Cormac Moloney
CEO
Vantastic CLG

Preface
This report represents an important milestone
in Vantastic’s journey to deliver outstanding
value to its key stakeholders and the wider
Irish society. In completing this SROI analysis,
Vantastic joins a small group of impact-focused
social enterprises that are committed to fully
understanding and consistently delivering
services that their stakeholders value, including
those who use the service and those who invest
in its ongoing operations.
This is not as easy as it might appear. The seeds
of this report were first planted in Summer 2017
when a team of seven Trinity Executive MBA
students were tasked with creating a charter
for Impact Assessment for Vantastic. Two years
later – incorporating the input of nearly 200
individuals – the evidence base for Vantastic’s
Rental Service impact is complete and supports
the claim of a 100% plus social return on the
investment made. This is impressive not only for
the scale of the return, but also for the comprehensiveness of the analysis.
As researchers in the wider non-profit, social
enterprise and public sectors, we believe that
the value of this report goes beyond Vantastic
and its stakeholders. The non-profit sector in
Ireland has a long history and wide-ranging
scope, with Benefacts – Ireland’s database of

non-profits – currently reporting around 30,000
organisations in the sector. These organisations
have been chronically unacknowledged and
undervalued for the important roles they play
in communities, in public services, in improving
people’s lives, and in influencing social change.
Part of the reason for this is the difficulty in
measuring and communicating their impact.
Their value is sometimes described, but very
rarely quantified. The Vantastic SROI report
responds to that gap in practice by providing a
detailed analysis of how to rigorously identify,
measure, quantify and document the social
value of non-profit activity. We hope that it will
inspire others to take this journey.
Finally, we would like to commend both
Vantastic and Quality Matters for the time,
commitment, expertise and dedication that
they have shown in undertaking, executing and
delivering this comprehensive report.
On behalf of the Vantastic Project Advisory
Group
Professors Mary Lee Rhodes & Sheila Cannon
Trinity Centre for Social Innovation
Trinity Business School, Trinity College Dublin
May 2019
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Executive Summary

ABOUT VANTASTIC
Vantastic’s Wheelchair Accessible Rental Car
Service provides wheelchair accessible vehicles
to support individuals with a disability, persons
with mobility difficulties or impairments and
wheelchair users to reach their destinations.
Vantastic Rental offers its clients a cost-effective alternative to vehicle ownership, which can
potentially result in large cost savings against
owning, insuring and maintaining their own
vehicle, particularly when that vehicle would be
used infrequently. The Rental Service is based
on a membership model in which clients can
hire from a shared pool of rental cars owned
and maintained by Vantastic.
Vantastic Rental operates as a social enterprise
with a mix of revenue generated from rental
car hires and partial state funding. The main
stakeholder groups that rent from Vantastic
include individuals with a disability, their
family members and friends and organisations
or groups with service users with a disability.
The Rental Service is staffed by a rental
coordinator responsible for arranging rental
car bookings, a mechanic and secretary who
manage the rental car depot, as well as a Chief
Executive and a voluntary Board of Directors
responsible for management and oversight
for the service, respectively. Some individuals
using the Vantastic Rental have also used other
transportation services provided by Vantastic,

which include the Wheelchair Accessible
Minibus Service and the Health and Shop Route
Service operating in Dublin.
In 2017, Vantastic decided to undertake a social
impact evaluation of the Wheelchair Accessible
Rental Car Service to understand whether the
service offers good value for money. To answer
this question, a Social Return on Investment
(SROI) evaluation was selected as the best
approach.
Unlike other types of cost-benefit analysis,
SROI accounts for the organisation’s impact on
the health and wellbeing of its stakeholders.
An SROI evaluation considers the impact
generated as a result of an organisation’s
activities or interventions. It also gathers data
to estimate the value that an organisation is
responsible for creating.

KEY FINDINGS
All stakeholders involved in Vantastic Rental
experienced valuable outcomes. Using the
principles of SROI, this evaluation found
that the social return ratio was calculated
at €2.39 for every €1.00 invested into the
service. A sensitivity testing revealed that
social return likely appears in a range between
€2.09 to €2.60.
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The share of this value experienced by stakeholders is:
Organisations or groups

7%
People outside of Ireland

15%

People in Dublin

56%

Share of Value
Generated
People in Ireland,
although outside of Dublin,

22%
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Vantastic Rental provides an alternative transportation option for individuals who experience
a number of transportation issues and barriers.
Many individuals with a disability using the
service have multiple impairments that make
using other forms of transportation limiting,
difficult or impossible.

This report will demonstrate how an effective
and accessible transportation service can
improve the wellbeing of individuals through
generating specific outcomes, including
reducing social inclusion, improving health
access, increasing independence and reducing
stress and anxiety.

Literature shows that people with a disability
or multiple impairments can experience a
range of transportation barriers, such as living
far away from public transportation routes or
having difficulty using buses or taxis, which can
often result in social exclusion and an inability
to access essential services or supports.

Vantastic has a strong reputation among
its members and Vantastic Rental is well
regarded as a reliable, high-quality service.
The social return created by Vantastic is an
important step towards understanding the
value generated by wheelchair accessible
transportation in Ireland.
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Introduction

Transportation is an essential part of everyday
life, whether it’s going to work, travelling
to school, accessing essential health and
community services, having a night out
or visiting family and friends. People with
disabilities experience significant barriers to
navigating their communities due to a lack
of affordable and accessible transport. For
individuals with a disability or with mobility
impairments, having access to wheelchair
accessible vehicles is especially important
for living independently and for helping to
minimise the risk of social exclusion.

Vantastic is a unique transportation service
provider in Ireland because it is both a social
enterprise and a registered charity that aims
to provide flexible, reliable and accessible
door-to-door transportation for individuals with
a disability across Ireland. The scheme provides
its members with an opportunity to hire a
rental vehicle for day-to-day travel.
This social return on investment (SROI)
evaluation reviews the outcomes from
Vantastic’s Wheelchair Accessible Rental Car
service1 against the full costs associated with
operating this service over a 12-month period
from September 2017 to September 2018.

1 Henceforth referred to as ‘Vantastic Rental’ or ‘Rental Service’.
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This report contains a detailed analysis of
the outcomes reported by stakeholders, both
negative and positive. The main stakeholders
involved in this analysis were:
zz Individuals with a disability or in a
wheelchair
zz Families and friends that hired a rental
vehicle for an individual with a disability
zz Local organisations and groups who hire
a rental vehicle on behalf of their service
users
zz Staff and the Board of Directors of Vantastic.

SROI approach. To gather this information,
stakeholder views were collected from 165
people through a mixture of focus groups,
surveys and semi-structured interviews. In all
cases, stakeholders were given the opportunity
to review, confirm and clarify the findings as
well as suggest new ways of understanding
how the service led to positive or negative
changes in their lives.
This SROI report has been prepared for key
decision makers and policy makers, such as
relevant state department and organisations
working in the health, disability and transportation sectors, who may find the detail in this
report helpful for decision making.

ABOUT THIS REPORT

ABOUT VANTASTIC

SROI is a way of understanding the impact
created by services. It uses a specific method
to ascertain the value of health and wellbeing
outcomes that do not have a simple market
measure, such as a reduction in social
exclusion. SROI involves working with those
impacted by Vantastic to calculate how
much change occurred and to assess it with
a tangible value that is inclusive of their
perspectives.

Vantastic is a social enterprise and was
established as a registered charity in June
2000. Vantastic has a social mission to
offer accessible transportation services for
people with permanent or temporary mobility
difficulties, physical and sensory disabilities,
and works with individuals with wheelchairs,
older people with mobility impairments, service
providers and key statutory agencies.

For many people, it is difficult to place a value
on the things they consider most important in
their lives. For instance, it is easier to estimate
the price of the new car than to estimate the
price of one’s mental health, even though the
latter is considered more valuable than the
former.
Understanding the value that service users
attribute to things that are important for them
is vital for services that wish to maximise
benefits for their stakeholders. SROI aims to
do this by utilising money as a proxy for value,
allowing for a comparison between outcomes
that are otherwise hard to compare. The key
component of what is most important in an
SROI evaluation is understanding what people
value the most, so decisions can be made to
increase it and avoid any actions that reduce it.
Stakeholders’ perspectives on what changed
for them as a result of the service and how
much they value these changes are key to the

Through its social enterprise model, Vantastic
generates revenue through the delivery of its
wheelchair accessible transportation services.
This revenue is used to maintain service
delivery, and any surplus is re-invested in
increasing Vantastic’s social impact. Vantastic
has been partially funded by the state since it
was first established in June 20002.
Vantastic was established to provide accessible
door-to-door transportation for individuals with
physical and intellectual disabilities, as well
as to advocate on behalf of individuals with
disabilities on related issues and policy.
The mission of Vantastic is:
zz To provide flexible, customer-focused fully
accessible and affordable transport services
for its members
zz Through the provision of its transport
services, to contribute to the social and
economic development of the areas where
Vantastic currently operates, particularly

2 Vantastic’s state funding is provided by Pobal’s Community Services Programme. For more information on the funding received by Vantastic
Rental, please refer to the chapter on Understanding Social Value.
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in relation to the education, training,
recreation, social activities and employment
of its members
zz To work with existing and new transport
providers and relevant agencies to develop
a comprehensive transport network that is
inclusive of all Vantastic members
zz Through the delivery of its transport
services, to create employment
opportunities for people from disadvantaged
groups.
The organization provides three accessible
transportation services:
zz The Wheelchair Accessible Minibus
Transportation Service – A door-to-door
minibus service designed for those
individuals who have difficulty using public
transportation or may experience a range
of barriers when travelling to their work,
school/college, day centre or nursing home.
A review of this service was not included
in the evaluation and therefore not
considered in scope.
zz The Health and Shop Route Service – A
wheelchair accessible minibus service for
individuals who are 65 years or older. The
service is designed to provide accessible
transportation for members living in North
Dublin and provides access to a number of
local shops and health services. This service
was not part of the evaluation, and
therefore not considered in scope.
zz The Wheelchair Accessible Car Rental
Service (or Rental Service) – A cost-effective wheelchair accessible car rental service
for individuals who require a wheelchair for
transportation and elderly people using a
wheelchair to make any required journey
to be transported by a nominated driver.
The service aims to help members with
any required journey, such as making it
easier to go on holidays, to attend health
appointments, to visit family or friends, or
to have a night out.

ABOUT THE VANTASTIC RENTAL
Vantastic Rental is the focus of this SROI
evaluation. Vantastic Rental aims to provide
accessible, cost-effective transportation for
individuals with disabilities, as part of the
available mixture of accessible public transpor-

tation and transportation links in Ireland.
The service recommenced in February 2015,
after previously being suspended in 2010
due to difficult economic conditions. Since
2015, Vantastic Rental has steadily grown
its membership and rentals of wheelchair
accessible vehicles.
Hiring a rental vehicle is a cost-effective
alternative for members, compared to owning
a wheelchair accessible car, in that Vantastic
Rental is based on a shared membership model
that minimises the high costs associated with
owning and maintaining your own wheelchair
accessible vehicle. Vantastic’s unique insurance
solution does not require a driver to hold
personal car insurance or to transfer insurance
to a rented vehicle, which allows its members
to take responsibility themselves for the rental
car and easily nominate their own driver.
Membership is open to all people with
permanent or temporary mobility difficulties,
or people with physical and sensory disabilities
that require them to remain in a wheelchair
while being transported. In past years, the
service has received increasing interest from
service providers (such as residential services,
disability services, health services and social
groups) in hiring short-term transportation for
their service users or clients.
A core feature of Vantastic Rental is offering
its members the choice in how they would
like to be transported. Similar to commercial
rental companies, members can enjoy the
convenience of hiring clean and well-maintained vehicles, in this case a wheelchair
accessible one, without having to purchase
their own vehicles.
Each Vantastic Rental car comes equipped with
a wheelchair lift, enabling people to be easily
transported in and out of the vehicle. Every car
is thoroughly checked before each journey and
regularly serviced by Vantastic’s staff. In case
of car breakdown while on the road, members
can avail of AA Roadside Rescue Service.
Presently, there is no private transport
operator or other existing local transportation
provision available in Ireland that is focussed
on providing wheelchair accessible rental car
services, due to the high operational costs,
training requirements and insurance costs for
its passengers.
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PURPOSE OF RESEARCH
This SROI aims to account for the impact
generated by the service for its stakeholders
and to calculate the social return on
investment. This is to understand whether the
service offers good value for money.
The objectives of this evaluation were:
zz To gather the views of all key
stakeholders involved in Vantastic
Rental
zz To measure the outcomes and social
value generated by Vantastic and, most
importantly, determine what changes
were significant and relevant to each
stakeholder group (i.e. which outcomes
were considered important and valuable)
zz To understand how Vantastic offered
good value for money as a service and
can increase this value in years to come.

SCOPE OF RESEARCH
This SROI assesses all activity between
September 2017 and September 20183, meaning
that concrete assumptions about the delivery
of Vantastic Rental were all made based
on data gathered during this SROI period.
All findings and assumptions contained in
this SROI were based on data gathered from
stakeholder groups engaged in the service as
well as financial data on the service.
Throughout the evaluation, recommendations
were obtained from all key stakeholders to
understand how Vantastic Rental could be
improved in the coming years. These recommendations are presented at the end of this
report.

AREAS NOT IN SCOPE
The SROI is an analysis of Vantastic Rental
and does not contain analysis for all services
provided by Vantastic. The following additional
transportation services provided by Vantastic
were not considered in scope for this
evaluation:

zz The Wheelchair Accessible Minibus
Transportation Service – This door-to-door
minibus service was not included in the
SROI evaluation.
zz The Health and Shop Route Service – The
wheelchair accessible minibus service for
individuals who are 65 years or older to
access local shops and health services was
not part of the evaluation.
zz Other “business as usual” elements –
Another item not considered in scope
was the “business as usual” elements.
Any income or expenditure (e.g. staff
time, participant time) relating to the
development of the SROI evaluation has not
been calculated in the analysis.

STRUCTURE OF REPORT
This report is designed to provide a full
picture of Vantastic Rental and the social
value generated by the service. The report is
comprised of 13 chapters:
Chapter One: Wheelchair Accessible
Transportation in Context – This chapter
provides a summary of literature and
peer-reviewed research on the value of
wheelchair accessible transportation and
transportation barriers experienced by
individuals with disabilities. The chapter aims
to offer context for the main findings from
the evaluation within the broader research
landscape.
Chapter Two: SROI Methodology – This
chapter explains the methodology and how this
report meets the principles that underpin the
SROI approach.
Chapter Three: Theory of Change – This
chapter summarises the outcomes reported
by the research participants and presents
the theory of change developed with each
stakeholder group, explaining which outcomes
are most important and valued in the SROI.
Chapters Four to Nine: Outcomes for All
Key Stakeholders – A detailed description
of the outcomes for each stakeholder group,
including what changed, how it was measured,

3 Henceforth, this evaluation period from September 2017 to September 2018 will be referred to as the SROI period in the report.
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the impact of these outcomes and the
value (including financial proxies) for these
outcomes. Each chapter offers views and
insights from the people who directly benefited
from Vantastic Rental.

An appendix containing further information on
the calculation of the SROI analysis is available
from Vantastic upon request.

Chapter Ten: Understanding Social Value
– This chapter explains the SROI approach to
calculating the social value of the Vantastic
Rental, in financial terms, as well as the
sensitivity tests used to assess the SROI ratio
for Vantastic.

This introduction establishes Vantastic Rental
as a unique wheelchair accessible alternative
that seeks to help people with disabilities to
travel independently and participate actively in
their communities. Vantastic works with people
with disabilities or mobility impairments, their
families, as well as organisations and groups
with need for wheelchair accessible vehicles in
their day-to-day lives or for their service users.

Chapters Eleven and Twelve:
Recommendations and Conclusions – Key
recommendations for Vantastic, based on input
from stakeholders involved in this evaluation,
followed by a brief summary on the SROI ratio
and learning from the study.
Chapters Thirteen: Bibliography – This chapter
contains the bibliography and literature cited
in the evaluation.

SUMMARY

This SROI evaluation aims to understand
the outcomes generated by Vantastic for all
stakeholders, as well as to determine the
overall social return generated by the service,
based on investment received during the SROI
period from September 2017 to September 2018.
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GLOSSARY
Attribution: Attribution is an assessment
of how much the outcome is a result of the
activity or intervention of the organisation
under review, and how much is due to other
organisations or interventions.
Deadweight: An estimation of the amount of
change that would have occurred without the
intervention.
Displacement: An assessment of how much
of an outcome may have displaced or had
a negative impact on other stakeholders,
organisations or communities.
Drop-off: The lessening causality between the
initial intervention and the continued outcome
as time passes after an initial intervention.
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Inputs: The resources used to create the
intervention for each stakeholder group.
Materiality: In SROI, information is material
if its inclusion in the analysis affects the final
evaluation. In an SROI analysis, an outcome is
only considered material when it is considered
both significant and relevant by respondents.
Outcomes: The changes that occur as a result
of the intervention. In an SROI, outcomes
include planned and unplanned as well as
positive and negative changes.
Outputs: The amount of organisational activity
communicated in numerical units, i.e. three
people, six vans, etc.

Duration: Length of the effect of an outcome
following the initial intervention.

Stakeholders: People and organisations
affected by the Vantastic Wheelchair
Accessible Car Rental Service.

Financial proxy: An estimation of a financial
value for the outcome when a market value
does not exist.

Theory of Change (ToC): The story about the
sequence of events and changes that led to
final outcomes for participants.

Impact map: A spreadsheet accompanying an
SROI report that contains all the information
and calculations from the final SROI
assessment.

Vantastic Rental or Rental Service: Refers to
the Vantastic Wheelchair Accessible Car Rental
Service.
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1 Wheelchair
Accessible
Transportation
in Context
1.1 OVERVIEW
This chapter provides the context in which
Vantastic operates. It includes an overview
of wheelchair accessible transportation and
its benefits, as well as a description of the
relationship between accessible transportation,
independence and social exclusion, which is
well documented within research.
Accessible transport for individuals with a
disability is recognised as a key component of
social inclusion, full and active participation
in community, independence and equality
of opportunities (1–6). A lack of accessible
transport is identified as a key factor that
can increase the difficulty experienced by
disabled people in their personal development,
the threat of social exclusion and the risk of
poverty (2).

zz There are high costs to providing a fleet
of specialised rental vehicles, due to the
particular needs of passengers (e.g. large
wheelchairs, frailty, walking aids and
multi-disability needs) and specialised
equipment (e.g. converted vehicles
with harnessing and lift equipment for
wheelchairs).
zz All nominated drivers need to be trained in
the special usage of wheelchair accessible
vehicles and its specialised equipment.
zz All nominated drivers must hold personal
car insurance or transfer insurance to a
rented vehicle.

This chapter provides the research context as
well as the international evidence highlighting
the importance of wheelchair accessible transportation.

Through its membership model, Vantastic
recognises there is a green argument and
an environmental benefit to renting from a
shared fleet of wheelchair accessible vehicles.
Compared to single vehicle ownership,
Vantastic members help reduce car congestion,
improve air quality, and reduce carbon
emissions (7).

1.2 WHEELCHAIR ACCESSIBLE RENTAL
SERVICE AVAILABILITY

1.3 VALUE OF WHEELCHAIR ACCESSIBLE
TRANSPORTATION

Aside from Vantastic, there are few private
operators and existing local service provision
in Ireland specifically focussed on providing a
wheelchair accessible rental service. There are
a number of possible explanations for this:

When travelling, disabled people will take
one-third fewer trips compared to the general
population (8–12). They are more likely to rely
on public transport (13), but are less likely to
use it (5,8,11,14). In Ireland, for instance, trains
and city buses are used by only 25% to 35% of
disabled people (4,14).
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Literature shows that 80% of people with
disabilities travel by car as passengers, making
it the most used means of transport for this
population (4,14). A 2013 survey conducted in
Ireland observed that disabled people were
increasingly using private cars as passengers
rather than drivers (15). Similarly, a UK study
reported that of those who had difficulty
with travel, over half would be driven by
someone else (5). Indeed, private cars are
considered to be the most convenient,
reliable and comfortable mode of transport
for this population (5,8), especially as having
a disability makes people much less likely to
walk due to a physical disability or mobility
impairment (5,8). However, research also shows
that having a disability can decrease the
likelihood of using a car regularly (8). In Ireland,
more than 24% of people with disabilities do
not have access to private transport (14).
It has also been reported that wheelchair users
and people with mobility/dexterity problems
are more likely to experience difficulties with
transport and are therefore more likely to
rely on private transport compared to people
with other types of disability (4,5,14). A study
conducted in Dublin with a sample of 47
disabled people showed that 62% of wheelchair-bound people use taxi services and 40%
use cars driven by another person on a weekly
basis, with these figures being 10% and 35%
respectively when counted daily (9). This is
a reflection of the fact that public transport
services are not yet fully accessible for
wheelchair users (16).
The types of barriers experienced by disabled
people is not homogenous, which also presents
challenges for public transport seeking to
respond to the needs of those with disabilities
(17). Furthermore, there are specific concerns
about the lack of accessible bus stops and
public transportation vehicles – only 5% of the
latter are considered accessible (13,16).

1.4 UNDERSTANDING ACCESSIBILITY
Literature on transportation and disability
has closely linked accessibility with transport
mobility, which is described as having five main
components: having transport services going
where and when one wants to travel, being
informed about the services, knowing how to
use them, being able to use them and having
the means to pay for them (5,18).
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Accessibility has also been linked with the
transport or mobility chain (2,6,19), which is
a concept that considers the entire journey a
person takes from their place of origin to their
destination, including all stages in between,
such as getting to bus/train stops, booking and
waiting times, interchanges, etc. All elements
of the transport chain need to be accessible
and user-friendly for the journey to be feasible.
If this is not the case, people with disabilities
are forced to take longer and indirect routes,
which might deter them from travelling at all
(2,5,13,14).
This way of looking at transport as a journey
rather than merely a service also means that
different components of the transport chain,
such as the infrastructure, vehicle designs and
services provided, must be considered, as these
may not sequence or flow effectively. In this
sense, any improvement in one factor that can
be achieved may be at the expense of another
(20). For example, increasing the number of
wheelchair accessible seats on a bus but
failing to ensure sufficient buses or trains on
a single route may not significantly improve
transport for target groups.
Developing a variety of flexible and accessible
options along the transport chain, including
door-to-door services or community transport
services has been identified as necessary to
assure continuity and to respond to changing
needs arising at each stage of the transport
chain (2,5).

1.5 IMPORTANCE OF ACCESSIBLE
TRANSPORTATION FOR PEOPLE WITH
DISABILITIES
Accessible transportation is central to the
social inclusion of people with disabilities
(4,11,12). It is the gateway to having access to
education, employment, health, social activities
and leisure activities (5). Simply eliminating
physical barriers to access, including transport,
has proven to increase the participation of
disabled people in meaningful activities (12). In
turn, higher levels of community participation
have been associated with improved quality of
life in both children and adults with disabilities
(21).
Additionally, transportation has also been
identified as one of the four core domains
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of accessible/enabling environments – those
which promote participation and inclusion
of people with disabilities. The World Health
Organisation has pointed out that all four
domains are interdependent in the sense that
improvements in one cannot be fully beneficial
if another one remains inaccessible (2).
For people with disabilities, increased mobility
can come at the expense of decreased
autonomy. For instance, a person with a
disability using a car will often travel as a
passenger (11), which has proven to be the
most common mode of transport among this
population (4,14).
A lack of accessible transportation can add to
the already ‘systematic exclusion’ of people with
disabilities, characterised by lower employment
rates, lower income levels and higher levels
of poverty when compared to the general
population (2,22). This negative reinforcing cycle
was similarly reported by Wilson (2003), who
stated that young disabled people unemployed
or not in education experienced a higher
proportion of transportation problems compared
to employed disabled people (5).
Accessible transport has been linked with
the ability to live independent lives and have
independent access to services (2,3,5,11). Part of
the concept of independence is having freedom
of choice, which helps to facilitate higher levels
of mobility among disabled people (11,23).

1.5.1 Transportation barriers for people with
disabilities

A transport barrier can be defined as the
experience of encountering difficulties
when accessing any mode of transport (5).
Barriers that may be encountered are physical
barriers and/or how a transportation service
is operated, which can limit use for disabled
people (5,24). The term transport barrier does
not only apply to people with disabilities,
but also extends to the general population
(1). However, it is particularly relevant to
people with disabilities, who frequently report
difficulty accessing transport, consider it to
be limiting, or cannot afford to travel (2,8,9).
According to the Disability Federation of
Ireland almost 50% of people with physical
disabilities have difficulties going outside of
home alone (16).

Transportation barriers are recognised as a
key component determining people’s travel
behaviour. A disability can affect the number
of journeys undertaken, attitudes, perceptions
and changes of patterns across time (8,10).
According to Butcher (2018) “being disabled
links with more negative or problematic
experiences of travel, along with more limited
perceptions of viable alternatives” (10, pg.5). It
is important to note that the experience and
barriers encountered by people with a disability
with different modes of transport are not
homogenous; it can differ according to the type
and severity of the disability and the age of the
population (4,8,10,15).
People with disabilities encounter multiple
barriers along the transport chain when using
public and private modes of transport. The
most commonly cited transportation barriers in
literature are the following:
zz Not being able to get out of and get
into vehicles, buses and trains – The
availability of ramps and/or lifts seem
to be a more commonly cited difficulty
(8,11,13–15). According to the National
Transport Authority (2014), “of those using
buses, nearly 1 in 4 encountered difficulties,
mostly getting to the bus or getting on
it” (13, pg.2). Another significant barrier is
the location of bus stops placed on narrow
paths and curbs (9) as well as large gaps
between platforms and vehicles and lack
of wheelchair anchoring in buses (2), all of
which can make public transport difficult to
navigate for wheelchair users.
zz Lack of clear or accessible information
on transportation – Poor presentation of
information about accessible transportation and its use is particularly relevant for
people with a disability travelling to less
familiar places (2,5). In Ireland, for instance,
people observed that timetables were
mounted too high to be able to read (9).
zz A lack of door-to-door transportation or
inability to reach destination – A frequent
issue reported by people with disabilities
is the difficulty getting from their place of
origin to the transport destination (2,14,15).
While some disabled people may be able
to travel short distances by walking or with
assistance (11), the further the destination,
the greater likelihood that transportation

19

VALUING THE IMPACT OF WHEELCHAIR ACCESSIBLE TRANSPORTATION

barriers will be encountered, such as taking
multiple buses or trains, booking and
waiting times, interchanges, etc.
zz Changes in schedule or unpredictability
when using public transportation –
Fluctuation and unpredictability of transport
conditions can lead to new or unforeseen
obstacles for people with disabilities. For
example, elevators out of order, low floor
buses not available at certain times or
stops, strained ramps causing delays and
affecting the next leg of the journey (which
may have been pre-booked), or spaces
for wheelchairs in trains or buses being
occupied. These issues can result in possible
delays and knock-on effects to next leg
journeys (10,14,15).
zz Amount of time/energy spent planning,
arranging or booking transportation – A
common challenge cited by disabled people
and their families is the extra planning,
time and effort required before journeys. In
many cases, wheelchair accessible seating
may need to be pre-booked 24 and 48 hours
in advance. Additional time also needs to be
spent when confirming that lifts or ramps
are available and when planning other legs
of the journey (9–11,14).
zz Preparedness and availability of
transportation operators to aid disabled
people – Other barriers cited by people
with disabilities are issues related to other
people’s attitudes, staff preparation and/
or staff shortages (9,10,14). According to
O’Mahony & O’Neill (2005), “taxi driver
attitudes seems to be a particular problem”
for people with disabilities in Ireland
(8, pg.6). Similarly, the National Disability
Authority (2017) has observed “a number
of incidents where wheelchair users were
unable to get on or off a train because there
was no staff available to bring the portable
ramp to the platform” (25, pg.5). The lack of
knowledge or awareness among staff about
how to use accessibility facilities and rules
of operation conflicting with the needs of
disabled people have also been identified in
literature (2).
zz Limited options or availability of local
accessible transport – A commonly
reported barrier in Ireland is that there is
not much local public transport available
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(14), in particular, accessible local public
transport. Most taxi services do not provide
accessible vehicles and community services
fall short when compared with demand
(2,9). Not having local transport available
has been reported as a challenge by one in
four disability households in Ireland (38%),
especially among people living in rural
areas (15).
zz Reliance on family members for travel
– For those whose most common means
of transport is using private cars as a
passenger, this can result in reliance on
other people’s timeframes and availability,
such as family members with access to a
car. While there is no mention of whether
this refers to a modified wheelchair
accessible car or a standard vehicle, it
indicates a dependency on how many cars
are in the household, how many people can
drive, and how many of those drivers are
available (11).

1.6 IMPORTANCE OF ACCESSIBLE
TRANSPORTATION FOR OLDER PEOPLE
WITH MOBILITY DIFFICULTIES
Rates of disability tend to be considerably
higher among older people (26–28). In Ireland,
49.5% of people aged 75 years or higher in 2016
reported having a disability, compared to 13.5%
in the general population. According to 2016
census data, there are 61,756 people who are
aged 65 years or older with a disability. In this
population, census data shows:
zz 39,124 (63.5%) have a condition that limits
basic physical abilities
zz 28,237 (45.72%) experience pain, difficulty
breathing or other chronic illnesses
zz 24,767 (40.10%) have difficulty leaving home
alone
zz 24,498 (39.6%) report having difficulties
participating in activities, such as leisure
activities or using transport (28).
In terms of transport, older people are less
likely to drive themselves (29), as they may
be unable to hold their driving license after
a certain age or have experienced changes
that inhibit them from driving. Yet, it has been
observed that the use of public transport only
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increases slightly with age, with only one in
ten older people in Ireland relying on it as their
main means of transport.
According to the TILDA report4 (2017), this
may reflect a preference to use private cars,
considered to be much more convenient, but
may also be a result of unsuitable public
transport for this population (29). Elderly people
are also more likely to rely on lifts to make
their journeys (29), which can affect their sense
of autonomy and independence (31) and has
also been associated with less participation in
social activities when compared to those who
can drive or use public transport (29).
The general ageing of the population being
experienced by developed countries is adding
to the number of older people with disabilities.
In Ireland, for example, between 2011 and 2016,
the number of older people with a disability
increased by 20,319 (28).
A higher demand for accessible transport
can also lead to overloaded booking systems,
increased costs for users (e.g. tips given to
barrier-free taxi drivers to assure access to
service) (32) or constrained ability to offer high
quality services by agencies providing special
transport facilities (33).
Furthermore, accessible transport has been
identified as an issue of particular concern
for older people with disabilities living in
rural areas of Ireland, not only because they
are over-represented in these areas, but also
because transport options can be more limited
or present greater difficulties in non-urban
settings (29,34).

1.6.1 Transportation barriers for older people
with mobility difficulties

Older people can encounter diverse challenges
when using public transport. It is important
to note that the difference between barriers
experienced by older people with or without
a disability is not well defined in literature
(33,35,36), which can be due to a high
proportion of this population experiencing a
disability or other difficulties that affect the
confidence and ability to engage with activities
such as travelling (37).

zz Long walking distances between bus
stops and destination, lack of connected
and levelled footpaths (37,38) or difficult
pedestrian environments, including
inadequate speed limits or traffic crossing
roads (36). Walking journey times of people
with mobility impairments can be 80%
higher than for those with no impairments
(35). In regards to walking distances, regular
rest points or toilets are insufficiently
provided (38), which is particularly relevant
for older people, as they need rest stops
frequently in their journey (36).
zz Limited or unavailable transport options,
including public transport and lifts,
particularly after hours or on weekends (38),
which restricts travel arrangements (31).
zz Not enough room or support for mobility
aids in public transport (38). Older people
may find it difficult to find a seat or secure
hold before the bus, train or tram takes
off. A report on the accessibility of public
transport for people with disabilities in
Ireland (2018) described how wheelchair
spaces in the Dublin Bus fleet are at times
occupied by bags or buggies affecting the
access of people with a disability to the
bus, especially in rush hours (27). This same
report also mentioned that emergency
buttons in the DART are frequently disabled
to avoid children pressing them (27), which
leaves people with a disability, including
elderly people, in a vulnerable position.
zz The perception of transport as not
being safe or secure can also affect
travel patterns among elderly people (35).
According to Shrestha et al. (2017), safety is
a major concern for this population, who are
more susceptible to injury and may suffer
from greater psychological and physical
consequences as a result, compared to
younger people. Some elderly people may
experience fear of accidents or crimes
happening (37). However, perceived safety
is not only associated with fear of physical
or psychological harm but also relates to
how reliable the transport system is. For
example, the likelihood of services being
interrupted, cancelled, extremely busy
at rush hours, staff being available in a

4 The Irish Longitudinal Study on Ageing (TILDA) is a large-scale, nationally representative, longitudinal study on ageing in Ireland. The report was
conducted by Trinity College Dublin with support of the Road Safety Authority.
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timely manner at stations when booked
in advance, or problems with the booking
notification system of buses or taxis can
greatly affect the journey, particularly when
there are different transfers (26, 31).
zz Poorly maintained or badly designed bus
stops (37) and difficulty getting on and
off the bus, which may result from drivers
stopping too far from the curb (31). Having a
levelled gradient in the bus stop, adequate
crossing facilities and low speed restrictions
have all been considered to be important in
this regard (37).
zz High cost of taxis and other door-to-door
options may restrict elderly people
from taking a number of journeys (31,37),
particularly considering elderly people may
have less disposable income (37).
zz Lack of adequate information in
appropriate formats. There are two relevant
factors in relation to this: information on
accessibility features of buses and stops
as well as information provided in diverse
formats (i.e. printed maps or booklets) that
are not limited to lesser-used technological
platforms for ageing populations, such as
apps and online tools (37).
zz For older people with visual and hearing
impairments, there are also a number of
challenges worth noting, since these two
types of difficulties tend to increase for
older people (28). It has been observed that
the public transport system in Ireland is
heavily reliant on audio (i.e. only spoken
emergency announcements or bus drivers
relying on the passenger telling them the
destination to charge fare). For visually
impaired people, non-reliable audible
announcements in buses, or rejection from
taxi drivers to take their assistance dog has
also been proven to be a concern (27).
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Health and medical services are a particular
area of great importance for older people in
relation to transport (38), as dependence on
these services tends to increase at older ages
(35). A study involving elderly people in New
Zealand who no longer had access to private
transport (2004) highlighted the problematic
cost of travelling in health emergencies for
this population who often need to avail of taxi
services or depend on family members in these
cases (31).
Lack of accessible transport can also affect
older people in vulnerable conditions
to a greater extent. A report looking at
the key transport challenges of the UK’s
aging population (2015) found that people
experiencing the most difficulty travelling to
health services are those with the worst health
and lowest level of income (30).

1.7 SUMMARY
This review of relevant literature, with a
focus on research in Ireland, highlights the
importance of accessible transportation for
people with a disability and older people with
mobility difficulties. There is a disproportionate
burden placed on people with a disability. A
lack of accessible transportation and options
can negatively impact a disabled person’s
mobility, independence, social inclusion and
financial costs for households with a disabled
person or older family member with mobility
impairments.
While evidence on these areas shows there
are a range of transport barriers for individuals
with disability, it has also highlighted the
important considerations that must be made by
public transport operators and wheelchair taxi
drivers to ensure transportation is accessible
and enables users to reach their destination on
time and with the least stress.
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2 SROI
Methodology
2.1 OVERVIEW
Social Return on Investment (or SROI) is a methodology that calculates the social, economic and
environmental value of an organisation’s services or activities. An SROI aims to measure the
important changes that are both relevant and significant to its beneficiaries and key stakeholders and
to ascertain the comparative value of these.
This chapter explains the methodology used to assess the outcomes of the Vantastic Rental and
all key outcomes experienced by its key stakeholders (i.e. individuals with a disability, families,
organisations and groups using the service, staff and Board of Directors).

2.2 PRINCIPLES OF SROI
An SROI involves substantial data collection from each stakeholder group that may potentially
experience positive or negative outcomes from the service. This SROI was underpinned by seven
principles adapted from those set forth by Social Value UK, the organisation that provides official
certification for SROI evaluations, including this report.
TABLE 1 PRINCIPLES OF SOCIAL RETURN ON INVESTMENT
Principle

Description

Principle 1:
Involve
stakeholders

This means asking stakeholders to identify what changed for them. Stakeholders are people,
organisations or groups who experienced change as a result of Vantastic Rental and were
therefore best placed to describe these outcomes in their own words.
As a principle, a range of stakeholders were identified through initial discussions with
Vantastic. Stakeholders were then engaged in this evaluation process at every step, with the
views of 165 people being included in the SROI.
Applying this principle also involved checking whether there were other stakeholders that
may have been impacted by the Rental Service. Family members and friends of members
were identified as another relevant stakeholder.
Stakeholders were also critical to identifying outcomes and defining how change was
experienced as well as the value of these outcomes and any discounts. This was done in a
way which, as far as possible, allowed for open ended discussion and input.
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Principle

Description

Principle 2:
Understand
what changes

All stakeholders were asked about positive/negative and intended/unintended outcomes
of Vantastic Rental. These outcomes were reviewed with stakeholders at every step in the
process, whether they participated in focus groups, surveys or interviews.
To help create a well-defined explanation of these outcomes, stakeholders were consulted
to build a Theory of Change (ToC), which describes the impact of Vantastic Rental in their
own words.
Aside from the individuals who experienced changes generated by Vantastic, the researcher
also asked other key stakeholders who were familiar with this change, such as family
members and friends, to review other ToCs for their input and endorsement. As a result,
the ToC for Vantastic Rental was reviewed by different stakeholder groups involved in the
evaluation.
The ToC was developed through the interview process. Once saturation of outcomes had
been reached, the researcher undertook follow-up interviews to check and refine logic and
clarify any possible errors.

Principle 3:
Value the
things that
matter

Stakeholders were involved in discussing how much change happened as a result of the
service and the value of that change.
To understand the financial value associated with outcomes, such as improved
independence, respondents were asked to participate in a modified value game.
This approach encouraged respondents to determine their own estimate of the value of
outcomes experienced. More information on the modified value game can be found later in
this section.
Once value data was obtained and outliers were removed, the average figure was selected
as value for each outcome in the SROI.

Principle 4:
Only include
what is
material

Not everything that emerges through an SROI is considered material. Materiality refers to
those pieces of information that affect the social return ratio (i.e. for every €1.00 invested
into Vantastic Rental generates a social return of €2.39).

Principle 5:
Do not
over-claim

To arrive at a clear picture regarding the value of outcomes, it is necessary to involve
stakeholders in understanding other possible services or events that could have led
to change (attribution) as well as what could have happened if Vantastic did not exist
(deadweight).

If outcomes were considered both relevant and significant to the stakeholder group, then
the outcome was considered material.

In applying this principle, respondents were asked whether this activity displaced any other
outcomes. For instance, an improvement in access to health services led to an increase in
waiting times for non-disabled people.
Drop-off was not considered in this assessment, as respondents maintained that the length
of benefits they experienced were only in the year of activity. Unless Vantastic Rental was
being used, respondents stated that they would not likely maintain outcomes for longer
than a year.
A full explanation of the valuation of outcomes and the approach to minimising
overclaiming can be found in Chapter 10: Understanding Social Value.
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Principle

Description

Principle 6:
Be transparent

All calculations used to arrive at a social return ratio must be clear and traceable. For
transparency, an impact map shows a complete description of the discounts, calculations
and research used to measure the social value of Vantastic’s Rental Service.
The research tool used to gather data are included in the appendix, which are available upon
request from Vantastic.
The sensitivity testing also considered alternative scenarios, to test findings of the SROI
analysis. This testing provides a range for the SROI, in financial terms, which is considered
more accurate than a single financial figure alone.

Principle 7:
Verify the
results

This report has been assured by Social Value UK to verify the results and ensure that the
methodology was undertaken in line with these seven principles.
Reviewing outcomes and key findings with stakeholders at every step of this process was
important in accurately capturing their views and comments in the report.
Once the report was assured by Social Value UK, Vantastic shared the SROI analysis with its
members through various channels, including holding a launch with its clients to explore
and discuss findings from the evaluation.

2.3 STEPS IN METHODOLOGY
The evaluation’s methodology was informed by Social Value UK’s seven principles of SROI. The
following section will outline in greater detail the methodology used to gather data and to develop
the valuations used in the report. The key methodological steps were:
FIGURE 1 OVERVIEW OF SROI METHODOLOGY
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2.3.1 Step One: Agree the scope

The scope of this SROI was agreed with
Vantastic and the Project Advisory Group, which
included members of the Board of Directors
as well as Professor Mary Lee Rhodes and
Professor Sheila Cannon from Trinity College
Dublin’s School of Business.
The focus of this evaluation was to assess the
social impact generated by Vantastic Rental
between September 2017 and September
2018. The group agreed on the audience for
the report: policy and decision makers. An
executive summary report has been developed
for a wider audience, including members of the
Rental Service.

2.3.2 Step Two: Develop a stakeholder map
The main stakeholders involved in this
evaluation were:

Family members of clients attending health or
disability services may be worth studying in
the future, as it is expected that the impact on
family members could be positive, especially if
they consider access to wheelchair accessible
transportation to be a challenge in their family
life.

zz Individuals with a disability who were
passengers in the wheelchair accessible
rental car

2.3.3 Step Three: Recruitment of participants
and identification of proxies

zz Family members and friends of individuals
who were passengers in the wheelchair
accessible rental car
zz Service users of organisations or services
that hired a wheelchair accessible rental car
zz Managers and staff of organisations or
services that hired a wheelchair accessible
rental car.
Once these main stakeholders were identified,
the researcher recruited a sample of
stakeholders to discuss the impact generated
by Vantastic Rental. While the outcomes
for stakeholders were similar, there were
several differences based on their personal
circumstances, location/place of residence and
ability to access other forms of wheelchair
accessible transportation.
Other stakeholders identified were the staff
and Board of Directors of Vantastic who
contributed to the inputs for Vantastic Rental,
but who also reported experiencing outcomes
in their own right.
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A stakeholder group who might have
experienced change as a result of Vantastic
Rental, but not included in the SROI, were
family members of clients attending disability
and health services who rented a wheelchair
accessible vehicle for their clients. While
family members were consulted, this specific
stakeholder group did not participate in the
SROI. In this case, there was little information
to support that these family members
experienced outcomes or were aware of the
impact experienced by clients of disability and
health services.

All stakeholders were invited to participate in
this evaluation, either through focus groups,
interviews or surveys. To develop a full picture
of the impact generated by Vantastic Rental, it
was important that all individuals were given
an equal opportunity to engage. In total, the
views and responses of 165 people involved in
Vantastic Rental were included.
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Rationale for Use of Research Proxies
In this SROI evaluation, research proxies (e.g.
individuals nominated to answer questions on
behalf of stakeholders) were used to provide
data for individuals who may not be able to
fully participate in this evaluation or may
find answering questions about the rental car
service to be too difficult or frustrating.

This approach was limited in cases where
respondents may not have information on the
outcomes experienced by another, or may have
a different view point on outcomes experienced
by another. To minimise this limitation, the
researcher took several actions:

In this case, the researcher had identified that
individuals with an intellectual disability or
speech or language difficulties experienced
difficulty and frustration when participating
in this research. At the earliest stages of
this evaluation, visual aids and assistance
from a family member, friend, key worker or
support worker were used in order to support
individuals with disability in providing answers
and creating a Theory of Change (ToC). Many
participants found this process challenging or
were unclear on the nature of these questions.

zz Recruitment of individuals
with a physical disability
Not all participants in this research had
an intellectual disability or speech and
language impairment that limited their
participation in this research. All research
tools and questionnaires were designed
to be completed by an individual with a
disability or by a nominated research proxy
(e.g. family member, friend, manager or staff
member). All participants were also offered
the opportunity to provide data in a phone
interview if this was considered easier.

The rationale for using research proxies
was endorsed by stakeholders because this
approach would limit any adverse reactions
to the research questions and encourage
individuals to discuss the impact of the Rental
Service with passengers with a disability before
completing an online survey or participating in
an interview.

zz Guidance on the role of research proxy
When an individual was providing data on
behalf of an individual with a disability,
either in interviews or online surveys, the
researcher clarified that each respondent
was providing input on behalf of another
and to keep this in mind when providing
their answers.

Early in this evaluation, this approach was
discussed with stakeholders who agreed that
some respondents could reasonably act as a
proxy on behalf of individuals with a disability
if:

zz Recruitment of individuals with a
disability in follow-up interviews
Once outcome data was collected, the
researcher held follow-up phone interviews
with each stakeholder group. At this stage,
the researcher asked whether individuals
with a disability for whom they had served
as a research proxy were interested in
participating in this interview.

zz They had knowledge and awareness of an
individual with a disability’s experience
using Vantastic Rental
zz They had a well-rounded understanding of
an individual’s disability, personal needs,
transportation barriers and experiences
using other forms of transportation
zz They had hired a wheelchair accessible
vehicle on behalf of an individual with a
disability and had first-hand knowledge of
their experience using the rental car service.

While there is a clear rationale for the use of
research proxies, the researcher took additional
steps to ensure research proxies provided
reasonable evidence on behalf of individuals
with a disability. In the future, it may be worth
exploring new ways to support individuals with
a disability to provide feedback on outcomes
by involving members, their family members,
friends, or managers and staff of organisations
where they attend.
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2.3.4 Step Four: Undertake interviews and
focus groups to develop Theory of Change and
research instruments
A number of focus groups and interviews
were held with each stakeholder group to
understand what outcomes were experienced
and how they should be measured. These
initial findings were used to develop ToCs,
which are illustrated diagrams showing the
process of how outcomes were experienced by
stakeholders as a result of Vantastic Rental5.

Once all ToCs were developed, they were
reviewed with the Project Advisory Group.
With a clear narrative of what had changed for
each stakeholder group, a series of research
instruments involving a mixture of qualitative
and quantitative questions were developed to
measure outcomes and the extent of change
experienced by each stakeholder group.

2.3.5 Step Five: Undertake surveys and
interviews

To make this research accessible for people
with disabilities and other stakeholders,
data was gathered through a combination of
surveys and semi-structured interviews (lasting
between 20 and 30 minutes), both in-person
and over the phone6.
When gathering feedback from participants,
it was essential that everyone was given
clear instructions, had opportunity to receive
clarification about the purpose of the research,
and was informed it was completely voluntary
so that participants were aware that their
involvement would not impact on the use of
the Rental Service.

5 As part of this step, participants were asked, in focus groups or interviews, to identify outcomes that were experienced during the SROI period
and to describe the relative importance of these outcomes compared to one another. Participants were also asked to estimate the attribution,
deadweight, drop off and any potential displacement. Information about assumptions of the Rental Service was part of this methodology from the
start of the process.
6 All phone interviews were between 20 to 30 minutes and partially transcribed. Qualitative answers and quotations were read back to
respondents to allow for their endorsement, elaboration or small changes.
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Discussion on Use of Research Tools
Outcome data for all stakeholders was
obtained by gathering information using
bespoke outcome measurement tools.
Preliminary interviews found that all
stakeholders agreed the research tools
must be accessible and meaningful for
participants with different levels of reading
or comprehension, which was also agreed by
Vantastic.
As desk research did not reveal any validated
tool for suitably measuring the impact of
wheelchair accessible transportation, the
researcher developed bespoke measurement
tools to measure dimensions, which mirrored
the outcomes identified by stakeholders in
the preliminary research. These outcomes
include the following dimensions:
zz Transportation barriers
zz Health outcomes
zz Social or recreational outcomes
zz Independence or empowerment
zz Social isolation or exclusion
zz Social networks and relationships.
To make sure all research tools were
accessible and able to speak directly to the
experiences of individuals, the researcher
provided respondents with two options of
participating in this research; including

an online survey or phone interviews. The
rationale for offering both options was to
limit any potential barriers to participating in
this evaluation, such as those of people living
in rural areas or international countries.
A possible limitation of this approach may
have been a lost opportunity to recruit
participants willing to complete a survey or
interview when they picked up or returned a
rental car to the Vantastic Rental depot.
All research tools involved a combination of
open-ended questions and Likert-type items
to collect data on the change experienced
by stakeholders during the SROI period.
Respondents were asked to rank their
experiences at the start of the year – or for
some participants, before they used the
Rental Service – and to comment again on the
same experience at the end (e.g. connection
to friends before using the service and then
after using the service).
A limitation to using self-reporting data is
that some participants may have difficulty
with reporting the amount of change they
experience or their accuracy may be affected
by an ability to recall their experience. To
obtain a more accurate baseline, future
studies may consider collecting information
from members prior to renting a wheelchair
accessible car from Vantastic Rental.

2.3.6 Step Six: Analyse data and conduct research to support assumptions
Once surveys and interviews were completed,
data was reviewed and analysed by Quality
Matters. Data analysis started with a review of
survey data to identify themes and to calculate
the number of people who experienced each
outcome.

good or service that they considered to be a
good proxy for an outcome. To calculate the
financial proxy, the median value, excluding
outliers, was calculated for each outcome. This
approach was explained to all respondents,
who agreed this was appropriate.

Valuations provided by respondents were
used to calculate the financial proxy for
all outcomes. In the qualitative follow-up
interview, the researcher used a modified
value game with respondents to calculate the
value of each outcome. In some instances,
respondents offered a specific market-valued

To calculate deadweight, attribution, drop
off and deadweight, the discounts for each
outcome was gathered in interviews with
respondents. Any outliers were removed before
calculation of discounts was undertaken and
rounded up or down to the closest whole
number.
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Rationale for Using a Modified Value Game
To calculate the social value estimated for
each outcome, a modified value game was
used to assist respondents with estimating
the value of outcomes. A value game is used
to gather financial data on the social benefit
experienced by stakeholders. An advantage
of this approach is it provides participants
with an opportunity to explore and estimate
the social benefit experienced as a result of
using Vantastic Rental.
The modified value game was used in
qualitative interviews, both in-person and
over the phone. Each phone interview lasted
between 20–30 minutes in duration. For the
modified value game, a participant was
asked to:
zz Rank outcomes by level of importance
A participant was asked to rank
each of their outcomes in relation to
importance. This step was included so
each participant could identify which
outcomes were more important compared
to others. This data helped the researcher
with ordering each outcome by level of
importance.

2.3.7 Step Seven: Undertake sensitivity
analysis

Sensitivity testing7 was completed to consider
alternative ways of conceptualising any
assumptions made throughout the process in
order to better understand the relationship
between outcomes and the impact of
Vantastic Rental. A detailed explanation of
sensitivity testing can be found in Chapter 10:
Understanding Social Value.

zz Estimate the financial value
of each outcome
Once an order of importance was
established, the participant was asked
to estimate the financial value of each
outcome. In some instances, participants
found it easier to describe this financial
value in terms of goods or services
that provided the same level of social
benefit. This data helped the researcher
to estimate the social benefit to each
outcome.
zz Review ranking of importance
and financial value
A participant was given an opportunity to
review both their ranking of outcomes by
importance and their financial value for
outcomes. This opportunity allowed the
researcher to clarify data gathered from
participants and to help reduce chances
of vague or unclear answers.
Once data collection was complete, data was
analysed by the researcher and the median
figure was selected as the financial value for
each outcome. While findings were directly
obtained from stakeholders, a possible
limitation is that some stakeholders may
overvalue the social benefit of each outcome.
To minimise this possibility, the researcher
removed outlying figures when calculating
the financial value of each outcome.

2.3.8 Step Eight: Develop conclusion and
recommendations

At every step of this process, all stakeholders
were asked to suggest improvements and
recommendations on ways that Vantastic
Rental could be improved. This information was
important for Vantastic to understand how they
could enhance the impact of the Rental Service
and other wheelchair accessible transportation
services delivered by Vantastic.

7 The goal with sensitivity testing is to assess all assumptions in our Impact Map in order to understand their relationship to the overall social
value calculation. For example, adjusting the significance and relevance of outcomes for the various stakeholder groups in order to determine if
these adjustments would not significantly change the social value calculation.
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These are detailed in Chapter 11: Recommendations.

2.3.9 Step Nine: Report assurance
by Social Value UK

Once the report was completed, it was
independently reviewed and assured by Social
Value UK to verify the results and assess
whether the methodology was undertaken in
line with its seven principles of SROI.

2.4 METHODOLOGICAL LIMITATIONS
All evaluations have limitations. To ensure
that readers are able to understand these
limitations and use that understanding to
inform any use of research findings, the key
limitations of this SROI evaluation are outlined
below. Wherever possible, the steps and
methods observed to minimise this limitation
are explained.
zz Inability to collect service user data
by focus group – SROI is a methodology
particularly suited to data collection
through focus group, as the process aims to
ascertain a sense of collective value as well
as individual outcomes. Focus groups were
not suitable in this study, as the research
group did not have a collective identity, did
not meet as a group, was spread across a
large geographical area and had significant
issues in relation to mobility and access.
Phone interviews were used in place of
focus groups. Significant time was allotted
for each to ensure detailed discussions of
outcomes, change, values and discounts.
For key stakeholders, phone interviews were
undertaken in two rounds, allowing for data
checking and validation of findings.
zz Positive responder bias – Refers to the
potential for the respondent to feel inclined,
either consciously or subconsciously,
to provide answers that are positive. To
minimise the effect of this bias, qualitative
follow-up interviews were undertaken
with respondents to check their findings
and elaborate on the outcomes they
experienced.

zz Selection bias for stakeholders – The
researcher tried to speak with a range of
people involved in the Vantastic Rental.
However, some groups had members who
didn’t engage in research. This may have
resulted in a potential selection bias (i.e.
only speaking to those with positive views).
In any instance, less than 100% engagement
was considered a potential limitation on the
findings and has informed the sensitivity
analysis.
zz Barrier to engaging with young people
– The researcher observed that questions
used with adults might be difficult for young
people under 18 years of age, especially
those with an intellectual disability. These
difficulties included terms and definitions
of disabilities or classifications of transportation barriers. For instance, some young
people may have underestimated the
effect of a transportation barrier, if their
parent or family member was driving them.
Respondents were asked if they would
prefer the research be undertaken with
parents on behalf of young people, which
was considered appropriate.
zz Lack of longitudinal data on Vantastic
Rental – The quality of the SROI would have
been improved through routine outcome
data being gathered from stakeholders in
‘real’ time. The lack of a data collection
system means that significant data had to
be captured through retrospective self-reporting interviews and surveys. This report
recommends the use of outcome data
capture to improve SROI reporting in the
future.
zz Use of assumptions in SROI analysis –
SROI makes assumptions or estimations
about each outcome’s valuation, duration,
attribution and deadweight, drop-off and
displacement. All assumptions in this report
are based on data and views obtained from
stakeholders. However, these assumptions
were not the same for all stakeholders
and, in some cases, information on these
assumptions were scarce. To account for
this, assumptions with less evidence were
estimated conservatively. The sensitivity
testing was also used to consider different
SROI ratios if adjustments in assumptions
were to be made.
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zz Risk of potential errors in data – There is
always a potential risk of errors in data. In
reviewing the methodology and decisions
taken with the approach, there may have
been errors which resulted in the extent of
outcomes, valuation and discounts being
over or underclaimed.
These potential errors and the steps taken
to minimise errors are further discussed in
the Chapter 10: Understanding Social Value.

2.5 SUMMARY
This chapter has established the methodology
and key steps in the process for developing
the SROI. At each step, researchers considered
how the process could be made accessible
for people with disabilities, as well as how
the SROI principles set forth by Social Value
UK could be applied to the evaluation. In
SROI, these principles help assure that
stakeholders are fully involved in the process
of understanding, defining and measuring the
social value of a service or activity.
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3 Theory of Change
3.1 OVERVIEW
A clear, well-defined understanding of the change experienced by stakeholders is key to an SROI
evaluation. A Theory of Change (ToC) is an illustrated diagram with a description of the sequence of
changes that result in outcomes for stakeholders.
To ensure the ToC was robust and well considered, stakeholders were involved in identifying outcomes
and were also offered opportunities throughout the process to review whether the ToC was logical
and representative of their experiences. This chapter contains the theory of change diagrams for
stakeholders using Vantastic Rental.

3.2 DEVELOPING AND GATHERING DATA ABOUT TOC
This chapter contains the theory of change diagrams for stakeholders using Vantastic rental
car service. The first step in developing a ToC was to understand the changes experienced by
stakeholders. To build a full picture of outcomes experienced by stakeholders a three-step process
was used to identify and measure outcomes for the SROI. The table below provides an explanation of
the process used to identify outcomes with stakeholders.
Having a clear, well-defined theory of change experienced by stakeholders was an important step to
understanding the impact generated by Vantastic. To ensure the ToC was robust and well considered,
stakeholders were involved in identifying outcomes and were also offered opportunities to review if
the ToC was logical and representative of their experiences. This chapter contains the ToC diagrams
for stakeholders using Vantastic Rental car service.
TABLE 2: STEPS INVOLVED IN DEVELOPING A THEORY OF CHANGE AND GATHERING DATA
Stages

Description

Stage One: Involvement
of stakeholders to
understand change and
develop ToC

SROI requires involving different stakeholders in the process of mapping,
identifying and agreeing on well-defined outcomes. The first and most important
step was to speak with individuals who used the Vantastic Rental. This involved
interviews with 37 individuals with a disability and family members.
These 37 individuals participated in preliminary interviews, which lasted between
20–30 minutes in length.
At this stage, findings from preliminary research had identified that some
individuals with intellectual disabilities or speech and language difficulties
experienced difficulty and frustration with completing the research questions.
To minimise any risk of causing difficulty for participants, research proxies were
asked to provide data or to offer assistance with completing this survey on
behalf of an individual with a disability.
Once these findings were reviewed, a ToC was developed for each stakeholder
group and reviewed with Vantastic. ToC diagrams for all stakeholders are
presented at the start of each chapter for participants in this SROI.
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Stages

Description

Stage Two: Outcome
data gathered through
online surveys and phone
interviews

Once a ToC was developed for all stakeholder groups, research tools were
developed to measure the extent of change experienced during the SROI period.
All respondents were given the option of completing an online survey or phone
interview. At this step, it was important to ensure that all respondents could
easily participate in this research, especially those with a disability.
All respondents were asked to suggest new positive outcomes, which were not
identified at the previous stage, as well as any negative outcomes that were
experienced. Participants were also asked to suggest any new stakeholders who
might have been impacted by Vantastic Rental.

Stage Three: Follow-up
phone interviews with
respondents to review
outcome data

Once outcome data was analysed, qualitative follow-up interviews were
undertaken by phone with 62 individuals who volunteered to be contacted in the
online survey.
All interviews lasted between 20–30 minutes and included a mixture of
qualitative and quantitative research questions.
These interviews gave the researcher the opportunity to elaborate on key
findings and themes that emerged from the evaluation to date and to clarify any
possible risk of errors in the data.
All respondents were asked to further identify new positive outcomes, negative
outcomes and any new stakeholders that may have been impacted by this
service.

3.3 THEORY OF CHANGE FOR VANTASTIC
RENTAL

a rental car themselves and had a nominated
driver.

A ToC was developed for each stakeholder
group involved in the SROI. While each
stakeholder group experienced outcomes in
their own right, similar outcomes appeared in
the ToCs across all stakeholder groups.

zz An improvement in independence

The primary beneficiaries of Vantastic Rental
were individuals with a disability or older
people with mobility impairments. The ToC
was developed using interviews with members
who had used the Rental Service. Participants
explained that they had used Vantastic Rental
for a variety of travel reasons, including
going on holidays, visiting family or friends,
attending health appointments, going shopping
or other leisure activities and going on a social
night out.
Many people had a wheelchair accessible car
organised for them by a nominated driver (i.e.
a family member or friend) who agreed to
drive on their behalf. While other people hired
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The main outcomes reported by this
stakeholder group were:

zz An improvement in participation in social or
recreational activities
zz A reduction in social exclusion
zz A reduction in feelings of stress or anxiety
zz An improvement in ability to maintain
physical health
zz A reduction in money spent on
transportation.
Family members and friends who had also used
the Rental Service also experienced outcomes.
While participants explained that the Rental
Service had not improved their independence
or mobility, participants stated that Vantastic

VALUING THE IMPACT OF WHEELCHAIR ACCESSIBLE TRANSPORTATION

Rental had improved their quality of life by
offering an accessible and cost-effective
method of travelling with a person with a
disability. The outcomes reported by family
members and friends were:
zz A reduction in stress for family/friends
zz An increase in quality time spent together
zz A reduction in money spent on
transportation.
However, some family members and friends
reported several negative outcomes,
which were a result of the time spent and
inconvenience of picking up their Vantastic
Rental car, which were:
zz Time spent picking up or dropping off rental
car
zz A lack of parking available at the depot
zz A lack of rental cars available for hire during
the holiday season or peak periods.
Other beneficiaries of Vantastic Rental were
disability and health services who hired a
wheelchair accessible vehicle for clients
attending their service. While some services
owned or had access to a wheelchair accessible
bus, many managers and staff explained
that their own vehicle was often in use and
did not afford their clients with opportunity
to travel independently. Vantastic Rental
offered disability and health services with
an alternative option for taking their clients
on short holidays, opportunities to travel to
health appointments independently, to take
day trips and to participate in social activities.
The outcomes reported for clients attending
disability and health services were:
zz An improvement in ability to maintain
physical health

zz An improvement in their ability to
participate in social, recreational and
leisure activities.
When speaking with managers and staff
who served as a nominated driver and hired
Vantastic Rental on behalf of their clients,
they also stated that they had experienced
their own outcomes. Managers and staff
reported that Vantastic Rental was a valuable
alternative option to using other forms of
transportation, which had reduced the stress
associated with arranging transportation for
people with a disability. The outcomes reported
by managers and staff were:
zz A reduction in stress for staff
zz An improvement in social connectedness
between staff and clients
zz A reduction in money spent on
transportation.
Other stakeholders involved in the SROI were
Vantastic Rental’s staff and board members,
who contribute to the inputs of the Rental
Service and experience several outcomes
from their engagement in this work. A full
description of the outcomes experienced by
Vantastic Rental’s stakeholders, including the
proportion of individuals who experienced this
outcome and how it was valued by participants,
is presented in the next chapters.

3.4 PROFILE OF VANTASTIC RENTAL
MEMBERSHIP
To further develop an understanding of
Vantastic’s membership within the SROI period,
members were asked to share information
about their experience and the reasons for
hiring a wheelchair accessible rental car.
These findings provide a profile of the Rental
Service’s membership and reasons to explain
the need for the service.
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TABLE 3: QUALITATIVE FINDINGS FOR VANTASTIC RENTAL MEMBERSHIP
Finding

Detail on Output of Quantitative Data

Average hiring of Vantastic
Rental car by an individual

On average, individuals hired a Vantastic Rental car two or three times per
year (n=77).

Average hiring of
Vantastic Rental car by an
organisation or service

On average, an organisation hired a Vantastic Rental car four times per year
(n=15).

Average age of individual
with a disability

The average age of an individual with a disability who hired a rental car was
66 years old (n=77). The youngest individual was 10 years old, while the oldest
was 98 years old.

Number of individuals
with a disability hired for

The vast majority of rental car hires were for a single individual with a
disability (93%, n=64). The remainder of people hired a rental car for two
individuals with a disability (7%, n=5).

Relationship with
individual with a disability

Findings from this evaluation found that the rental car was hired for:
•

51% hired for a mother or father (n=39)

•

16% hired for a son or daughter (n=12)

•

10% had a disability and hired a rental car for themselves (n=8)

A complete breakdown on the individuals for whom a rental car was hired is
found in Figure 2 opposite.
Type of disability or
impairment

88% of individuals with a disability had a severe physical disability, mobility
difficulties or required use of wheelchair (n=61).
To a smaller extent, individuals with a disability experienced other forms
of disabilities, including mild physical disability or mobility impairment,
deafness or blindness, dementia or Alzheimer’s disease and Multiple
Sclerosis.
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FIGURE 2 TYPE OF RESPONDENT USING VANTASTIC WHEELCHAIR ACCESSIBLE RENTAL CAR

A husband or wife

4%

A friend
A family member

5%

Myself

10%

5%

A son or daughter

16%

A brother or sister

5%

Person a
rental car
was hired for
A father or mother

51%

When respondents were asked about
difficulties they may have experienced when
using other methods of transportation, such
as wheelchair accessible taxis, buses and
regular taxis, many people explained that
these services were not accessible for them.
Based on responses from Vantastic Rental’s
membership:
zz Over half stated that other modes of
transportation were not very accessible due
to their disability (n=42)
zz A third of respondents reported that there
was no transportation available to take
them to their destination (n=28)
zz Another third stated that other forms of
transportation were too expensive (n=27)

stated that they could not have reached the
destination without a Vantastic Rental car. 30%
of respondents (n=23) stated they could make
only some of their journeys and only 3% (n=2)
stated that they could confidently reach their
destination using another type of transportation.

3.5 SUMMARY
A ToC explains how an activity or intervention
led to outcomes for stakeholders. Findings
show that using Vantastic Rental car services
led to a number of long-term outcomes for
each stakeholder group. These outcomes were
agreed and endorsed by respondents at each
stage of this SROI evaluation.

zz A fifth of respondents (n=15) said that there
were no other options close to where they
presently live.
When asked if they would have been able to
reach their destination using other forms of
transportation, 64% of respondents (n=49)
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4 Outcomes for
Individuals with
Disabilities and
Mobility Impairments
4.1 OVERVIEW
4.1.1 Introduction

This chapter outlines the outcomes for
individuals who have a disability or older
people with mobility difficulties and who used
Vantastic Rental in the SROI period. The chapter
outlines changes for users of the service, how
changes were measured, and the value of each
change. A number of case studies have also
been provided to illustrate the meaning of the
service for those that use it.
On average, a rental car is hired twice per
year. This service is available to people with
a disability who live in Ireland or are visiting
from another country. The service is one of the
few options in Ireland for hiring wheelchair
accessible rental cars. Another unique feature
of the service is that insurance costs are
included in the overall fees, making it a faster,
easier and more accessible service than other
rental options.
Respondents reported that they hired a
Vantastic Rental car for a variety of purposes,
from taking a single trip, short holidays, going
shopping or enjoying nights out with family or
friends to attending health appointments and
going for longer holidays.

4.1.2 Profile of participants

In total, 77 interviewees with a disability
or mobility difficulties (or their family
who responded on their behalf as proxies)
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participated in this evaluation. Based on
slightly different experiences of using Vantastic
Rental, interviewees in this stakeholder group
were segmented into three sub-groups:
zz 58% individuals (n=45) were living in Dublin
zz 25% individuals (n=19) were located
elsewhere in Ireland
zz 17% individuals (n=13) travelled to Ireland
and lived in another country.

4.1.3 Experience of barriers

Many participants reported that they encounter
several transportation barriers in their everyday
life when not using Vantastic Rental. When
asked about their experience using different
forms of transportation:
zz 80% of respondents (n=64) said that a
normal car was not appropriate for them
zz 70% (n=54) said that using a public bus was
not appropriate for them
zz 64% (n=49) said that using a train was not
appropriate for them
zz 58% (n=45) explained wheelchair accessible
taxis were somewhat appropriate for them.
These findings mirror other Irish research.
According to the Disability Federation
of Ireland, “50% of people with physical
disabilities have difficulties going outside
of home alone”(16). Literature shows that
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having a disability has a strong negative link
with transportation, affecting the number of
journeys undertaken, perceptions of public
transportation and changes of patterns in use
of transportation over time (8,10).

4.1.4 Outcomes and theory of change

This evaluation found that using Vantastic
Rental led to a range of outcomes for
individuals with a disability and included
improved independence; improved participation
in social, recreational and leisure activities;
reduction in social exclusion; reduction in

stress and anxiety; improved ability to maintain
physical health and savings on the cost of
transportation or travel. There was only one
negative outcome: the time spent to pick up/
drop off a rental car, which was considered a
time-consuming aspect of the service.
A ToC describing the experience of individuals
with a disability or older people with mobility
impairments who used Vantastic Rental is
illustrated in the figure below.

FIGURE 3 THEORY OF CHANGE FOR INDIVIDUALS WITH A DISABILITY OR MOBILITY DIFFICULTIES

Individuals with a disability or elderly people

An individual with a disability used a
Vantastic Rental car for transportation

Individuals with a disability
experience fewer
transportation barriers

Individuals with a disability
have greater control or
autonomy over transportation

Individuals can travel with
families and friends

Individuals with a disability
experience a reduction in
stress and anxiety (55%)

Individuals with a disability
experience savings on
transportation or travel cost
(2%)

Individuals with a disability
have greater flexibility to
reach their destinations

Individuals with a disability
experience increased
participation in social,
recreational or leisure
activities (90%)

Individuals with a disability
spent time to pick up or
car (3%)

Individuals with a disability
have greater confidence

Individuals with a disability
experience an improvement
independence in relation to
mobility (42%)

Individuals with a disability
experience an improved
ability to maintain physical
health (32%)

Individuals with a disability
experience a reduction in
social exclusion (74%)
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This chapter will explain the outcomes generated by Vantastic Rental for members, highlighting
outcomes where there are differences in how it was valued between the three sub-groups. The table
below shows the proportion of members who experienced each outcome and are ranked according to
outcomes with the highest value, as reported by participants. In this SROI, to avoid over-claiming the
value of each outcome, only the proportion of individuals who experienced a large improvement were
valued.
TABLE 4: SUMMARY OF OUTCOMES EXPERIENCED BY INDIVIDUALS WITH A DISABILITY OR OLDER PEOPLE WITH MOBILITY
IMPAIRMENTS
Ranking
(1= lowest)
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Quantity of Outcomes

7

42% reported a large improvement in independence

6

74% reported a large improvement in participation in social or recreational activities and DID
report a large reduction in social exclusion

5

17% reported a large improvement in participation in social or recreational activities, but DID
NOT report a reduction in social exclusion

4

55% reported a large reduction in stress or anxiety

3

32% reported a large improvement in ability to maintain physical health

2

2% reported a reduction in money spent on transportation

1

3% reported time spent picking up or dropping off rental car was a negative outcome
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CASE STUDY: Peter is in his mid-50s and is an electric wheelchair
user living outside of Dublin
Why did you decide to hire a Vantastic
Rental car?
Actually, I rented a [Vantastic Rental car]
last week when I attended a concert at
the National Stadium. I am a full-time user
of an electric wheelchair. Usually, I would
hire a rental car from Vantastic to get to
my hospital appointments and I find that it
makes a big difference because it lets me
travel when I want to.
Why was using a Vantastic Rental car
preferred?
Taking a taxi is very expensive! It will cost
me about €100 to travel to the hospital and
back. I would much rather use the rental car
to attend my hospital appointments or to
my therapeutic supports. In the past, I would
miss appointments because it was difficult to
travel and sometimes it can be difficult to get
onto a bus or taxi because of the size of my
wheelchair. When I use a rental car, I know
it’s up to me to get to my appointments on
time.
What was the impact of using a Vantastic
Rental car?
The first way I’ve noticed a difference is that
I am less stressed about getting healthcare.
If I can get to my appointments, I know that
my health is going to be better in the long
term, and while I can’t say that’s my health

4.2 OUTCOME: INCREASED INDEPENDENCE
IN RELATION TO MOBILITY
42% of respondents said they experienced
increased independence in terms of the
flexibility when travelling and the ability to
reach destinations. In interviews, respondents
frequently said using Vantastic Rental offers
a freedom and spontaneity in their travel not
typically experienced when using other types of
transportation:

is better right now, I do feel much better
about it. Another difference for me is that I
can be spontaneous in my life, which is great
because I can travel wherever and whenever
we want. For example, my wife picked up a
car and picked me up to visit my GP, but this
wasn’t planned. We had the rental car, so I
decided to go get a flu shot.
Next we decided to go out to a café together
before driving down to Dublin for a concert.
That sense of independence is amazing, it’s
incredibly important to me that I can be free
and do things that others take for granted.
After the show, we could drive home when
we wanted. There was no chance of finding a
taxi, especially a wheelchair accessible taxi at
that time of night. We’re already planning our
next trip. The price point makes it possible for
us to rent a car from Vantastic and it allows
me to be spontaneous when we travel.
Being able to see friends and go to family
events has also meant I keep up with
people, in the end relationships are the most
important thing. I really value being able to
do this easily.

You can’t just stop when you’re in
a taxi. What people don’t really
understand is that you can’t be
spontaneous when you’re in a
wheelchair, you need to plan
everything about your trip. Vantastic
lets me be spontaneous.
Respondent 4
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Respondents highlighted that having a
disability limits their independence, as
compared to an abled-bodied person or to the
mobility they experienced prior to the disability
or impairment. Some respondents reported
that using the rental car allowed them to
experience similar levels of independence as
they previously enjoyed before their loss of
mobility, as described by the following quotes:

There is no doubt about how using
the rental car makes me feel more
independent. There is no question
that I have a disability and people
notice I have a disability. The big
difference is when you have your
own car for transportation there isn’t
any questions about whether you’re
going to get there. I can rent a car
and know I will get there.
Respondent 20

Since having a stroke, my husband
has lost his independence because
he’s not able to travel on his own.
But this hasn’t really stopped him.
I wish I could show you a picture
of our trip to Blessington Lake – he
was telling me how much he enjoys
being out with the family. It’s hard
to put words on the feeling that he
experienced.
Respondent 18

In total, 42% of individuals (n=32) reported
experiencing this outcome, which is broken
down by sub-group below:
zz 44% of individuals living in Dublin
experienced this outcome (n=20)
zz 37% of individuals living elsewhere in
Ireland experienced this outcome (n=7)
zz 38% of individuals living outside of Ireland
experienced this outcome (n=5).
6% of respondents (n=5) said they experienced
only a small change, which was not considered
significant enough to be valued in the
evaluation. The remaining 52% (n=40) reported
that they “did not experience” this change,
suggesting that while they were able to travel,
it did not provide a larger, more important or
enduring sense of independence in relation to
their mobility.
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Findings show that this outcome was ranked
the highest of all the outcomes experienced by
the service users. There was some difference in
the value reported by different sub-groups, as
outlined below:

Sub-Group

Valuation by
Stakeholders

City of Dublin

€1,800 per year

Ireland, excluding
Dublin city

€2,000 per year

Outside of Ireland

€1,200 per year

4.3 OUTCOME: REDUCTION IN SOCIAL
EXCLUSION
A significant outcome experienced by members
was a reduction in social exclusion. This
was considered to be a result of increased
participation in social, recreational or leisure
activities. To avoid double counting, the value
of participation in social, recreational or leisure
activities, which is another outcome valued for
this group, was not counted for the proportion
of members who experienced a reduction in
social exclusion.
74% of respondents (n=51) reported
experiencing this benefit. The outcome was
described in terms of being more connected
with their community, with social events they
enjoyed and developing important relationships
in their life through this experience. This
impact is well illustrated by the following
quote:

Vantastic has made a huge difference
for my social life. It has helped
me feel connected to others in my
life and feel like I’m part of the
community again
Respondent 40

Literature shows that a lack of accessible
transportation and experiences of
transportation barriers, such as those
encountered by people with disabilities when
travelling by bus or taxi, can often result in
social exclusion (2). For individuals with a
disability, social exclusion is strongly related
to their ability to reach or engage with friends,
family and social groups. The following quote
from a family member highlights this issue:
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My father has recently moved
into a nursing home due to his
disability. I’ve noticed that he
feels more isolated in life, and it’s
not just that he doesn’t get out
much. I think this transition has
been pretty difficult for him. We
needed a (wheelchair accessible)
car to help him with visiting his
friends, who are also elderly –
they would have trouble coming
to visit him.
Respondent 75

In total, 74% of individuals (n=51) reported a
reduction in their social exclusion, which is
further broken down by sub-group below:
zz 58% of individuals living in Dublin (n=26)
experienced this outcome
zz 79% of individuals living elsewhere in
Ireland (n=15) experienced this outcome
zz 77% of individuals living outside of Ireland
(n=10) experienced this outcome.
When findings were segmented by their
location, it was found that individuals with a
disability living in Dublin were least likely to
experience this outcome compared to other
stakeholder groups. 11% of respondents (n=8)
reported only a small change, which was not
considered significant enough to be valued.
15% of interview respondents (n=10) told us
they “did not experience” this change during
the SROI period; for this group, their experience
only extended to an improvement in engaging
in social, recreational or leisure activities and
did not lead to a reduction in social exclusion.

Sub-Group

Valuation by
Stakeholders

City of Dublin

€1,350 per year pp

Ireland, excluding
Dublin city

€1,400 per year pp

Outside of Ireland

€800 per year pp

The value reported by individuals with a
disability living in Dublin and in Ireland was
significantly higher than those from another
country. The higher value may be due to
respondents living in Ireland being motivated
to use the rental car to bring people out of
their homes and build connections with family,
friends or community. The following quote from
a family member from Dublin demonstrates
this point:

I am a full-time carer for my father
on the weekend. Looking at four
walls in his home is not what we
wanted for my father. The rental car
has definitely made a difference in
helping my father stay connected. If
we didn’t have a rental car, we might
not have the chance to do things in
our local community – my father is
from a different country and speaks
a different language, so having
a rental car helps him feel more
connected with his community.
Respondent 3

Findings show this was the second highest
ranked outcome by respondents. The following
values were calculated for each sub-group:
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4.4 OUTCOME: IMPROVED PARTICIPATION
IN SOCIAL, RECREATIONAL AND LEISURE
ACTIVITIES
Similar to the previous outcome of a reduction
in social exclusion, research showed improved
participation in social, recreational and leisure
activities experienced by individuals with a
disability. Respondents said that it can be
difficult to participate in social, recreational or
leisure activities when there is no accessible
transportation to a destination or when there
are last minute, spontaneous or long trips.
Unlike for able-bodied people, experiences
such as having a night out with friends, family
occasions, overnight trips or going shopping,
require detailed planning to ensure the
availability of suitable transportation (10,11,19).
One challenge with using public transport was
explained by a family member below:

We wanted to surprise my father by
getting out of the house. It’s like a
day out for my father with the family.
With a taxi, it can be difficult to
schedule or you might find that we’re
trying to rush when it comes at the
wrong time, but when we rent a car,
we can get out whenever it works
best for us.
Respondent 5

In both surveys and interviews, respondents
described this outcome as a change in their
ability to participate in social, recreational and
leisure activities. Many respondents explained
that without the use of a wheelchair accessible
rental car, they were more likely to have
encountered more difficulties or to have not
participated at all. The following difficulties
were described by respondents in relation to
participating in social, recreational and leisure
activities:
zz The destination was too far from their home
zz Other forms of public transportation would
have been too expensive
zz Travel would have required multiple forms
of transportation to reach their destination
zz Accessible transportation and linkages were
not available.
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The majority of respondents that experienced
this outcome (n=50) said they went on to
experience a reduction in their social exclusion.
The previous outcome (a reduction in social
exclusion) was considered dependent on
having experienced an improvement in social,
recreational and leisure activities. Therefore,
this outcome (ability to participate) was valued
only for people that did not experience a
further reduction in their social exclusion.
17% of respondents (n=12) reported improved
participation in social, recreational, and leisure
activities. This is broken down by the following
sub-groups:
zz 18% of individuals living in Dublin (n=18)
experienced this outcome
zz 16% of individuals living elsewhere in
Ireland (n=3) experienced this outcome
zz 8% of individuals living outside of Ireland
(n=11) experienced this outcome.
Findings showed that the value of this outcome
was higher for individuals who were living in
Ireland, as compared to people living in Dublin
or outside of Ireland:

Sub-Group

Valuation by
Stakeholders

City of Dublin

€900 per year

Ireland, excluding
Dublin city

€1,100 per year

Outside of Ireland

€500 per year

4.5 OUTCOME: REDUCTION IN STRESS AND
ANXIETY IN RELATION TO TRANSPORT
Many respondents said they experienced a
reduction in feelings of frustration, anxiety or
stress associated with arranging or planning
transportation. Research shows that stress
or anxiety are common for people with
disabilities in relation to travel. Not having
accessible transport can cause both stress
and frustration by impeding disabled people’s
effort to take part in other activities and can
also cause feelings of embarrassment and of
being a burden – particularly for those who
are dependent on being a passenger in family
members’ cars as their main mode of transport
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(11). Stress is also connected to fears of getting
stranded or stuck, not getting support along
the journey and lacking control over the
possibility of reaching their destination (10,11).
This is well described by the following quotes:

I needed transport for my sister to
and from hospital appointment,
as she was not easily able to get
in and out of a car anymore. I
think that people took pity on her
because she had a disability, which
is something that really bothered
her. So we decided to rent a car so
that she could travel on her own, so
that she wouldn’t feel too stressed
or frustrated about getting to her
appointments.
Respondent 10

The difference about using a
Vantastic Rental car (compared to
using public transportation) was
that I didn’t feel different. I didn’t
feel like I was standing out in front
of other people. The only other form
of transport is taking a car and I
couldn’t take my wheelchair in that
instance, which caused others stress.
Respondent 1

Wheelchair taxis are pretty small
for my husband – his head was
always hitting the top of the car. My
husband has lost his power in one
arm and it’s really stressful for him
to move into the taxi. I just thought
that taxi drivers are not trained
to help people with a wheelchair
and they’re not really accessible for
him. When we rented a (Vantastic)
car for the first time, I noticed that
everything was very different for
him. He wasn’t in a hurry and we
could take the time to make sure that
he was comfortable.
Respondent 18

I don’t have to worry about setting
up the wheelchair and collapsing it,
taking it apart. You have to do this so
many times when you use a regular
car or taxi. It is really stressful.
Respondent 50

55% of individuals (n=42) reported that they
experienced this outcome to a significant
extent. The following number of respondents
reported this outcome for each sub-group:
zz 56% of individuals living in Dublin (n=25)
experienced this outcome

Respondents described this outcome in
multiple ways:

zz 53% of individuals living elsewhere in
Ireland (n=10) experienced this outcome

zz A stress-free alternative to being
transported in a noisy, uncontrolled
environment on public transportation or as
a passenger in a car or taxi

zz 54% of individuals living outside of Ireland
(n=7) experienced this outcome.

zz Feeling more calm travelling in an
accessible wheelchair rental car with family
or friends
zz Feeling more confident about their ability
to reach their destination on time, without
delay or interruption
zz Having more control over their transportation and being less reliant on others’
schedules.

Sub-groups experienced this outcome similarly.
Only 5% of individuals (n=4) reported a small
change, which was not considered significant
enough to be valued. 40% of individuals (n=31)
said they “did not experience” this change in
any significant way.
The importance of this outcome was ranked
similarly across the three different sub-groups,
but valued higher for people living in Ireland.
The value was estimated by respondents
engaged in the evaluation:

The following quotes describe this experience
and the benefit of a wheelchair accessible
rental car for people with a disability:
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Sub-Group

Valuation by
Stakeholders

City of Dublin

€1,000 per year

Ireland, excluding
Dublin city

€1,250 per year

Outside of Ireland

€480 per year

A possible reason for the higher value reported
by people living in Dublin and Ireland may be
frustration with using public transportation
or wheelchair accessible taxis in day-to-day
life. A number of respondents commented that
taxis are supposed to be available and on time,
however, this is frequently not the case in
reality. Research has shown that inaccessible
transport can lead to the experience of
transport anxiety, which occurs when disabled
people feel that a form of transport is limiting
their mobility as opposed to helping it,
especially when they are dependent on this
transportation daily (10,11).

4.6 OUTCOME: IMPROVED ABILITY TO
MAINTAIN PHYSICAL HEALTH
Overall, 32% of respondents (n=25) said that
Vantastic Rental had led to an improved ability
to maintain physical health by improving their
access to health services and appointments.
Respondents stated that relying on others or
using public transportation had frequently
resulted in unforeseen difficulties and delays
in attending critical healthcare appointments.
In some cases, respondents stated that
cancellation of appointments may result in
waiting weeks for another. The impact of this
outcome is well described by the following
quotes:

My father has to be transported in
his wheelchair and when we called
for a taxi, it didn’t show up. When
we’ve had missed taxis in the past,
we have had to cancel appointments
and then we are put back on a
waiting list. This is stressful when it’s
a health appointment
Respondent 3

If I wanted to get from my house to
Beaumont Hospital, which is where
I access health services, it takes two
buses to get to the hospital and it takes
lots of time waiting for a bus. It can
take 2 hours to get somewhere that is
only 10-minutes down the road.
Respondent 20

In total, 32% of individuals (n=25) reported that
they experienced this outcome, which is further
broken down by sub-group below:
zz 40% of individuals living in Dublin (n=18)
experienced this outcome
zz 21% of individuals living elsewhere in
Ireland (n=4) experienced this outcome
zz 23% of individuals living outside of Ireland
(n=3) experienced this outcome.
64% of respondents (n=49) said that they “did
not experience” this outcome, which was
largely due to the fact that they did not use
the Vantastic Rental to attend healthcare
appointments. Only 4% of individuals (n=3) said
that they experienced a small change, which
was not considered significant enough to be
valued.
Findings show that the importance of this
outcome was valued higher by people living in
Ireland compared to other sub-groups:

Sub-Group

Valuation by
Stakeholders

City of Dublin

€395 per year

Ireland, excluding
Dublin city

€670 per year

Outside of Ireland

€420 per year

This evaluation found that the value was
slightly higher for people living elsewhere in
Ireland, as compared to other sub-groups. The
higher concentration of health and disability
services in Dublin may be a possible factor
to explain why people living in Ireland,
especially rural areas, found Vantastic Rental
was valuable in helping people with accessing
health services and maintaining their health.
According to the Health Service Executive
(2012), a lack of transportation was considered
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a major barrier for people with a disability in
using local health services, where the cost of
transportation and time spent travelling affect
“some people’s ability to attend day services
on anything more than an occasional basis”
(39, pg.51).

4.7 OUTCOME: SAVINGS ON
TRANSPORTATION OR TRAVEL COSTS
For many individuals with a disability, a rental
car is hired by a close family member or friend
who acts as their nominated driver. However,
a minority of individuals with a disability hired
a rental car themselves. Overall, 10% of people
(n=8) who hired a car were individuals with
a disability or an older person with mobility
difficulties.
This evaluation found that 3% of individuals
with disabilities (n=2) reported savings on
the amount of transportation or travel costs
as compared to what would have been spent
on other forms of transportation or on other
added expenses related to their travel. Across
the different sub-groups, this outcome was
experienced by:
zz One person (2%) living in Dublin experienced
this outcome
zz One person (4%) living elsewhere in Ireland
(n=1) experienced this outcome
zz No individuals living outside of Ireland
experienced this outcome.
The remaining individuals (n=6) who hired
a rental car did not report this outcome.
This is due to them experiencing only a
small difference in cost savings on their trip
or journey as compared to usual forms of
transport.
This outcome was valued similarly by the
individual living in Dublin compared to
the individual living elsewhere in Ireland.
On average, this outcome was valued by
respondents as:

Sub-Group

Valuation by
Stakeholders

City of Dublin

€400 per year

Ireland, excluding
Dublin city

€520 per year

This outcome was also experienced by families
and friends who hired from the Rental Service.
The value of this outcome was similar among
people who experienced this change.

4.8 NEGATIVE OUTCOME: TIME SPENT
PICKING UP AND DROPPING OFF A RENTAL
CAR
3% of individuals with a disability (n=2)
reported that the inconvenience of picking
up and dropping off a rental car from the
depot was a negative outcome. This negative
outcome was identified initially through
surveys and was further explored in follow-up
phone interviews with respondents. Similar
to other stakeholder groups’ reporting on this
outcome, individuals with a disability said it
would have been much easier if the rental car
depot was located closer to their home. The
following quote illustrates this issue:

There was no collection or drop off
point on the southside of Dublin,
where I live. This wasn’t a huge
problem, as I live in Dublin, but
would have been great to hire a car
that was closer to home.
Respondent 28

This outcome was valued across all sub-groups
as €50. Respondents acknowledged that even
though this was not a significant issue, they
considered the lack of multiple rental car
depots a limitation of the service. The issue
of only being able to pick up and drop off at
certain times also contributed to this negative
outcome.

Sub-Group

Valuation by
Stakeholders

City of Dublin

€50 per year

Ireland, excluding
Dublin city

€50 per year

In the Recommendations chapter, participants
have suggested ways for Vantastic Rental to
address this limitation.

4.9 SUMMARY

Disabled people using the Vantastic Rental car
service experienced significant improvements
in their quality of life due to using the
service. Prior to hiring a Vantastic Rental car,
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individuals had experienced a range of transportation barriers, such as the high cost of
transport, missed appointments, increased
social exclusion, and stress and anxiety in
relation to arranging transportation to reach
a destination. Over half of respondents (n=49)
reported that without the Vantastic Rental,
they would be left with few to no options
for transportation to important events and
appointments, as shown in the quote below:

Renting wheelchair transport from
Vantastic enabled me to bring my
husband home to Kildare for the first
time in six months. Because of the
severity of the stroke, my husband
had no way of getting to our family
home. I am eternally grateful

that I had the opportunity to rent
transport from Vantastic. Without
them, my husband would not have
had the opportunity to get home.
Respondent 18

For many respondents, Vantastic Rental was
viewed as a reliable, flexible and stress-free
alternative to using public transportation or
wheelchair accessible taxis, especially for
journeys where people were travelling long
distances or required multiple forms of transportation to reach their destination. While not
all respondents experienced these outcomes
significantly, findings show that the proportion
of people were consistent across the three
sub-groups in both nature and comparative
ranking of its value.

CASE STUDY: Lauren, a wheelchair user in her mid-50s living in Dublin
Why did you decide to hire a Vantastic
Rental car?
I’ve been limited to using a wheelchair for
the past three years. Until my condition got
worse, I was able to drive myself and now
I’m completely disabled. I was searching for
a way of attending a family funeral, which
was outside of Dublin and I knew that taking
a bus wasn’t going to be convenient for me.
When I have to rely on taking a bus or a
wheelchair taxi, they might not be available
when I need to travel or there might not be
enough taxis available. My family and friends
have gotten used to that I’m always going to
be late, which is something that I’ve had to
get used to as well.
Why was using a Vantastic Rental car
preferred?
On the day of the funeral, we needed to have
transportation that was going to be flexible
for me and my family. We needed to be able
to come and go when we please. Taking a
(wheelchair accessible) taxi wasn’t going to
be a suitable option for us, because it was
going to be too costly and we didn’t want
to rely on someone to drop us off and pick
us up. On one occasion, I had scheduled a
wheelchair accessible taxi to pick me up at
a specific time. When the taxi arrived it was
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just a regular car, I ended up waiting over
two hours for a wheelchair accessible taxi. I
learned that you cannot rely on a taxi. Where
I’m living, I have to take two buses to travel
into Dublin City Centre and it will take over
an hour. Sometimes when I am waiting for a
bus, it can either be too full of people or they
may already be someone.
What was the impact of using a Vantastic
Rental car?
The staff [at Vantastic] were very helpful
and briefed us on how to use the wheelchair
accessible rental car. Driving in the rental car
was really comfortable for me. The best part
of journey was that we had the flexibility to
travel where and when we needed to, and
we could travel together as a family. It made
such an impression that we decided to rent
another car from Vantastic for a longer period
over the summer – I felt like I could just go
for a drive when I felt like it, such freedom.
After using Vantastic, we’ve thought about
purchasing a wheelchair accessible car of our
own. It’s pretty expensive to purchase a car
in Ireland, so using Vantastic’s rental cars is
really the best option for me and my family
at the moment.
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5 Outcomes
for Families
and Friends
5.1 OVERVIEW
5.1.1 Introduction

This chapter describes the outcomes for
families and friends who hired a wheelchair
accessible rental car from Vantastic for their
family or friend with a disability. This chapter
will explain what changed as a result of using
the Rental Service, how it was measured and
the value for these outcomes. Case studies
are also provided to illustrate the impact of
the Rental Service for respondents. Family
and friends of disabled people or older people
with mobility impairments are important
beneficiaries of the Rental Service.

5.1.2 Profile of participants

5.1.3 Experience of barriers

The experience of transportation barriers
for family and friends were similar to those
experienced by people with disabilities, which
included issues like the high financial cost of
wheelchair accessible taxis, dependence on
using unreliable public transportation or taxis
for travel, stress with arranging travel to a
destination, reliance on schedules and multiple
forms of transportation and unforeseen delays
or cancellations when travelling. Due to their
experience of these transport challenges,
family members and friends viewed Vantastic
Rental as a valuable and important service.

5.1.4 Outcomes and theory of change

zz 25% of individuals (n=17) were located
elsewhere in Ireland

When findings from the evaluation were
analysed, family members and friends had
mentioned a range of outcomes: a reduction
in stress and anxiety experienced in relation
to planning and organising transportation, an
improvement in the quality time spent with
an individual with a disability and saving on
transportation or travel costs. However, two
negative outcomes were identified: time spent
picking up and/or dropping off a rental car and
a lack of parking available at the rental car
depot.

zz 17% of individuals (n=12) travelled to Ireland
and lived in another country.

The diagram on the following page describes
the ToC experienced by families and friends:

In total, 69 family members and friends
participated in interviews and surveys about
Vantastic Rental. Outcomes for this group were
segmented into the same three sub-categories:
zz 58% of individuals (n=40) were living in
Dublin, Ireland where the Vantastic Rental
car depot is located
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FIGURE 4 THEORY OF CHANGE FOR FAMILY MEMBERS AND FRIENDS

Families or friends of an individual with a disability

Families or friends spent

Families or friends hire aVantastic Rental car to
support a disabled person with transportation

Families or friends find it
easier to plan journey

Families or friends have
greater flexibility to reach
their destinations

Families or friend experience
a reduction in stress or
anxiety (64%)

Vantastic Rental car (47%)

Families or friends
experienced fewer
transportation barriers

Families or friends found
there was a lack of rental
cars available during
holidays (1%)

Families or friends could
travel together with a
disabled person

Families or friends found
there was a lack of parking
available at the rental car
depot (3%)

Families and friends
experience savings on
transportation or travel
(46%)

Families or friend experience
an improvement in quality
time spent with a person
with a disability (58%)

This chapter will outline the outcomes for families and friends who hired a rental car, which are
presented in the table below:
TABLE 5 SUMMARY OF OUTCOMES EXPERIENCED BY FAMILY MEMBERS AND FRIENDS
Ranking
(1=lowest)
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Quantity of Outcomes

6

64% reported a large reduction in stress for family/friends

5

58% reported a large increase in quality time spent together

4

46% reported a large reduction in money spent on transportation

3

47% reported time spent picking up or dropping off rental car was inconvenient (negative
outcome)

2

3% reported that the lack of parking available at the depot was an inconvenience (negative
outcome)

1

1% reported that a lack of rental cars available for hire during the holiday season was
inconvenient (negative outcome)
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CASE STUDY: Allen, a man hiring a Vantastic Rental car for his wife
Why did you decide to hire a Vantastic
Rental car?
My wife has Parkinson’s disease and has
been limited to a wheelchair for many years.
She’s on various types of medication, which
means we regularly have to travel to the
hospital for appointments. Getting around
can be pretty difficult for us. There aren’t
really other types of transportation options
for my wife.

Usually, I will book a rental car from
Vantastic for Christmas – it’s something that
we both look forward to because we can
just get in the car and go visit our family.
Some years, we might do something a little
local or we might get away together. It’s
a really important time of the year for us.
My only complaint is that you need to book
a car about six months in advance, but I
understand that it’s a really busy time of year
for families.

Why was using a Vantastic Rental car
preferred?

What was the impact of using a Vantastic
Rental car?

We can no longer use our family car for transportation because it’s not very comfortable or
appropriate for my wife and it can be difficult
to transfer her into the car. I just don’t
have the strength. We’ve used wheelchair
accessible taxis, but it’s very expensive. Even
when we’ve tried to plan in advance and try
to book one, it’s always late or you’re left
standing in the rain. Maybe it’s not that big
of a deal, but I don’t want my wife waiting
outside in the rain on a cold day.

When we found Vantastic Rental, we first
thought that it would be a little more
comfortable for her to travel in. I’ve been
using the service for the past three years
and I really feel that using a rental car is the
best option for both herself and I. My wife
is no longer stressed because we can get
to where we need to go without too much
difficulty, and when she’s not stressed, I’m
not stressed.

5.2 OUTCOME: REDUCED STRESS AND
ANXIETY IN RELATION TO TRANSPORTATION
Family members, friends and carers provide
indispensable supports to people with
disabilities or older people with mobility
impairments in order to support them to
remain living at home or in the community. The
pressures of this role can also cause personal
feelings of stress and anxiety (11,40), as
people being cared for are dependent on their
caregivers for comfort and many basic needs.
This feeling was described in the following
manner:

There wasn’t a huge difference in
stress for my parents when we
rented a car, but I can be pretty
worried and stress about my
parents. A big difference that I
noticed is that I don’t want my
parents waiting around for a taxi
or being stuck in the cold. Having
transport sorted allows me to
relax.
Respondent 7

This outcome was described by family members
and friends in multiple ways:
zz Easier and less stressful to arrange
transportation
zz A stress-free alternative to transporting
a family member or friend in a noisy
uncontrolled environment on public
transportation
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zz Feeling calmer and in control of their
transportation
zz Feeling more confident about their ability to
reach destination on-time.
The benefit of using a Vantastic Rental car is
further described by the following quotes from
family members and friends:

I wasn’t used to driving a
wheelchair accessible vehicle. It
was a bit nerve-wracking being in
a bigger car. It was less stressful
because we were in control of
everything, such as where we
went, dropping and picking up
our family.
Respondent 8

I think that my father would
really pay attention and notice if
I was feeling stressed out. When
I’m not stressed, I’m pretty sure
that [my father] is a lot calmer.
Using a rental car is much easier
for me and a lot less stressful. For
example, if I feel that something
is not right for my father, we
could always turn around and
come back later on. When we are
travelling by taxi, I think it’s very
upsetting for him.
Respondent 23

In total, 64% of respondents (n=44) reported
that they experienced this outcome, which is
broken down below:
zz 65% of families and friends living in Dublin
(n=26); experienced this outcome
zz 64% of families and friends living elsewhere
in Ireland experienced this outcome (n=11)
zz 58% of families and friends (n=7) from
another country experienced this outcome.
Only one person (n=1) reported experiencing
a small change, which was not considered
significant enough to be valued. The remaining
35% of respondents (n=23) told us they did not
experience this change. For those that did not
experience change, they generally described
not experiencing significant stress related to
transportation prior to using the Vantastic
Rental car service.
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Findings show that individuals living in Ireland
valued this outcome higher compared to other
sub-groups. On average, the outcome was
valued by respondents as:

Sub-Group

Valuation by
Stakeholders

City of Dublin

€850 per year

Ireland, excluding
Dublin city

€1,100 per year

Outside of Ireland

€875 per year

The value of this outcome was higher for
families and friends living in Ireland, but
excluding Dublin, compared to people in Dublin
City or living in another country. A possible
explanation for this higher value might be the
difficulty experienced by people living in rural
areas of Ireland, where there is little to no
accessible public transportation available.

5.3 OUTCOME: IMPROVEMENT IN QUALITY
TIME SPENT
Vantastic Rental offers families and friends
greater flexibility to take holidays, go on nights
out together or spend time with close family or
friends without the inconvenience of waiting
on a public bus, train or taxi for being picked
up and dropped off. According to interviewees,
using a Vantastic Rental car offers a degree of
independence and a lack of interruption not
experienced when using public transportation.
This is highlighted by the following quote:

If it wasn’t for having a rental
car, we would have been limited
to spending quality time in a
nursing home or travelling by
bus together. While that isn’t
too much of a big deal, it was
really good for our family to have
a chance to get out and travel
together. That was something
important for us to remember.
Respondent 55

Overall, this outcome was described by
respondents as having more opportunity
to spend quality time with a person with a
disability. The experience of this outcome was
described in various ways, such as:
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zz Making sure that a close family member
or friend with a disability was included in
special events or occasions (e.g. weddings,
birthday parties and social nights out)
zz Spending quality time with a family
member, outside of a congregated setting,
where they are presently living (e.g.
residential, nursing home or care facility)
zz Privacy or opportunity to travel together
to a destination or holiday that would
require taking multiple forms of public
transportation or linkages to reach
destinations.
The following quotes best describe the positive
change experienced by family members and
friends:

My parents are elderly and every
day we’re trying to cherish time
with them. We’re trying to do
anything to get her out of the
house and have her participate
in family activities or outings. It’s
difficult to understand, but these
moments that we get to spend
together are really important
to our family, and because my
parents are elderly, we don’t know
how much time we have left.
Respondent 7

We got to enjoy our wedding
with my whole family and we got
to have my grandmother on the
day. We got to start and end the
day together, and there wasn’t any
stress involved with making sure
my grandmother was looked after
for transport.
Respondent 60

Overall, 58% of individuals (n=40) reported
that they experienced this outcome. The
percentage of responses was similar across
each sub-group, which are:
zz 55% of individuals living in Dublin (n=22)
experienced this outcome
zz 59% of individuals living elsewhere in
Ireland (n=10) experienced this outcome
zz 58% of individuals living outside of Ireland
(n=7) experienced this outcome.
3% of individuals (n=2) said they only

experienced a small change for this outcome,
which was not considered significant enough
to be valued. 39% of individuals (n=27) told us
they “did not experience” this change because
they did not use the car in a way that increased
quality time with family or friends.
Across all of the positive outcomes reported
by family and friends, improvement in quality
time spent with an individual with a disability
was the second highest valued outcome. The
average value of this outcome, reported by
respondents for each sub-group were:

Sub-Group

Valuation by
Stakeholders

City of Dublin

€675 per year

Ireland, excluding
Dublin city

€800 per year

Outside of Ireland

€680 per year

5.4 OUTCOME: SAVINGS ON
TRANSPORTATION OR TRAVEL COSTS
Another outcome reported by families and
friends was savings on transportation and
travel costs that would have otherwise been
spent on sourcing wheelchair accessible transportation. The cost of transport for disabled
people and their families can be significantly
higher than for the general population. This
may be due to the need to take frequent taxis
or needing to take taxis when travelling longer
distances. While most people viewed the cost
of taking public transportation, such as a bus
or train, as being inexpensive, the evaluation
revealed that public transport was not
considered a suitable option for some journeys.
According to the World Health Organisation
(2011), “people with disabilities and their
families often incur additional costs to
achieve a standard of living equivalent to
that of non-disabled people” with transport
being one of those costs (2, pg.43). In Ireland,
the additional cost has been estimated to
be 20% to 37% of the average weekly income
(2). Moreover, having to pay for companions’
transport, high reliance on taxis, and expensive
private car insurance have also been cited in
research as extra costs of transport for people
with disabilities and their families (41,42).
The cost savings provided by Vantastic is
outlined well in the following quote:

53

VALUING THE IMPACT OF WHEELCHAIR ACCESSIBLE TRANSPORTATION

We had previously rented a taxi
to go to a football match, and
it cost us €100. It just wasn’t
affordable for us. So, when I
found Vantastic, I was so happy
about it. We got to go away for 24
hours and it only cost me €50 for
our whole trip.
Respondent 1

In the evaluation, respondents identified this
outcome as a reduction in the personal costs
spent on transport to reach a destination.
Some respondents said that they used the
rental car for holidays and longer trips where
it would have been impossible for them to
arrange cost-effective transportation for their
trip without the Rental Service.
Overall, 46% of individuals (n=32) reported that
they experienced this outcome. When this
outcome was further analysed by sub-groups,
responses were:
zz 45% of individuals living in Dublin (n=18)
experienced this outcome
zz 53% of individuals living elsewhere in
Ireland (n=9); experienced this outcome
zz 42% of individuals living outside of Ireland
(n=5) experienced this outcome.
10% of respondents (n=7) reported a small
change, which was not considered significant
enough to be valued. Also, 44% (n=30) said they
“did not experience” this change, which may be
that no costs were saved as a result of using
Vantastic Rental or costs were similar to the
amount that would be spent using wheelchair
accessible taxis or other transport.
Families and friends ranked this as the third
highest valued outcome as a result of using
Vantastic Rental. The value of this outcome
was higher for people living in Dublin and
Ireland, compared to people living outside of
Ireland:

Sub-Group

Valuation by
Stakeholders

City of Dublin

€650 per year

Ireland, excluding
Dublin city

€625 per year

Outside of Ireland

€450 per year

In follow-up interviews with family members
and friends, respondents repeatedly reported
that savings were strongly linked to avoiding
the expense of using wheelchair accessible
taxis. This is best demonstrated by the
following quote:

The rate for renting a car was
really great. The taxi would have
cost an arm and a leg. It would
have cost €30 to take a taxi to
the wedding, another €20 to the
restaurant, another €30 to take
back home … it probably would
have cost a lot more than that!
But, the other way that I saved
money was that I saved time, so
I didn’t have to wait on a taxi to
pick us up. There was no waiting
around!
Respondent 60

5.5 NEGATIVE OUTCOME: TIME SPENT
PICKING-UP AND DROPPING-OFF A RENTAL
CAR
A negative outcome that emerged through
this evaluation was time spent to pick up
and drop off a rental car from the depot. This
negative outcome for families and friends was
initially identified through the survey and was
further elaborated on in follow-up qualitative
interviews. While many families and friends
reported that the Vantastic Rental car service
was good quality, reliable and affordable, some
respondents said that picking up and dropping
off a rental car came at their personal expense,
as illustrated by the following quote:

The issue is that I live pretty far
from the depot. I had to get a bus
into town or a taxi over to the
depot. If they charged me €10 to
drop off the car, it would make a
huge difference.
Respondent 50
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Overall, 47% of families and friends (n=30)
reported this negative outcome. When further
separated by the different sub-groups:
zz 40% of individuals living in Dublin (n=16)
experienced this outcome
zz 41% of individuals living elsewhere in
Ireland (n=7) experienced this outcome
zz 58% of individuals living outside of Ireland
(n=7) experienced this outcome.
In the follow-up interviews, people were asked
to value the cost or time expense of having to
pick up or drop off a rental car to the Vantastic
depot. The value of this negative outcome
was similarly reported as approximately €50
per year for all sub-groups. This amount was
considered by respondents to the total annual
cost spent on transportation (e.g. taking bus or
taxi to the depot) or the expense of having two
people drive to the depot to pick-up a rental
car.

Sub-Group

Valuation by
Stakeholders

City of Dublin

€50 per year

Ireland, excluding
Dublin city

€50 per year

Outside of Ireland

€50 per year

The Recommendations chapter contains
suggestions from members on ways Vantastic
Rental can address this negative outcome in
the future.

5.6 NEGATIVE OUTCOME: LACK OF
PARKING AVAILABLE AT DEPOT
Similar to the previous negative outcome,
a small number of families and friends also
reported a lack of parking available at the
Vantastic Rental car depot. This was viewed
by some respondents to be an inconvenience
because they would have preferred to park
their personal car at the depot while they
rented a Vantastic Rental car for their trip.

Similar to the approach for positive outcomes,
respondents were asked to value the
inconvenience that a lack of parking had for
them.

Sub-Group

Valuation by
Stakeholders

City of Dublin

€50 per year

5.7 NEGATIVE OUTCOME: LACK OF RENTAL
CARS AVAILABLE DURING THE HOLIDAY
SEASON
One person reported the lack of availability
of rental cars during the holiday season at
short notice as being a negative outcome. The
respondent acknowledged that Vantastic staff
were very helpful and explained the limited
stock of rental cars. This limited supply can
lead to customers being disappointed during
periods of high demand.
This outcome was only experienced by families
and friends living in another country and was
not reported by other sub-groups. When this
negative outcome was further explored in
a follow-up qualitative interview, the value
was selected as €100 per year, which was
considered the amount of time the person was
inconvenienced by not being able to hire a
rental car at the preferred time.

Sub-Group

Valuation by
Stakeholders

Outside of Ireland

€100 per year

5.8 SUMMARY
Family members and friends experienced
significant benefit from using the Vantastic
Rental car service. They generally agreed that
no other comparable services like Vantastic
could have offered the same level of change
they experienced and that other forms of transportation did not have the same benefits for
them, as described below:

In total, 3% of families and friends (n=2)
reported this negative outcome. This outcome
was only reported by families and friends
living in Dublin and was not reported by other
sub-groups.
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When we take a taxi, my father does get
upset. This really bothers me, because I
want my father to enjoy himself. I know
I’m less stressed when I’m confident that
my father is comfortable and enjoying
himself on our trips.

The most significant of these changes were
the reduction in stress and anxiety, the
improvement in quality of time spent with
a disabled person, as well as the savings
on transportation and travel costs, which
respondents described as having a real and
valuable contribution to their quality of life.

My sister has used wheelchair accessible
taxis for my mother in the past, and
while these are very convenient for my
mother, it can be very difficult for us to
organise. Sometimes you need to pay a
cost for having a taxi wait for you, but
it does mean that taking a short trip
can cost lots of money and are pretty
difficult even if you’re travelling down
the road.

However, families and friends also reported
three negative outcomes: time spent picking
up and dropping off a rental car, the lack of
parking available at the depot and the lack
of rental cars available during the holiday
period. While these outcomes had very small
valuations, in the interest of transparency, they
have been included in this SROI analysis.

Respondent 3

Respondent 55

Brian, a man hiring a Vantastic Rental car for his mother living
outside of Dublin
Why did you decide to hire a Vantastic
Rental car?
My mum hasn’t been in a wheelchair for a
long time, so it’s been a bit of an adjustment
for our family. We’d been trying to use our
family car a few times, and she told us it
wasn’t really comfortable for her. To be
honest, I was trying to lift her into the car
and she didn’t feel comfortable with being
lifted. Usually, we would rent a car from
Vantastic for special occasions, like family
birthdays, funerals and other events. On one
occasion, we were travelling to the country
for a family birthday, we didn’t want my
mother to be worried about how she was
going to get around. I’m pretty sure that she
wouldn’t have been able to attend unless we
rented a car.
Why was using a Vantastic Rental car more
preferred?
I would have preferred using our family car,
because I’m more familiar with driving it –
but it wasn’t going to work for my mum. I
had done some online research to search for
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accessible transportation for my mother. If
had been travelling into the city, we probably
would have hired a wheelchair accessible
taxi, but we were travelling into the country.
It wouldn’t have been feasible to bring my
mother in a wheelchair taxi all the way out of
the country, there wasn’t really any options
for us.
What was the impact of using a Vantastic
Rental car?
When I found Vantastic, I was delighted that
they had wheelchair accessible cars and
because they’re a charity it meant that we
saved some money. Honestly, I would have
paid whatever we needed to, because we
don’t really have other options beside paying
for taxis. I think that best part of using a
[Vantastic] rental car is that we get to travel
together as a family, it reminds me of going
on holidays when we were young. I can see
that it makes her really happy when we rent
a car together.
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6 Outcomes for Service
Users of Organisations
and Groups
6.1 OVERVIEW
6.1.1 Introduction

This chapter outlines the outcomes for service
users of disability services, health services
or social groups who were transported using
Vantastic Rental. This group will be referred
to as ‘service users of organisations’ in this
chapter. The chapter explains what changed for
clients as a result of using the Rental Service,
how it was measured and the value of these
outcomes.

6.1.2 Profile of participants

A total of 15 organisations and groups used
Vantastic Rental during the SROI period. On
average, the rental car was hired for four
service users with a disability during the SROI
period. Out of the total, 12 organisations and
groups shared their views and feedback on the
impact of Vantastic Rental.
Unlike other stakeholder groups, findings were
not segmented into sub-groups. The rationale
for this decision was that the size of the
population did not result in any significant
differences in how outcomes were either
experienced or valued by respondents.

Managers and staff reported that they
experienced several challenges in relation to
organising transportation for clients attending
their service. These challenges included being
unable to schedule a minibus for transporting
a single person, public transportation schedule
not being convenient for a client or staff
person, or public transportation not reaching a
specific destination.
Managers and staff reported that the Vantastic
Rental car was a unique and positive way to
arrange transportation for their clients. All
organisations and groups agreed that Vantastic
Rental offered greater flexibility and comfort
to clients, especially compared to public
transportation or wheelchair accessible taxis.
This is best demonstrated by the following
quote:

One of our clients attends an autismspecific adult day service for people
aged 18 years or older. While he
doesn’t have a wheelchair, we use the
wheelchair service because it’s much
more accessible for him. He doesn’t
have much strength or dexterity, and
public transport is very stressful.
Respondent 85

6.1.3 Experience of barriers

Most organisations and groups involved in this
SROI reported that they owned or had access
to wheelchair accessible transportation, such
as a wheelchair accessible minibus or access
to public transportation. Despite having access
to a method of transportation, participants
stated that they still had a need for the Rental
Service.
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6.1.4 Outcomes and theory of change

This evaluation found there were two positive
outcomes for service users of organisations
and groups that used Vantastic Rental. These
outcomes were an improvement in a client’s
ability to maintain their physical health and
an improvement in a client’s participation in
social, recreational and leisure activities.
As it was difficult and potentially challenging
for many service users of organisations to
participate in this SROI evaluation, staff of
these organisations served as research proxies
who provided assistance or participated in
interviews on behalf of their service users8.

In the evaluation, data was gathered initially
through a survey and key themes were further
explored with staff and managers through
follow-up qualitative interviews. While the use
of proxies for service users with a disability
was considered a limitation of this evaluation,
this approach was discussed with staff and
managers, who agreed that it was appropriate
for them to speak on behalf of their clients.
The diagram below illustrates the ToC for
service users with a disability, who attended
disability and health services that used
Vantastic Rental:

FIGURE 5 THEORY OF CHANGE FOR SERVICE USERS OF ORGANISATIONS AND GROUPS

Service users with a disability attending disability
service, health service or social group

Organisations and groups hired a Vantastic
Rental car for service users

Service users with a disability
experience fewer
transportation barriers

Service users with a disability
have greater control or
autonomy over transportation

Service users with a disability
experience an improved
ability to maintain physical
health (33%)

Service users with a disability
experience increased
participation in social,
recreational or leisure
activities (100%)

8 For more information on the use of research proxies, please refer to Step 5 in the Methodology section.
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Service users with a disability
have greater flexibility to
reach their destinations
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This chapter will explain the outcomes
generated by Vantastic Rental for service users
attending a health service, disability service or
social group.
TABLE 6 SUMMARY OF OUTCOMES EXPERIENCED BY SERVICE
USERS ATTENDING ORGANISATIONS AND GROUPS
Ranking

(1= lowest)

We are able to offer a range
of activities because we have
invested money in hiring a rental
car. That means that our residents
can enjoy a range of activities that
other nursing homes may not be
able to provide.
Respondent 79

Quantity of Outcomes

2

100% reported a large improvement
in participation in social,
recreational and leisure activities

1

33% reported a large improvement in
ability to maintain physical health

6.2 OUTCOME: IMPROVED PARTICIPATION
IN SOCIAL, RECREATIONAL AND LEISURE
OPPORTUNITIES
All respondents agreed that an important
outcome for service users with a disability was
participating in social, recreational and leisure
activities that they would not usually have a
chance to attend. Most respondents explained
that the Rental Service was hired so service
users could participate in social outings, day
trips and longer holidays organised by the
service. Many respondents claimed that using
a rental car offered their service users the
opportunity to attend a range of activities that
they may not have experienced without the
rental car option. This is best described by the
following quote:

We were on a holiday camp in
Co. Louth. We had no access
to private transport and public
transport is not really accessible
for my client. We used it to get
out and about; it was just being
able to take my clients away that
was the best part of their week.
Respondent 83

Some organisations and groups describe
positive benefits as being able to reach
far away destinations or going to multiple
destinations. This point was highlighted by a
respondent:

All respondents (n=12, 100%) reported that
their service users had significantly improved
in their participation in social, recreational
and leisure activities as a result of the Rental
Service.
This outcome was considered the most
important change by respondents because it
was the primary reason for using the Rental
Service. Based on findings from respondents in
interviews, the average value for this outcome
was agreed as €525 per year. They considered
that amount a reasonable cost to spend on
social activities for a service user.

Stakeholder Group

Valuation by
Stakeholders

Service Users with a
Disability

€525 per year

6.3 OUTCOME: IMPROVED ABILITY TO
MAINTAIN PHYSICAL HEALTH
Respondents reported that Vantastic Rental
had led to an improved ability to maintain
physical health for service users as a result
of assisting individuals with attending
important hospital, GP and/or health specialist
appointments. Respondents stated that using
Vantastic Rental was considered much more
appropriate for their service users to reach
their appointments because public transportation was not available or made reaching an
appointment difficult. Some respondents stated
that public transportation may result in a
chance of being late or missing appointments.
Research has shown that a lack of accessible
transportation can negatively affect the
health of people with a disability, for example,
collecting prescriptions (5), attending
medical appointments on time (43), attending
screenings for chronic diseases (2), and
participating in health promotion programmes,
including physical exercise and good nutrition.
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This last point was considered especially
relevant for people with a disability in order to
prevent secondary conditions, such as health
issues specific to this population caused by
lifestyle changes associated with the disability
(21,44,45).
Respondents explained that supporting clients
with their health and attending their health
appointments was considered an important
part of their work. This outcome was described
in terms of a benefit for the service user, who
was enabled by the Rental Service to attend
their appointments and maintain their physical
health. The impact of this outcome can be best
described by the following quote:

We develop an individualised
care plan for a client. It shows the
different goals that he is working
towards. One goal was helping
the client to regularly attend their
health appointments, which is
something that they were worried
about going to. So, when we
found Vantastic, we found that
this made it more accessible for
them than using our own bus or
taking a Dublin bus.
Respondent 86

Of the 12 respondents, 33% (n=4) said that
service users experienced a large improvement
in their health. Of the remaining, 67% of
respondents (n=8) reported that they did not
experience this outcome because the rental car
was not used to attend health appointments or
to improve their health.
Using a modified value game with
organisations and groups, the value of this
outcome was calculated as €300 for the service
user.

60

Stakeholder Group

Valuation by
Stakeholders

Service Users with a
Disability

€300 per year

6.4 SUMMARY
This SROI found that Vantastic Rental
improved the quality of life and wellbeing
for service users of organisations that hired
a rental car. The two key outcomes were
increased health and improved participation
in social, recreational and leisure activities.
The highest value to people with a disability
was considered to be social engagement, as
illustrated by the following quote:

They were able to get out more
because we use the rental car.
It can be hard for some people
when you’re older because you’re
much more limited, especially
if you have mobility difficulties
or if you don’t get out of the
nursing home very often. So, we
try to plan lots of outings for our
residents. It means so much to
their week and month.
Respondent 78
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7 Outcomes for Staff
and Managers of
Organisations and
Groups
7.1 OVERVIEW
7.1.1 Introduction

This chapter will explain findings from
the evaluation for managers and staff of
organisations and groups that used Vantastic
Rental. Managers and staff reported they
experienced outcomes in their own right
as a result of hiring Vantastic Rental for
transporting their clients. This chapter will
describe the outcomes generated by Vantastic
Rental for this group, how outcomes were
measured and the value of these outcomes.

7.1.2 Profile of participants

Out of 15 organisations and groups that hired
a Vantastic Rental car, 80% (n=12) participated
in this SROI. On average, managers and staff
used Vantastic Rental four times per year and
hired a rental car for an average of four clients
attending their service, organisation or group .
In every instance, the researcher spoke directly
with the individual who had hired a rental car
and travelled with service users.

7.1.3 Experience of barriers

In their work, managers and staff members
reported a number of challenges with trying
to find appropriate wheelchair accessible
transportation for their clients. This evaluation
found that many organisations and groups find
most forms of transportation are not affordable
or accessible for their service:

zz 92% of respondents (n=11) reported that
other forms of transportation were “not
accessible due to our service users’
disabilities”
zz 67% (n=8) reported that other forms of
transportation were “too expensive”
zz 58% (n=7) reported that that there was “no
transportation near our organisation or
group” or “no transportation available to
our destination”
zz 42% (n=5) reported that their organisation or
group “did not have appropriate insurance
to transport clients”.
The following quotes describe these transportation barriers in their own words:

We have found Vantastic to be
an invaluable resource for us. If
we did not have a rental car, we
would have to travel in our own
cars or by bus, and this would
not be ideal as it would be much
more difficult to get the guest into
the car or onto a bus, if we could
get them in at all. And we would
be very restricted on the places
we could visit and the length of
the journey.
Respondent 79
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Taking public transportation
is not expensive because
many clients could use their
travel passes. But, when we’re
travelling long distances, public
transportation just takes too long.

(e.g. minibus or van), using public
transportation or asking family members of
clients to use a personal vehicle for transport.

7.1.4 Outcomes and theory of change

Respondent 89

Most organisations or groups heard
about Vantastic Rental in two ways: their
organisation previously used Vantastic’s
wheelchair accessible minibus service to
provide group transport for clients or they
were searching for a rental service for a single
individual with a wheelchair attending their
organisation or group.
For many respondents, Vantastic Rental
was considered a cost-effective alternative
compared to using their own vehicle

Staff and managers experienced three positive
outcomes from using Vantastic Rental. These
outcomes included a reduction in stress for
staff, an increase in quality time spent with
their service users and savings on the cost
of transportation or travel. Respondents also
reported one negative outcome: the time
spent picking up or dropping off a rental car,
which was a similar negative outcome for both
individuals with a disability and families or
friends that used Vantastic Rental.
The following diagram illustrates the ToC for
managers and staff that hired a Vantastic
Rental car:

FIGURE 6 THEORY OF CHANGE FOR STAFF AND MANAGERS OF ORGANISATIONS AND GROUPS

or social club working with people with a disability
or

Vantastic Rental car to
support their service users with transportation

easier to plan journey

greater flexibility to reach
their destinations

Staff and managers
experience a reduction in
stress (83%)

spent

experienced fewer
transportation barriers

Vantastic Rental car (15%)

travel together with their
service user with a disability

Staff and managers
experience savings on
transportation or travel
(42%)

experience an improvement
in quality time spent with
their service user with a
disability (75%)

The outcomes reported for this group are summarised in Table 6 and discussed further in the
following section:
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TABLE 7 SUMMARY OF OUTCOMES EXPERIENCED BY ORGANISATIONS AND GROUPS
Ranking

(1= lowest)

Quantity of Outcomes

4

83% reported a large reduction in
stress for staff

3

75% reported a large improvement in
social connectedness

2

42% reported a large reduction in
money spent on transportation

1

15% reported time spent picking
up or dropping off rental car was a
negative outcome

7.2 OUTCOME: REDUCTION IN STAFF
TIME/STRESS RELATED TO ORGANISING
TRANSPORT
Planning and organising wheelchair accessible
transportation was considered difficult, time
consuming and stressful for staff, especially
when arranging accessible transportation
suitable for a person’s disability or when
travelling longer distances. The following quote
describes this point:

The biggest difference that
using Vantastic has made for
our service is that planning
transportation (like a day trip or
outing, or picking up our clients)
is a lot less stressful. When you
have your own vehicle, it makes
everything much more accessible
and easier for our staff.

In total, 83% of staff and managers (n=10)
reported a significant saving in time and
reduction in their feelings of workplace stress.
17% (n=2) reported experiencing only a small
change, which was not considered significant
enough to be valued. These respondents
stated that Vantastic Rental did help to reduce
some feelings of stress, however they still
experienced stress with organising their trip or
journey.
Respondents who participated in a follow-up
qualitative interview valued this outcome
as €840 per year, which was explained as
the value of staff time to avoid organising
wheelchair accessible travel for their service
users.

Stakeholder Group

Valuation by
Stakeholders

Staff and Managers

€840 per year

7.3 OUTCOME: SAVINGS ON
TRANSPORTATION AND TRAVEL COSTS
Of the 12 respondents, 42% (n=5) reported
savings on accessible transportation for their
service users. The remaining 58% (n=7) reported
no change for this outcome.
When respondents were asked to weigh all
positive outcomes by their importance, all
respondents agreed that this was the second
most important. Based on respondent feedback
on the average amount that an organisation
saved from using Vantastic Rental, the financial
proxy was selected as €300 per year.

Respondent 89

Another way that staff reported the benefit to
them was that they could confidently manage
any disruptions or changes in their travel
plans, which would not have been possible
if they were using public transportation. This
was described by a staff member working in a
disability service:

If they were feeling stressed, I
could immediately change our
plans. Not being limited to public
transportation meant that I could
change our plans when it suited
our service users.

Stakeholder Group

Valuation by
Stakeholders

Staff and Managers

€300 per year

7.4 OUTCOME: IMPROVED SOCIAL
CONNECTEDNESS
Similar to how families and friends experienced
this outcome, the Vantastic Rental car offered
an improvement in social connectedness
between staff and service users, which was
considered significant because this occurred
outside of the day-to-day routine in their
organisation or group.

Respondent 86
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Respondents saw the value of the opportunity
to travel with their clients as helping to
improve the social or professional connection
between staff and service users. In a few
instances, some respondents said that it
was important that they accompany service
users (or serve as an escort) in order to help
clients with being independent or managing
difficulties experienced by clients learning to
travel on their own. One respondent described
this as:

Our resident needs to be escorted
when being transported, so
we need transportation that is
suitable for both staff and our
residents. Travelling together in
a rental car is thought of as fun
opportunities for our residents
and staff. It’s something that we
get to do together.
Respondent 78

75% (n=9) reported an improved social
connectedness between staff and service users
as a result of being able to travel together
using the rental car. The remaining 25% (n=3)
reported only a small change, which was not
considered significant enough to be valued.
When respondents were asked to rank all of
the outcomes they experienced, this outcome
was rated as the third most important.
Compared to the other positive outcomes –
for example, a reduction in stress for staff
or savings on transportation or travel costs
– respondents explained that they considered
developing a professional relationship with
their service users a key aspect of their work.
The average value selected for the outcome by
respondents was €165 per year.

Stakeholder Group

Valuation by
Stakeholders

Staff and Managers

€165 per year

7.5 NEGATIVE OUTCOME: TIME SPENT
PICKING UP AND DROPPING OFF A RENTAL
CAR
Similar to individuals with a disability, family
members and friends that used the Rental
Service, organisations and groups reported the
time spent to pick up and drop off a rental car
was a negative outcome.
Overall, 15% of organisations and groups (n=2)
reported this negative outcome, which was
described in similar terms as the inconvenience
or personal time expense that required staff
and managers to pick up or drop off a car at
the Vantastic Rental depot.
In follow-up interviews with organisations
and groups, respondents explained that this
outcome was considered a time expense to
their staff at an average of €100 per year. This
was described by respondents as the amount
of time or cost for staff to travel to the rental
car depot to pick up a car. Also, respondents
shared their recommendations on how this
negative outcome could be addressed by
Vantastic, which is further described in the
Recommendations chapter.

7.6 SUMMARY
Overall, organisations and groups experienced
a range of benefits from using Vantastic Rental.
These outcomes were strongly linked with
helping organisations and groups to arrange
and plan wheelchair accessible journeys and
trips for their service users, as well as the
confidence that they would arrive to their
destination on time and without creating too
much disruption or discomfort for their clients.
This benefit was described by a respondent in
the following quote:

When working with people with
a disability, like down syndrome,
structure is very important. So,
when we were travelling or taking
our service users on a holiday,
it was much easier for us to use
the rental car because it was
something they were familiar
with from before.
Respondent 87
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Some respondents also described the Vantastic
Rental car service as being beneficial to their
staff’s time and saving their organisation
increased expense, by avoiding transportation
barriers, especially when traveling far distances
with their clients.

If we didn’t have a rental car
available, it would have an
impact on our time searching or
organising transportation for our
clients. We had to take clients
to visit their friends or if they
wanted to attend a funeral or
wedding. We wouldn’t really be
able to take people to places using
a bus or train, so it makes a big
difference when we can rely on
the rental car.
Respondent 78

65

VALUING THE IMPACT OF WHEELCHAIR ACCESSIBLE TRANSPORTATION

8 Outcomes
for Vantastic Staff
8.1 OVERVIEW
8.1.1 Introduction

This chapter will outline the outcome for a
single staff person who was employed by
Vantastic and hired as part of an employment
scheme for those who were previously
long-term unemployed. The outcomes
contained in this report are for one staff
member who worked with Vantastic for the
past year and is the only person hired under
this scheme working on Vantastic Rental.

8.1.2 Profile of Participants

This section contains findings for outcomes
valued by a single staff member. Although the
inclusion of staff members is unusual in an
SROI study, the rationale for including these
outcomes for staff is due to the unique benefits
generated by Vantastic’s social enterprise
model and as a result of the Community
Service Programme (CSP) received from Pobal.
Currently, Vantastic’s core state funding is
provided via CSP, which is awarded by Pobal to
organisations with a social enterprise model.
Under the terms of CSP fund, companies (such
as Vantastic) are expected to generate a traded
income from the delivery of services, which
in turn can co-fund the cost of employment
or cover other overheads associated with the
delivery of services.
The mix of revenue generated from its service
delivery and CSP funding has enabled Vantastic
Rental to create employment opportunities for
people from disadvantaged groups. Currently,
Vantastic Rental employs one staff member,
the Rental Coordinator, who was previously
unemployed for 16 years.
A breakdown of the staff who are employed or
who contribute to Vantastic Rental include:
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zz Rental Coordinator – A full-time staff
member with sole responsibility for the
day-to-day coordination of Vantastic Rental
zz Accounts – Staff with responsibility for
finances and accounts for Vantastic Rental
and other transportation services delivered
by Vantastic
zz Fleet Management – Staff within the Transportation Department with some remit over
management of Vantastic Rental’s fleet of
wheelchair accessible vehicles
zz Service Manager and CEO – Two staff
members responsible for oversight of
Vantastic Rental and other transportation
services delivered by Vantastic.
In addition to the staff team, Vantastic
Rental indirectly employs a mechanic and a
receptionist who operate the Rental Depot
where all rental cars are picked up and
returned.

8.1.3 Outcomes and theory of change

The outcomes contained in this report are
for the Rental Coordinator, who worked with
Vantastic for the past year and is the only
person who is full-time employed by Vantastic
Rental under CSP funding. This staff member
reported one outcome as a result of being
employed by Vantastic: an improvement in their
professional skills. This outcome is illustrated
in the ToC below:
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FIGURE 7 THEORY OF CHANGE FOR VANTASTIC STAFF

Accessible Car Rental service

the Vantastic Wheelchair Accessible Car Rental service
under a employment scheme for long-term unemployed

workplace training by
Vantastic

confidence in the workplace

improvement in their
specialised workplace
skills (100%)

To summarize, the outcome experienced by
staff employed at Vantastic was:
TABLE 8 SUMMARY OF OUTCOMES EXPERIENCED BY
VANTASTIC RENTAL STAFF
Ranking
(1= lowest)
1

Quantity of Outcomes
The staff member reported an
improvement in their professional
skills

8.2 OUTCOME: IMPROVED SPECIALISED
WORK SKILLS
An improvement in specialised work skills was
reported as an outcome by the staff member.
This improvement in work skills was considered
important to the staff member because these
skills were viewed as unique. The staff member
reported improved confidence from returning
to work after 16 years of unemployment, while
training provided by Vantastic led to developing
specialised workplace skills, which would
have otherwise not been gained by working in
another organisation or business.
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This outcome was described as being able
to develop specialised work skills that
improved their employability and would
help to maintain sustained employment. The
staff member explained that the cost of an
accredited IT training course would be an
appropriate financial proxy for the change they
experienced, which was about €800 per year.

Stakeholder Group

Valuation by
Stakeholders

Vantastic Staff

€800 per year

8.3 SUMMARY
Although staff are not usually included in a
SROI evaluation, the rationale to include the
outcomes of a staff member was considered
both relevant and significant because of
Vantastic’s social enterprise model and
the benefit of part state funding received
under CSP. The staff member in question had
previously been long-term unemployed for over
16 years. As a result of Vantastic’s employment
activation model, they had managed to gain
full-time employment and gain specialised
work skills.
As the Rental Service continues to expand,
there may be further outcomes experienced by
staff employed under CSP funding, which may
require further study and exploration with this
stakeholder group.
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9 Outcomes for
the Vantastic Board
of Directors
9.1 OVERVIEW
9.1.1 Introduction

This chapter describes the outcomes for
Vantastic’s Board of Directors, who provide
ongoing governance and oversight for the
Rental Service. This chapter will introduce
outcomes experienced by board members,
including what changed, how it was measured,
what impact was made and the value for these
outcomes.

9.1.2 Profile of Participants

Vantastic is governed by a voluntary Board of
Directors. All board members self-reported a
strong personal commitment to Vantastic’s
mission to support individuals and older people
with disabilities and mobility impairments. Out
of ten board members, four have a disability
that limits their mobility and ability to travel
independently.
Six out of ten board members participated in
this SROI, either through qualitative phone
interviews or a survey. Their input to the
Rental Service was considered time they
personally invested to attend board meetings,
sub-committee meetings or direct support
provided to either the organisation or its Chief
Executive9.
Board members highlighted the importance
of their shared commitment to Vantastic’s
mission to ensure there are flexible, reliable
and affordable wheelchair accessible transportation alternatives for individuals with

disabilities in Ireland. Many board members
highlighted that Vantastic is Ireland’s only
non-profit wheelchair rental car service.
They viewed Vantastic’s singularity as a
significant issue in Ireland, described by board
members in the following ways:

There is a definite value to society
because of Vantastic’s work. I see
there are people losing out if this
service is not available. I feel this
is an important service within
Dublin and for the communities
that we are serving. The back of
my mind is always attentive to the
needs of our members and people
who are using the service. Their
issues are our issues.
Board Member 1

It is important to have
representation on the Board
from people with a disability
and people who have experience
using the rental car service.
Board Member 4

All ten board members work on a voluntary
basis and do not receive any remuneration for
their work. The Board of Directors meets six
times a year.

9.1.3 Outcomes and theory of change

In the SROI, findings show that board members
experienced two material outcomes: improved
specialised professional skills and improved

9 It is estimated that the Board of Directors spend 50% of their time supporting Vantastic Rental, in proportion to other services operated by
Vantastic. To take this into consideration, time was proportioned to 50% in the SROI.
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social connections. The remaining outcomes
reported by board members did not meet the
materiality threshold to be included in the

final evaluation, which is described later in this
chapter.

A ToC detailing outcomes experienced by the Board of Directors is illustrated below:

FIGURE 8 THEORY OF CHANGE FOR VANTASTIC BOARD OF DIRECTORS

Voluntary Board of Directors of Vantastic

Board members provide voluntary governance and
oversight to support Vantastic with the day-to-day operation
of the Wheelchair Accessible Car Rental service

Board members experience
improved social
connections (83%)

Board members experienced
improved professional
confidence

Board members experience
increased professional profile
or reputation

Board members experience
an improvement in
specialised professional
skills (50%)

The following table is a summary of the
outcomes experienced by board members:
TABLE 9 SUMMARY OF OUTCOMES EXPERIENCED BY BOARD
MEMBERS
Ranking
(1= lowest)

Quantity of Outcomes

2

83% reported a large improvement
in their social connections

1

50% reported a large improvement
in their specialised professional
skills

9.2 IMPROVEMENT IN SPECIALISED
PROFESSIONAL SKILLS
While board members bring their own
expertise and skills to the Board of Directors,
this evaluation found that board members
self-reported an increase in specialised skills
and knowledge as a direct result from working
with Vantastic. Working with Vantastic has
allowed board members to develop unique
skills and insights related to the disability
sector, wheelchair accessible transportation in
Ireland and social enterprise development.
The impact of this outcome is best described by
the following quote:

70

VALUING THE IMPACT OF WHEELCHAIR ACCESSIBLE TRANSPORTATION

I have learnt more and benefited
more from my experience being
on the Board. I have much more
of an awareness of how social
enterprises are addressing social
issues in both a cost-effective and
sustainable way.
Board Member 3

Out of six respondents, 50% (n=3) reported
that they experienced this outcome. Of the
remaining, 17% (n=1) reported only small
change, which was not considered significant
enough to be valued. 33% (n=2) reported no
change for this outcome.
Out of the three outcomes experienced by
board members, this outcome was considered
to be the most important. When board
members were asked to value this outcome, it
was agreed that the benefit they experienced
was similar to the benefit of an accredited
course in human resources or finance. The
financial proxy for this outcome was selected
as €600 per year.

Stakeholder Group

Valuation by
Stakeholders

Vantastic Board of
Directors

€600 per year

9.3 OUTCOME: INCREASED SOCIAL
CONNECTIONS
Some board members highlighted a benefit
of their voluntary work as building new
friendships with other members. Meeting
people with shared values and commitment
to supporting people with disabilities was
considered beneficial and valuable. Out of six
respondents, 83% (n=5) reported that they
experienced this outcome. Only one board
member reported a change too small to be
considered significant enough to be valued and
one board member reported no change for this
outcome because they did not experience this
outcome in the past year.
Board members were in agreement that this
outcome was the second most important when
compared to the other outcomes experienced.
In qualitative interviews with board members,
it was agreed that a financial proxy for this
outcome was having a hobby or joining a club,
valued at €187 per year.

Stakeholder Group

Valuation by
Stakeholders

Vantastic Board of
Directors

€187 per year

9.4 EXCLUDED OUTCOMES
In the final SROI valuation, only outcomes that
passed the materiality threshold were valued.
Two outcomes reported by the board members
were excluded from this final valuation:
zz Improved professional confidence
zz Improved profile or reputation.
Improved professional confidence was
not included in this analysis because it
was considered a pre-condition (or short/
medium-term outcomes) to a long-term
outcome, such as improved professional skills.
In an SROI, only outcomes at the end of a ToC
are valued. Also, improved profile or reputation
was not valued because it was not considered
significant enough to be valued in the SROI.

9.5 SUMMARY
Overall, the impact of Vantastic Rental for the
Board of Directors is relatively small. While
three of the outcomes were not considered
material enough to be valued in the SROI,
board members reported an improvement in
specialised professional skills.
All board members enjoyed working with
Vantastic, which was strongly connected to
their own sense of purpose and connection
with helping individuals who are disabled or
experience transportation barriers due to a
disability or mobility difficulties.
The vision and values of Vantastic, which are
based on values of accessibility, reliability,
independence and commitment to providing
affordable transportation for people with
disabilities, was considered by board members
to be special and unique in Ireland.
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10 Understanding
Social Value
10.1 OVERVIEW
In this SROI, the social value calculation is
based on a set of well-considered and research-based assumptions. The final valuation
is therefore likely to be more generally
accurate than specifically accurate. If explored
and critiqued in a transparent manner, this
general accuracy is considered a strength of
the Social Return on Investment methodology.
Supporting the reader to critique the logic
within the report is the purpose of this section.
Ideally, this discussion will also encourage
stakeholders to question for themselves the
value of specific outcomes.

10.2 AVOIDING OVER-CLAIMING
To understand how the researcher arrived at
the social return ratio for Vantastic Rental, it
is important to discuss how the financial value
for outcomes was calculated and the steps
taken to apply discounts (or deductions). If no
attempt is made to assess any discounts, there
is a risk that that value being reported is too
high.
In an SROI evaluation, the “real” value of
outcomes is calculated by:
zz Gathering data from stakeholders on the
financial value
zz Gathering data on discounts to only claim
the value of what an organisation is
responsible for creating
zz Undertaking a sensitivity test to test
assumptions about the relationship
between outcomes and social return ratio.
To gather data from stakeholders about
the financial value of outcomes, this SROI
evaluation used a modified value game,
previously discussed in Chapter 2: SROI
Methodology.
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To minimise overclaiming in this SROI
evaluation, the researcher asked stakeholders
to provide four types of data for each outcome:
zz Attribution – the proportion of an outcome
directly experienced as a result of Vantastic
Rental
zz Deadweight – the proportion of an outcome
that would have likely happened without
Vantastic Rental
zz Drop-Off – the proportion of an outcome
that will reduce year by year
zz Displacement – Any potential changes (or
negative outcomes) that would have been
experienced for any other stakeholders.
In an SROI evaluation, discounts are
represented as a figure (or percentage), which
is arrived at by removing any outliers and
calculating the median figure for a stakeholder
group (or sub-group) which experienced the
outcome. Drop-off has not been calculated
for this SROI evaluation; a discussion on this
rationale and duration of outcome can be
found later in this section.
Discounts play an important role in
understanding the value placed by different
stakeholders and sub-groups. In this SROI
evaluation, data was gathered directly from
stakeholders because these individuals were
considered the best source for obtaining this
information and could provide useful context
for explaining any differences or potential risks
in errors in data.
Although data on discounts was collected
identically from all stakeholders, there are
many differences in the discounts calculated
for each stakeholder group. When feedback
and data were analysed separately, the
researcher found that figures for attribution
and deadweight were different among the
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three sub-groups (e.g. individuals living in
Dublin, in Ireland and outside of Ireland). This
finding supports the rationale to separate
key stakeholder groups into sub-group by
geography/location of residence.

10.3 SOCIAL RETURN RATIO
This SROI involved working with all
stakeholders impacted by Vantastic to
calculate how much change occurred and to
assess how much these outcomes were valued
from their perspective. Stakeholders were
asked in interviews to provide an estimation
of the value on the outcome they experienced
using a modified value game. In all cases, the
values for outcomes were calculated using the
median valuation estimated by stakeholders.
Once the discounts were applied to each
outcome, the final step involved calculating the
total financial and non-financial investment (or
inputs) made into the service.
Once the total financial input into the Rental
Service is calculated, this figure can be divided
by the total social value generated. This
process is used to determine the social return
ratio.

10.4 ASSESSMENT OF SOCIAL RETURN
RATIO
By calculating the total social value generated
by the Rental Service, the impact created by
Vantastic can be illustrated in a number of
ways. In Figure 9, the total social value for
the service, displayed as a percentage, was
calculated for each stakeholder group. This
figure shows that the highest proportion of
value was generated for families and friends
living in Dublin, largely due to this being the
largest stakeholder group in the evaluation.
The lowest proportion of value was generated
for Vantastic’s staff and Board of Directors,
which was to be expected, as this was smallest
stakeholder group and not a direct target group
of the service.
In this evaluation, stakeholders were
segmented by their location. This approach
to valuing outcomes by location was used
because it reflects the difference in the way
that respondents placed a value on each
outcome. In Figure 10, the total value is broken
down for stakeholders by their location. This
figure shows that the highest proportion of
value was generated for individuals with a
disability and their families and friends living
in Dublin, which is where the Vantastic Rental
depot is located.
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FIGURE 9 BREAKDOWN OF VALUE BY LOCATION OF STAKEHOLDERS

Organisations
and Groups
Individuals
(outside of Ireland)
Families & Friends
(outside of Ireland)

4%

2%

Service Users

1%

Vantastic Staff and Board

0%

Families & Friends
(in Dublin)

7%

Breakdown
of value
by location
of stakeholders

Individuals
(in Ireland)

16%

Families & Friends
(in Ireland)

16%
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28%

Individuals
(in Dublin)

26%
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Percentage

FIGURE 10 BREAKDOWN OF VALUE BY STAKEHOLDER GROUPS IN SROI
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People living in Dublin
People living in Ireland
People from another country
Organisations and groups
Vantastic Staff and Board of Directors

When further analysed, this evaluation found that the highest proportion of value created by
Vantastic Rental was a reduction in stress and anxiety across all stakeholder groups. Below, Figure 11
illustrates the total value generated by the service broken down by outcomes, displayed as thematic
areas, across all stakeholder groups

Percentage

FIGURE 11 BREAKDOWN OF VALUE BY KEY OUTCOME THEMES
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Reduction in social exclusion
Savings on transportation or travel costs
Increased independence
Improvement in quality time spent/increase in social connectedness
Improvement in engagement in social, recreational and leisure activities for service users
Improved ability to maintain physical health
All other positive outcomes
All other negative outcomes
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Overall, this evaluation found that the highest
proportion of value generated by Vantastic
Rental was for individuals with a disability
living in Dublin, as well as the families and
friends who used Vantastic Rental. While this
evaluation found there were a range of both
positive and negative outcomes, findings show
that a significant benefit of Vantastic Rental is
the reduction in stress and anxiety experienced
by all stakeholder groups, who encounter
a wide range of transportation barriers
and difficulties with wheelchair accessible
transportation.

An important finding in this SROI evaluation is
that the impact of Vantastic Rental for many
stakeholders is tied to regular or frequent
use of wheelchair accessible transportation.
As a result, maximising the impact in the
future may require strategic planning or
investment to increase access to Vantastic
Rental or expansion of the service. A detailed
explanation of the recommendations
offered by stakeholders can be found in the
Recommendations section.

10.5 CALCULATING DURATION AND DROP
OFF

In this SROI evaluation, inputs were calculated
based on the total revenue, investment and
overhead costs for Vantastic Rental. All inputs
were based on the end-of-year final accounts
for Vantastic and were vital to understanding
the total financial investment made into
Vantastic Rental.

A possible limitation with this SROI evaluation
is that some respondents may have underestimated the duration (or length) of outcomes
generated by Vantastic Rental. In both surveys
and interviews, stakeholders were asked by
the researcher to explain their duration of
outcomes, which refers to how long they would
reasonably experience this change or benefit as
a result of Vantastic Rental10.
For the majority of stakeholders, outcomes
were calculated as lasting for one year.
Respondents informed the researcher that
outcomes could not be achieved without using
the Vantatstic Rental service. Without ongoing
use of the service, responses stated it was
unlikely these outcomes would last longer than
a year. As a result of these findings, a figure
for drop-off was not added when calculating
this social return ratio. For more detailed
information on the duration calculated for
each outcome, please see the Appendix on
Valuation, Duration and Discounts.
In this SROI evaluation, there were one
exception: Vantastic staff and the Board
of Directors stated that outcomes lasted
between two to four years. The rationale for
this duration was justified based on comments
from board members and staff who reported
they expected their improvement in specialised
skills would last longer, due to how these skills
are applied in their professional careers.

10.6 CALCULATING INPUTS

Vantastic has been partially funded by the
state since it was first established in June 2000.
Currently, Vantastic’s state funding is provided
via CSP funding. Vantastic adheres to the terms
of the CSP contract, which only allow Vantastic
to deliver accessible transportation services
and related services of a social inclusion
nature that could not be provided other than
with public subsidy.
This means that Vantastic does not use
any state funding towards its capital costs
(e.g. wheelchair accessible vehicles) used in
Vantastic Rental, which are primarily purchased
through its self-generated trading income.
The total financial investment made into
Vantastic Rental amounted to €179, 905.21
for the SROI period. In line with the standard
SROI methodology, the input includes its
direct investments (e.g. state funding), its
self-generated revenue, and the contribution
of time and human resources provided by the
Board of Directors, which was calculated based
on the average annual salary for a specialist
in the community, voluntary and charitable
sector11. The financial inputs for this SROI
evaluation included:

10 The research tools used in this SROI evaluation are contained in the appendix on research tools, which is available upon request.
11 The input for the Board of Directors was calculated using the average annual salary for a specialist staff member, which was similiar to an
outcome reported by Vantastic’s Board of Directors. Data on the average annual salary was obtained from research undertaken by the Community
Foundation of Ireland to benchmark pay and salary levels in the community, voluntary and charitable sector. (https://www.communityfoundation.
ie/insights/news/2017-national-pay-and-benefits-survey)
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zz Revenue and overhead costs for Vantastic
Rental apportioned by stakeholder group (a
total of €110,919.00)
zz Specialist support and time provided by
the voluntary Board of Directors (a total of
€1,953.21)
zz State subvention (a total of €67,033.00).
A full discussion on these inputs can be found
in the Appendix on Financial Inputs which is
available upon request.

10.7 DISCOUNT RATE
In this study, all the financial values in years
two, three and four have been calculated
using a discount rate of 0.6%. This figure
appears in the top left of the Impact Map.
Although the standard rate commonly used in
SROI evaluation in the UK is the HM Treasury
Rate, which is 3.5% (46), the National Treasury
Management Agency rate was selected for the
evaluation.

10.8 SENSITIVITY TESTING
Sensitivity testing was completed by the
researcher to consider alternative ways
of conceptualising the assumptions (e.g.
attribution, deadweight, duration and drop-off)
of the SROI, and to better understand the
relationship between outcomes and impact of
Vantastic Rental. Sensitivity testing is used to
assess all assumptions in the Impact Map in
order to understand their relationship to the
overall social value calculation
Based on the sensitivity analysis in Table 10,
the social value calculation can be estimated
to be between €2.09 and up to €2.60 for every
€1 invested. The lowest ratio was €2.09 (-13%)
by removing ‘Reduction in stress and anxiety
in relation to transportation’ for families and
friends living in Dublin. The highest ratio was
€2.60 (+9%) by increasing the value for ‘Savings
on transportation and travel costs’ by 50%.
The sensitivity testing used to determine how
each specific outcome affected the SROI ratio is
presented in the table below:
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TABLE 10 SENSITIVITY ANALYSIS FOR VANTASTIC WHEELCHAIR ACCESSIBLE CAR RENTAL SERVICE

Difference

Difference
(Percent)

Adjusted
Social
Return

€500.00

-€0.08

-3%

€2.31

Attribution
0%

€0.00

0%

€2.39

Deadweight
50%

-€0.02

-1%

€2.37

Reduction of
value by 50%

€675.00

-€0.10

-4%

€2.29

Removal of
outcome from
valuation
Increase in
quantity of
outcome by 25%
Increase of
value by 50%

€0.00

-€0.21

-9%

€2.18

Quantity 27%

+€0.03

1%

€2.42

-€100.00

€0.00

0%

€2.39

Increase in
quantity of
outcome by 25%

Quantity 28%

-€0.01

0%

€2.38

Reduction in stress and
anxiety in relation to
transportation
Improved ability to
maintain physical health

Removal of
outcome from
valuation
Increase of
value by 50%

€0.00

-€0.09

-4%

€2.30

€1340.00

+€0.01

0%

€2.40

Improvement in
participation in social,
recreational and leisure
activities, but DID NOT led
to a reduction in social
exclusion
Improvement in
participation in social,
recreational and leisure
activities that DID led
to an reduction in social
exclusion
Increased independence
in relation to mobility

Attribution
increased by
25%

Attribution
40%

-€0.01

0%

€2.38

Reduction of
value by 50%

€700.00

-€0.07

-3%

€2.32

Removal of
outcome from
valuation
Increase in
quantity of
outcome by 25%
Increase in
quantity of
outcome by 50%

€0.00

-€0.11

-5%

€2.28

€520.00

+€0.02

1%

€2.41

Quantity 53%

-€0.01

0%

€2.38

Stakeholder
Group

Outcome

Passengers
with a
disability
and living in
Dublin

Reduction in stress and
anxiety in relation to
transportation
Improved ability to
maintain physical health
Improvement in
participation in social,
recreational and leisure
activities, but DID NOT led
to a reduction in social
exclusion
Improvement in
participation in social,
recreational and leisure
activities that DID led
to a reduction in social
exclusion
Increased independence
in relation to mobility
Savings on transportation
or travel costs
[Negative Outcome] Time
spent to pick-up/drop-off
Vantastic Rental car

Passengers
with a
disability
and living in
Ireland

Savings on transportation
or travel costs
[Negative Outcome] Time
spent to pick-up/drop-off
Vantastic Rental car
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Sensitivity
Test

Adjusted
Value

Reduction of
value by 50%
Reduced
attribution to
0%
Deadweight
increased by
25%
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Stakeholder
Group
Passengers
with a
disability and
living outside
of Ireland

Outcome
Reduction in stress and
anxiety in relation to
transportation
Improved ability to
maintain physical health
Improvement in
participation in social,
recreational and leisure
activities, but DID NOT led
to a reduction in social
exclusion
Improvement in
participation in social,
recreational and leisure
activities that DID led
to a reduction in social
exclusion
Increased independence
in relation to mobility

Families of
passengers
with a
disability
living in
Dublin

Families of
passengers
with a
disability
living in
Ireland

Reduction in stress and
anxiety in relation to
transportation

Improvement in quality
time spent with an
individual with a disability
Savings on transportation
or travel costs
[Negative Outcome] Time
spent to pick-up/drop-off
Vantastic Rental car
[Negative Outcome] No
parking available for
personal car at depot
Reduction in stress and
anxiety in relation to
transportation
Improvement in quality
time spent with an
individual with a disability
Savings on transportation
or travel costs
[Negative Outcome] Time
spent to pick-up/drop-off
Vantastic Rental car

Difference

Difference
(Percent)

Adjusted
Social
Return

Duration 1
year

-€0.01

0%

€2.40

€840.00

€0.00

0%

€2.39

Increase in
quantity of
outcome by 25%

€500.00

€0.00

0%

€2.39

Deadweight
increased by
25%

€800.00

-€0.02

-1%

€2.37

Removal of
outcome from
valuation
Reduction in
quantity by 50%

€0.00

-€0.03

-1%

€2.36

Quantity 15%

-€0.24

-10%

€2.15

€0.00

-€0.31

-13%

€2.08

Attribution
40%

-€0.05

-2%

€2.34

€1300.00

+€0.21

10%

€2.60

-€50.00

€0.00

0%

€2.39

Quantity 58%

-€0.02

-1%

€2.37

€0.00

-€0.18

-7%

€2.21

€700.00

-€0.06

-3%

€2.33

Quantity 87%

+€0.07

3%

€2.46

€0.00

0%

€2.39

Sensitivity
Test

Adjusted
Value

Increase in
duration to
one year after
intervention
Increase of
value by 50%

Removal of
outcome from
valuation
Attribution
increased by
25%
Increase of
value by 50%
Removal of
outcome from
valuation
Increase in
quantity of
outcome by 50%
Removal of
outcome from
valuation
Deadweight
increased by
25%
Increase in
quantity of
outcome by 50%
Increase of
value by 50%

-€100.00
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Stakeholder
Group
Families of
passengers
with a
disability
living outside
of Ireland

Service
users of
organisations
and groups

Organisations
and groups

Vantastic
Staff on the
employment
scheme
(programme
for long term
unemployed)
Vantastic
Board of
Directors

Difference

Difference
(Percent)

Adjusted
Social
Return

Quantity 8%

-€0.07

-3%

€2.32

Attribution
50%

-€0.03

-1%

€2.36

€900.00

+€0.04

2%

€2.43

Quantity 60%

-€0.01

0%

€2.38

Quantity 70%

-€0.02

-1%

€2.37

€600.00

€0.00

0%

€2.39

Removal of
outcome from
valuation

€0.00

-€0.03

-1%

€2.36

Reduction in
value by 50%

€420.00

-€0.02

-1%

€2.37

Increase in
attribution to
50%
Increase of
value by 50%

Attribution
70%

-€0.01

0%

€2.38

€600.00

+€0.01

0%

€2.40

Quantity
100%

-€0.01

0%

€2.38

Stakeholders
5 people.

€0.00

0%

€2.39

€600.00

-€0.02

-1%

€2.37

Duration 0
year

-€0.01

0%

€2.38

Sensitivity
Test

Adjusted
Value

Reduction in stress and
anxiety
Improvement in quality
time spent with an
individual with a disability
Savings on transportation
or travel costs
[Negative Outcome] Time
spent to pick-up/drop-off
Vantastic Rental car
[Negative Outcome] Lack
of rental cars available
during holidays
Improvement in health

Reduction in
quantity by 50%
Increase in
attribution to
50%
Increase value
by 50%
Increase in
quantity of
outcome by 50%
Increase in
quantity of
outcome to 75%
Increase of
value by 50%

Improvement in
participation in social,
recreational and leisure
activities for service users
Reduction in staff time/
stress in relation to
organising transport
Increase in social
connectedness between
staff and service users
Savings on transportation or travel costs for
organisations
[Negative Outcome] Time
spent to pick-up/drop-off
Vantastic Rental car

Outcome

Improved specialised
workplace skills

Improved specialised
professional skills
Improved social
connections

Increase in
quantity of
outcome to
100%
Increase size of
population to 5
staff (e.g. more
administrators
managing rental
car depots)
Removal of
outcome from
valuation
Reduction in
duration to 0
years

10.9 ALTERNATIVE SCENARIOS
This SROI analysis offered Vantastic Rental
an opportunity to test different alternative
scenarios to determine its effect on the SROI
ratio (i.e. for every €1 there is a social return
of €2.39). The purpose of exploring alternative
scenarios is to test how different assumptions
about the service or changes in outcomes
can affect the final result. In this SROI, four
different scenarios were examined.
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10.9.1 Variation in reported amount of
change for respondents

To estimate the amount of change experienced
by stakeholders, respondents were asked to
provide feedback on their experiences. While
respondents were asked to report openly and
honestly, the sensitivity testing attempted to
account for positive bias in the data collection.
To test the extent of positive responder bias,
a 10% reduction in the quantity of individuals
who experienced each positive outcome was
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undertaken. Negative outcomes were left
unchanged in this alternative scenario. This
sensitivity test led to a social return ratio of
€1.90 (-40%).
To test the possibility that some respondents
did not report negative outcomes, all negative
outcomes were increased by 25%. This
alternative scenario found the social return
ratio lowered to €2.36 (-1%).

10.9.2 Increasing and decreasing deadweight
Deadweight is the percentage of change that
would have occurred without the intervention.
In all instances, the estimation of deadweight
was calculated based on interviews and
feedback from stakeholder groups.

some outcomes could be attributed to other
disability or health service providers.
If attribution increased by 25% for all
outcomes, the social return ratio lowered to
€1.69 (-29%). Alternatively, if it was assumed
that all outcomes were only a direct result of
Vantastic and attribution was lowered to 0%,
the social return ratio increased to €2.71 (+13%).

10.9.4 Removal of negative outcomes

Another possible scenario discussed with
Vantastic was removal of all negative outcomes
from the SROI evaluation. This alternative
scenario was used to test if removal of all
negative outcomes may result in a significant
increase in the social return ratio.

An important theme that emerged through
analysis of outcome data was that the majority
of respondents stated that they would not
have been able to experience outcomes
without Vantastic Rental, because there is
no similar Wheelchair Accessible Rental Car
Service available. As Ireland’s only non-profit
wheelchair accessible car rental service,
respondents stated that there was no other
suitable alternative for hiring a wheelchair
accessible rental car.

Removing all negative outcomes from the
SROI results in an increase in the social return
ratio to €2.36 (+1%). This finding suggests that
negative outcomes in the SROI had little effect
on the social return ratio for Vantastic Rental.
A number of recommendations are included
in this evaluation suggest ways of improving
how members can easily access the Vantastic
Rental depot and cars.

If deadweight increased by 25% for all
outcomes, the social return ratio lowered to
€1.65 (-31%). Alternatively, if it was assumed
that there would be no outcomes without
Vantastic and attribution was lowered to
0%, the social return ratio increased to €3.00
(+26%). The percentage of deadweight used in
this report was calculated using data gathered
from respondents and rounded up or down to
the closest whole value (e.g. +/- 5).

The social return ratio is calculated by dividing
the value of the total outcomes by the total
inputs in a given time period. Based on the
SROI calculation, it is estimated that every
€1.00 invested in Vantastic Rental results in a
social return on investment of approximately
€2.39 within a range of between €2.09 and
€2.60.

10.10 SUMMARY

10.9.3 Increasing and decreasing attribution

Attribution is the extent of change that can
be reasonably considered to be a direct result
of a service or activity. The percentage of
attribution was calculated based on feedback
from all stakeholder groups. Attribution used in
this report was calculated using data gathered
from respondents and rounded up or down to
the closest whole value (e.g. +/- 5).
The majority of respondents stated that most
outcomes they experienced could be directly
attributed to using the rental car. However, in a
few instances, organisations and groups stated

81

VALUING THE IMPACT OF WHEELCHAIR ACCESSIBLE TRANSPORTATION

11 Recommendations
11.1 OVERVIEW
This section contains recommendations that draw on commentary from all stakeholders engaged
in the research. Aside from recommendations of Vantastic members, staff and Board of Directors,
recommendations were developed based on contributions of five organisations12 that have a role in
influencing policy and practice in relation to disability services and wheelchair accessible transportation in Ireland.
This section contains 15 recommendations across three themes:
zz Improving the business model and strategically developing the service
zz Partnership with service providers and commercial companies
zz Improving internal processes and systems.

11.2 IMPROVING THE BUSINESS MODEL
AND STRATEGICALLY DEVELOPING THE
SERVICE
RECOMMENDATION 1

Develop communications to ensure
stakeholders understand the service’s goal
of generating social value
The research showed that stakeholders held
differing perceptions of Vantastic and its
services. Five respondents were unaware
that Vantastic was a registered charity or
operated through a social enterprise model.
It is recommended that Vantastic revise its
communication strategy with the aim of
communicating to new and existing members,
funders and service provider partners that
presenting the service as a values-based
organisation enhances benefits to users and
should be a key organisational goal.

RECOMMENDATION 2

Expand the number of Vantastic
Rental car depots
A key recommendation that emerged from
this research was the difficulty that members
experience with reaching the Vantastic Rental

car depot, particularly for individuals and
organisations based outside of Dublin and
individuals living outside of Ireland. At present,
there is a single rental car depot located in
North Dublin. It is recommended that Vantastic
determine appropriate locations to establish
new rental depots in Dublin, other parts of
Ireland and closer to airports. This will require
a review of the business model and may
require additional state and/or philanthropic
support. It is possible this recommendation
could be achieved through partnerships with
disability charities in Ireland.

RECOMMENDATION 3

Extend pick up and drop off options for
Vantastic Rental cars, exploring the use of
technology and online booking
A number of respondents, particularly families,
organisations and groups, suggested Vantastic
explore ways of making it easier to pick up/
drop off rental cars outside of business hours.
A common theme, similar to the previous
recommendation, was that many respondents
had difficulty with picking up and dropping off
a Vantastic Rental car, particularly respondents
who were unable to reach the depot between
normal business hours (e.g. 9am to 5pm).

12 Including Genio, Inclusion Ireland, Independent Living Movement Ireland, Irish Wheelchair Association and St Michael’s House (a staff member
who was not directly involved with hiring vehicles from Vantastic).
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To make this process easier, it is suggested
that the rental car depot is open during
some evenings and over the weekend, or the
possibility of keys being left in a “key drop off
or after hours box” is explored.
Other members, using the Rental Service for
holidays, stated that they would like to be
able to leave their family car at the depot, a
service which is not currently available. This
would reduce the need to bring a second
driver to transport their personal car as well
as the Vantastic Rental car back to their home.
It is recommended that Vantastic explore
whether there is potential to offer a service
for members to enable them to park at either
a Vantastic depot or at a separate location, for
the duration of the rental period.
Staff in some of the organisations using
Vantastic Rental expressed a desire to have
a car on site that they could have immediate
use of alongside a simplified booking system.
These dual goals have potential to be met
through the introduction of technology to
facilitate online booking and self-managed
pick up and drop off, with cars situated in a
partner disability service who would provide a
publicly accessible car park for the Vantastic
vehicle. This technology is being used in the
Irish ‘Go Car’ service, which has proven to be
a successful member-based online multi-site
model.

RECOMMENDATION 4

Offer a pick up/drop off service for members
unable to reach Vantastic Rental car depot
One negative outcome in the SROI was the
difficulty or effort required to get to the
Vantastic Rental car depot. Respondents
generally agreed that they would like a
delivery and/or pick up service for rental cars.
Respondents were asked to rate whether they
would pay an extra charge for such a service.
The majority of respondents supported this
recommendation: 55% rated they “strongly
agreed” (n=42) and 27% said they “agreed”
(n=21) that they would be willing to pay for the
service. It should be noted that rates were not
included in this study and additional market
research would be recommended to ascertain
whether customer willingness to pay was
equivalent to the costs of the service.

RECOMMENDATION 5

Extend the fleet size of Vantastic Rental
At times, demand for the service is higher than
supply, namely the summer period and during
Christmas. The impact of this demand during
busy periods prevents members from hiring a
rental car for the time period they wish and
the pre-booking requirement reduces members’
ability to make spontaneous decisions. It is
recommended that, where a strong business
case exists, Vantastic works with state
agencies, philanthropy, and/or commercial
lenders to extend the fleet to match seasonal
as well as geographical demand for Vantastic
Rental.

RECOMMENDATION 6

Provide special offers or discounts for
members who frequently use Vantastic
Rental
It is recommended that more special offers or
discounts are provided for regular members
using the service, as well as for low use
times in the year. This would incentivise more
frequent car rentals and increase the social
impact of the service.

RECOMMENDATION 7

Advocate for the use of mobility allowance
towards reducing the cost of rental
The Mobility Allowance is a means-tested
monthly payment payable by the Health
Service Executive (HSE) to people who are
aged between 16 to 66 years old who have a
disability and are unable to walk or use public
transport.
Presently, there is no specific legislation
providing for Mobility Allowance. In 2013, the
Department of Health announced that the
Mobility Allowance scheme was closed to
new applicants (47). An alternative scheme is
currently being devised to replace the Mobility
Allowance, which will be called the Transport
Support Scheme (48).
It is recommended that Vantastic advocate that
The Rental Service be considered eligible under
the new Transport Support Scheme, which will
allow a person in receipt of an allowance or
financial support under the new scheme to use
it to hire a wheelchair accessible rental car.
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11.3 PARTNERSHIP WITH SERVICE
PROVIDERS AND COMMERCIAL COMPANIES
RECOMMENDATION 8

Broaden partnership with disability and
health service providers
The evaluation showed that disability and
related healthcare organisations frequently
have limited budget available to purchase
their own wheelchair accessible cars. The
Rental Service was considered a good
alternative for organisations who do not
own their transportation or have a limited
fleet. Stakeholders identified potential to
increase the number of partner agencies who
might not yet be aware of the service. It is
recommended that Vantastic develop new
strategic partnerships to increase service users
and therefore impact.

RECOMMENDATION 9

Broaden partnerships with private
companies
Stakeholders suggested exploring partnership
opportunities with private companies that
might see a benefit in hiring a rental car for
their employees or their families. There is an
increasing need for employers to ensure that
their workplace environment is accessible for
people with disabilities. It is recommended
that Vantastic consider ways to develop
partnerships with businesses that might be
interested in short-term or long-term hire of a
rental car.

RECOMMENDATION 10

Broaden partnerships with commercial car
rental companies
Another suggestion that emerged through this
process was the possibility of working with
commercial car rental companies. While it was
noted that some rental car companies might
view Vantastic as a competitor, many rental
companies do not presently offer wheelchair
accessible vehicles. It is recommended that
Vantastic consider ways to develop a business
model in its upcoming strategic planning where
commercial companies might use rental cars,
or refer customers to the Vantastic Rental.
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RECOMMENDATION 11

Use partnerships and social media to extend
promotion of Vantastic Rental
It is recommended that Vantastic explore
new ways of promoting the service through
partnerships with service providers working
in the disability and health sectors who are
in a good position to share information about
the Rental Service with service users and
their families. This may have a benefit to
organisations and services, especially where
deals or discounts are available. It is also
recommended that Vantastic increase its use
of social media to improve awareness of the
services and its social mission.

11.4 IMPROVING INTERNAL PROCESSES
AND SYSTEMS
RECOMMENDATION 12

Implement a standard outcome
measurement process
This evaluation found that Vantastic Rental
creates an important and significant
impact for its members and stakeholders.
It is recommended that Vantastic consider
collecting routine outcome data using a
standardised research tool, which is recorded
when a member first hires a rental car and
subsequently recorded once per annum. Using
a standardised approach would help Vantastic
to account for differences in outcomes
among individuals that hire a rental car each
subsequent year.
Desk research did not identify a validated
outcome measurement tool that could suitably
measure the impact of wheelchair accessible
transportation or mirrored the outcomes
identified by stakeholders in this evaluation.
It is recommended that Vantastic further
study and discuss if there are any other more
objective measures that could be used or
adapted for Vantastic Rental. Using objective
measures might mitigate the potential
limitations of using self-reported indicators
in the future. More objective measures could
help Vantastic with benchmarking the impact
generated by Vantastic Rental and increase
confidence in the amount of change that has
occurred.
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RECOMMENDATION 13

Create an online booking calendar for
members
Vantastic has benefited from operating the
rental car through an online booking system
on their website as well as ensuring there is
a full-time staff member available to respond
to booking inquiries by telephone. However,
some respondents noted that it would be
useful if they could see the number of rental
cars available at a given time or if they could
check whether a rental car is available in
advance. Similar to booking online flights,
this suggestion would make it much easier
for members who are planning trips for a
specific period or would like to check whether
a rental car is available on short notice. It
is recommended that Vantastic explore the
potential of adding this functionality to their
online booking system.

RECOMMENDATION 15

Develop a communication plan for regularly
engaging with members about the service
Findings show that some members had
a limited awareness of Vantastic and its
service. Apart from information available on
Vantastic’s website or information received
from Vantastic staff, most members do not
regularly receive information or updates about
the Rental Service. It is recommended that
Vantastic consider ways of providing regular
updates to its members on new developments
or important news about Vantastic Rental (e.g.
reminders about booking rental cars during
peak periods, promotions, addition of new cars,
feedback from clients, good news stories). This
information could also be promoted through
social media.

RECOMMENDATION 14

Undertake a review of vehicle branding and
website for Vantastic Rental
Stakeholders agreed that Vantastic should
explore a new, distinct visual branding for the
Rental Service. The benefit of the new branding
and logo would be Vantastic Rental would
appear more as a unique service and with less
focus on disability. Many respondents agreed
that they preferred travelling in a vehicle that
did not give any indication that they had a
disability or looked just like a “normal car”.
External agencies were clear that future
branding of the website and any vehicles
should be careful to avoid a perception that
passengers have a disability. Likewise, it was
recommended that the Vantastic website
be updated to demonstrate that the rental
cars appear like an ordinary vehicle, which
was considered a positive selling point that
members have noticed and appreciated.
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12 Conclusions
This Social Return on Investment (SROI)
analysis shows the excellent social return
generated by Vantastic Rental. This externally
assured report shows a return on investment
of around €2.39 produced for every €1.00
invested. SROI uses a well-trialled methodology
to determine this SROI ratio based on data
directly obtained from stakeholders who
experienced these outcomes.
Vantastic Rental operates to provide its
members with the means to live independently
in their community. For many people using
the service, The Rental Service provides a
cost-effective alternative to using public
transportation or wheelchair accessible taxis.
Vantastic chose SROI to evaluate the Rental
Service because it is a principle-based
approach for measuring the extra-financial
value and allows for an independent
assessment of the impact generated for its
stakeholders.
When reviewing the positive and negative
outcomes, both intended and unintended,
a full picture can emerge of the impact
created by Vantastic Rental for its members.
As demonstrated throughout this report,
participants agreed that the service did not
just benefit the health and wellbeing of its
members, but also of their families and friends,
services and organisations, as well as for board
members and staff.
This SROI analysis has also supported Vantastic
with explaining the benefit of its social
enterprise model. As a company with a social
mission and a commitment to creating an
impact, this SROI has answered important
questions about the difference made by the
service. Most importantly, it has proven that
members agree that Vantastic Rental provides
excellent value for money.

Free Phone 1800 242703
www.vantastic.ie
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The recommendations outlined in this
evaluation present several directions for
Vantastic, many of which may help the
organisation to succeed in creating a greater
impact for its stakeholders. In the future, as
the Rental Service continues to respond to the
needs of individuals with disabilities, there is
a certain likelihood that operations will expand
and enable more people to participate in this
service.
Another key learning throughout this research
has been the importance in innovation and
collaborating with members to continue
to develop the Rental Service. Such
communication with both internal and external
stakeholders is essential to continually
improving the service and also understanding
how changes can be tested and measured.
While Vantastic Rental has made it easier
for people with a disability to go away on
holidays, attend health appointments, visit
family or friends, or go on nights out, it has
also provided a service that made an impact on
people’s health and wellbeing of its members.
For Vantastic, it was important to not only
understand this difference, but to prove the
value of this impact.
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