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Chairperson & CEO address to Annual Report 2013
Strategic Principals 2013
Vantastic focuses on four strategic principals: provision of a flexible, member focused fully
accessible and affordable transport services; the provision of our transport services to contribute to
the social and economic development of the areas where we operate; to develop with transport
providers and procurers of transport services a comprehensive transport network that is inclusive
of all Vantastic members; and the delivery of our transport services to create employment
opportunities for people from disadvantaged groups.
Our Performance
The year 2013 was another positive year for Vantastic and saw us complete 90,518 (8% growth
year on year) passenger trips. Membership of Vantastic recorded a solid increase of 10% and
stood at 6,686 members at the end of the year. We feel that these figures along with the Vantastic
service member’s comments in this Annual Report underline the need and requirement for the
Vantastic accessible transport services.
The primary transport services we provided in 2013 were subsidised minibuses for community
groups, subsidised Door to Door transport provision for individual people with disabilities and
mobility difficulties, the free Vantastic Shop Route for the over 65s, the subsidised Vantastic
Health Route for the over 65s and the delivery of specialised transport for people with mobility
problems secured via tendering without government funding on the open market.
Operational Development
February 2013, saw the most significant operational development for Vantastic since it was first
incorporated in 2000. Vantastic, that month, became a registered transport operator under the
National Road Passenger Transport Operator Licence (Licence Number 3896). This operational
structure means that Vantastic has for the first time a statutory licence under which we undertake
our transport services. The major achievement for Vantastic is that we completed this process
while not only maintaining current service levels but expanding them. Following on from the
operators licence process, Vantastic would encourage other Voluntary & Community organisations
providing transport to adopt the best practice of operating under the most appropriate statutory
operator’s license. In doing so they, like Vantastic, will meet with established regulations for the
safe transport of their members, clients and service users. This will ensure that a minimum
regulated standard of safety and welfare is maintained within the sector. The adhesion to
regulated standards can only have a positive impact on the protection of the much needed
transport services provided by the sector.
Corporate Governance and Board
Vantastic has always maintained the view that good Governance, which controls the systems by
which we are governed, directed and controlled, is about developing and implementing the
appropriate structures and processes to ensure that Vantastic is run effectively. Unfortunately
2013, was the year that highlighted that failures in Governance within our sector can have
consequences for the reputation of charities in general. Vantastic looks forward to a fully
established Charity Regulatory Authority and welcomes the appointment of Úna Ní Dhubhghaill, as
the first Chief Executive. These developments in our sector should do much to restore trust and
reputation for charities thus ensuring that the thousands of people and communities served by the
vast majority of well-run charities continue to receive the supports and services that would
otherwise not be provided. Within Vantastic, and, in advance of the negative publicity surrounding
charities, the Board decided to adopt the “Governance Code” (a code of practice for good
governance of community, voluntary and charitable organisations in Ireland) in November 2012.
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Chairperson & CEO address to Annual Report 2013
The Vantastic Board adopted the Governance Code because it was seen as the right thing to do.
The full process, from adoption to sign off by the Board of the Code Principals, took 12 months
and was completed on the 28th of November 2013. Details of the steps and process taken are
contained within this Annual Report. In complying with the code Vantastic has committed to review
the organisation’s compliance with the Code annually.
Funding
As a social enterprise in the accessible transport services industry Vantastic receives some
government funding but also generates funds through our trade activities. From 2009, Vantastic
like many of our colleagues in the voluntary and community sector has seen our government
funding reduced. In the past five years our funding has been reduced by €180,362 (22%).
In accordance with the maturing of the Vantastic Community Service Programme Business plan
on the 31st of December 2013, Vantastic submitted a new Business Plan in 2013 for the period
2014-2016. On the 14th of February 2014, Vantastic received confirmation of funding of €818,726
per annum 2014-2016. Vantastic welcomes the support that this three year fund commitment
provides us with particularly with respect to achieving better Value for Money (VFM).
The Future
Vantastic remains alert to the economic uncertainty that continues to impact transport service
spending and activity. We are fortunate to date that our business operations have generally been
resilient to the economic downturn; however, we continue to monitor the situation and remain
ready to make adjustments to our business model if the need arises. We would encourage all our
members to continue to inform their public representative of the difficulties they are experiencing
due to a lack of suitable transport (not being able to attend hospital appointments etc), as it is only
through increased government investment that we will be able to substantially expand our services
as required.
Thanks
No address to an Annual report in the non profit sector would be complete without due
acknowledgement of the fantastic support given by the Board, Management Team and Staff who
continue to meet the challenges of workplace change and reform.
In addition to this we would like to express on behalf of Vantastic our thanks to the Government for
the continued support we receive under the community services programme without which we
would not be able to meet the vast majority of our members travel needs.
Finally, we particularly thank you, our Vantastic members, for your ongoing support and
engagement with Vantastic. We look forward to a challenging and rewarding 2014.

Don Bailey , Vantastic Chairperson
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Service Users
I am one of the Vantastic Family now!

Vantastic is a big part of my life and of living
independently. I look forward to travelling with the
drivers and I enjoy talking to the office staff. As
Anita in the office recently said I am one of the
Vantastic family now!

I started using Vantastic when I was still living at
home with my Mother in Fairview. My Dad found
out about Vantastic years ago because I needed to
attend a lot of hospital appointments at the time in
the Cappagh Hospital.

Wayne &Anita

I continued to use the service when I was living in St Doolagh’s Nursing Home in Kinsealy for 3
years and when I moved to Donabate. I now live independently in Rush and Vantastic have always
been able to provide me with transport wherever I live.

I have been attending Coolock Day Care Centre two days per week since 1994. Every weekend
on Saturdays and Sundays I travel to my mother’s home. I regularly attend hospital appointments
and the Central Remedial Clinic in Clontarf and also go on shopping trips to The Pavilions
Shopping Centre in Swords. I use Vantastic for everything!

I find the staff and drivers very good and I like them all. Lately I have been suffering with an illness
and when explained to the staff I found everyone to be very helpful in accommodating me.
Everyone is very pleasant.

The mileage for my trips is quite high as I live some distance out from the city and buses are not
an option for me. Taxis are very expensive. On a bank holiday I once had to pay €60.00 from my
house in Rush to the Pavilions’ Shopping Centre. It costs about €80.00 to get to a hospital
appointment so I really appreciate that Vantastic is cheaper.

Wayne Curley
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Service Users

Michelle is adored
by the Kids

Fiona, John and Michelle on the way to school

Dear Sirs,
I would just like to express our satisfaction with the service we currently receive from
VANTASTIC.
I would particularly like to draw attention to your driver Michelle, sorry I don’t know the
girls surname, but she drives the special needs kids to and from ABACAS School for Autistic
children in Kilbarrack every day.
This girl goes above and beyond her duties I feel with our children. She is polite, friendly
and very helpful and so tuned into the kids needs which is not the norm from someone who
wouldn’t understand autism and the behaviors associated with it. Whilst all your drivers
have been very good, I have to say Michelle is adored by the kids, she acknowledges each and
every one of them whether they speak or not and makes the children happy to be on the
school bus with her. We live on a busy road and she ensures the safety of us all getting our
son on to the bus each morn and we can relax knowing our kids are being taken care of by the
very best driver each day.
Kind regards
Fiona & Andrew Byrne
Parents of Josh
Hi Cormac ,
I'm actually taken back with this email. It is very nice of the mother to send you that and I
really appreciate all the words she spoke about me. It actually makes my job a lot easier and
enjoyable knowing that you are very much appreciated doing your job . Thanks very much for
forwarding this to me.
Michelle.
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Service Users
Without Vantastic our clients could not get
themselves to the centre

Odin's Wood Day
Care Centre,
Finglas

Odin's Wood Day Care Centre has been using Vantastic since
November 2013 when our current driver sadly retired.
Initially we were anxious about using Vantastic as it meant we
no longer had our own bus but it has worked out very
well. The drivers have always been very reliable, courteous
and pleasant which is very important as they together with
our Health Care Assistants are the front face of our organisation.
Vantastic collect 20 clients from their homes daily and bring
them to and from our Day Care Centre where they receive
personal care in the form of bathing, a hot meal, hairdressing
and chiropody services.
Vantastic have been very flexible and helpful if a member got
sick throughout the day and needed to go home or if we were
attending events in local schools or Day Care Centres.
Without Vantastic our clients could not get themselves to
the centre as most would be too frail and not agile enough
for Public Transport and taxis.
A number of our members now avail of Vantastic in private
capacity as they have found it so positive an experience.
Paula Bermingham
Centre Manager
Odin's Wood Day Care Centre
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Service Users
From Service user to Board Member
My Name is Laura Leeson, I have been an active Vantastic
member for the last 14 years. I use the door to door service for
all my transport needs including going to work, appointments
and social activities. Vantastic is a lifeline for me as I need to
be in work for 9am every morning and from experience I can’t
rely on public transport at that time of the morning. Due to the
type of power wheel chair I have I cannot use the ramps on
wheelchair taxis. The Vantastic service gives me great
independence and I have great peace of mind knowing that I
will be dropped straight to my destination.

I joined the board of Vantastic in July 2013; following my taking part in a documentary on the
mobility allowance cuts and how I and others use the mobility allowance payments. As part of the
documentary I asked Vantastic could I be filmed going to work in the van as I use the service for all
my transport needs. After the filming was completed, I was asked would I be interested in joining
the board by CEO Cormac Maloney, this was an invitation I was delighted to accept
I took up the opportunity of being on the board as I feel I have skills I can bring to the board and feel
I can represent members and their views at a management level.
Before I could become a member of the board I attended some training with Boardmatch. This
training covered the legal aspects of being a new board member and was extremely interesting to
do as it gave me a clear understanding of what is expected of me as a board member. The training
also helped me when I attended my first meeting as I knew what certain documents were and was
able to comment on things having done this training.

I also have gained personally since joining the board, meeting new people with different experiences
and backgrounds to myself and I look forward to working with them on Vantastic projects. I feel very
positive about my next chapter with Vantastic and look forward to contributing my ideas and skills to
the organisation.
Most importantly however is that I see my position on the Board of Vantastic as a way to giving
something back for the support the Management and staff have given to me over the years for
which I am extremely grateful.

Laura Leeson
©Copyright 2014.
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Impact /Activities
Trips
In 2013, Vantastic completed 90,518 member trips. This represents a 8% growth year on year.
48%

82,118

90,518

84,028

31%

63,518

10%
3%

53,906

2009

2010

2011

2012

2%

2%

2%

2013

Members
At the end of the 2013, Vantastic had a total membership of 6,686 . All Vantastic members are
people that due to their disability and/or mobility difficulties cannot use standard public transport.
services. This represent a 10% growth year on year. Of these 1,811 different members used the
service in 2013. We currently have 1,560 registered members who use wheelchairs. This
represents 23% of all the current registered members. In 2013 a total of 360 wheelchair users
used the Vantastic service.
35%

Older People (65+) Male with
mobility difficulties
Older People (65+) Female with
mobility difficulties

65%

Female

Male

People with Disabilities Male
17%

People with Disabilities Female
83%

0% 10% 20% 30% 40% 50% 60%
2013
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Impact /Activities
Health Route
The Vantastic Health Route service delivered under joint Partnership Initiatives, provides a low cost
accessible door-to-door non-emergency health related transport services for citizens over 65 living
in the Dublin North Central, Dublin South East and Fingal areas.
H e alt h r o u t e Tr ip s 2 0 1 3 ‐ To t al 4 ,9 3 5
600
500
400
300
200
100
0

D u b lin No r th C e n tr al D u b lin So u th East Fin gal

D u b lin So u th East

Health Route Age Breakdown ‐ Toatl 1,494

Fin gal

Health Route Gender Breakdown

90 +

70%

68%

65%

86‐90
81‐85

32%

76‐80

35%

30%

71‐75
65‐70
0

50

Fingal

100

Dublin South East

150

200

Dublin North
Central

250

Dublin South
East

Fingal

Dublin North Central

Male

Female

Health Route Demographic Breakdown
19,970

7,277
1,997

4,253
912

Dublin North Central

728 331

Fingal South East

POP 65+ (census 2011)
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Page 11

Vantastic Health Route Survey
As part of Vantastic's commitment that we engage in activities that put the people we
serve first, we regularly survey our registered members. These surveys allow us to
easily gauge levels of service user satisfaction. Following this we can implement
changes organisationally to better meet expressed needs and to formulate our future
plans.
Vantastic completed a telephone survey of our health route services users across the three areas of
operation (Dublin North Central, Dublin South East and Fingal) from October 2012 to May 2013.
Participation Information
Number of Registered members as at 31st Dec 2013

1,494

Number of health route registered members contacted

622

Total number who responded

273

44% response rate

Member responses on Health Route Service survey questions
Prior to service how did you travel to hospital/health appointments?

Taxi
Family member
Bus
Own Car
Neighbour
HSE Transport
Other (including walking)
Dart / Train /Luas
Vantastic
0%

5%

10%

Before Health Route did you miss health/hospital
appointment due to a lack of transport?

15%

20%

No

Yes

Yes

20%
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30%

35%

Has Health Route allowed you make more
appointments?

No

0%

25%

44%

46%
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54%

Vantastic Health Route Survey
Have you had difficulties with making bookings?

Have you been refused bookings due to
limited availability appointments?

No

No

Yes

Yes
0%

20%

40%

60%

80%

Do you find a low cost charge acceptable and
affordable?

0%

No

Yes

Yes
20%

40%

60%

80%

40%

60%

80%

Should Health Route service continue?

No

0%

20%

100%

0%

50%

100%

150%

What Health Route means to registered members

It has allowed me live at
home, even after I had
to give up driving

I wouldn’t be able to
make appointments
without it.

Means a lot, it’s hard to
travel in a wheelchair
especially in taxi’s and
buses.

I can’t walk so would be
lost without it

Without it I would need
to rely on family
members and
neighbours which I feel
is inconveniencing them

©Copyright 2014.

It means a lot to me as I
know I have transport
when stuck.

Means everything to me.
Vantastic helps me get out.
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Vantastic Code of Governance
In March 2012, The Code of Governance was published on
www.governancecode.ie by a Working Group comprised of Boardmatch
Ireland, Business in the Community, Carmichael Centre for Voluntary
Groups, Clann Credo, Disability Federation Ireland, Irish Charities Tax
Reform, Volunteer Ireland and The Wheel. The Governance code is
principal-based, rather than rule-based, and it is voluntary.
The Vantastic Board decided to adopt this new Governance Code because
it was the right thing to do. The Vantastic Board completed the process of
compliance with the code and signed off the one page principals sheet
(available for review on Vantastic website) on the 28th of November 2013.
The process of deciding to adopt and complying with the code of
Governance took Vantastic approximately 14 months starting in November
2012. It involved the full Vantastic Board and Management team
(Governance Compliance Team) at all stages.
Vantastic utilised a mixed structure of meetings supplemented by document
distribution via a dedicated web page depository for all relevant documents
to facilitate the process of compliance.
The stages of compliance followed by Vantastic were as follows:

Stage 1
Read the Code

Stage 2
Identify Organisational
Type C

©Copyright 2014.

•
•

Read by each member of the Board and Management Team.
Governance meeting held to discuss, clarify requirement and
agree further steps

Vantastic identified itself as a Type C organisation where:
•
the people who sit on the board focus solely on their
governance / oversight role.
•
the board delegates management and operation duties to the
staff.
•
there is a clear division between the governance role of the
board and the management role of staff.
•
more than ten staff are employed
•
the organisation is incorporated and has a CHY number
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Vantastic Code of Governance
•

Stage 3
Planning Compliance
Activity

•
•
•

Stage 4
Completed Compliance
Activity

Stage 5
Sign the Governance
Code Principals

Step 6
Competed Registration
of Compliance

Read the guidelines and actions for Type C Organisation
Completed the checklist for organisational type
Identified the actions that needed to be taken to comply with
each principal
Ranked the actions and set out timeline for completion

Actions completed including
•
Annual Strategic Operational Plan designed and implemented
•
Designed, developed and implemented Board Manual
•
Updated Company Policy & Procedures, Health and Safety
Policy, & Volunteer Policy,
•
Clearer Job descriptions developed
•
Updated Monthly management reports
•
Updated Internal Financial procedures
•
Completed Risk assessment process
•
Implemented dedicated Board space on the Vantastic Website
for document storage and calendar of events
On the 28th of November 2013 at the Vantastic Board meeting the it
was agreed that Vantastic was in full compliance with the code and
authorised for Don Bailey (Vantastic Chairperson /Director) and
Shelia Whelan (Secretary / Director) to sign off the one page
‘Governance Code of Principals Statement’ on behalf of Vantastic.

Vantastic E-mailed a copy of the signed one-page ‘Governance
Code Principal Statement’ to the Working Group.
Placed a copy of signed one-page ‘Governance Code Principal
Statement’ on Vantastic website in “About Us” section
www.vantastic.ie/aboutus.htm
Vantastic name is publicly available on the register of Compliance
with the Code, available on www.governancecode.ie

Vantastic is required to conduct a review of the organisation’s compliance with the Code annually. It
is only following this review and Vantastic’s annual recommitment to the Code that our name will
remain on the publicly available Register of Compliance.

©Copyright 2014.
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Ireland’s Age Friendly Cities & Counties Programme
About
The Irish Age Friendly Cities & Counties Programme is a national initiative
aimed at developing an 'age friendly cities & counties programme' in all Local
Authority areas in the country.
The programme involves a clear three stage process;
•
Formation of a strong Alliance of senior managers across the local authority, health service,
police, business community, voluntary organisations and academic institutions, with
representatives from the Older People's Forum, chaired by the County/City Manager.
•
Extensive consultation with older people and their organisations, the formation of an Older
Person's Forum, and the development of a draft Strategy reflecting the priorities articulated by
older people and key stakeholders.
•
Finalisation of the strategy and a process for reviewing and supporting implementation as well
as affiliation to the WHO Global Network of Age Friendly Cities and Communities.
In 2013, Vantastic was involved with two local authorities with respect to the programme, Fingal Age
Friendly County Programme and Dublin Age Friendly City Programme North Central Area.
Vantastic involvement with Fingal Age Friendly Programme
In 2011, Vantastic identified the need for a Vantastic Health Route service in
Fingal and to this end secured a small amount of grant funding from the National
Lottery fund for a limited pilot in Fingal South East. This identification
simultaneously coincided with the development of the Age Friendly strategy by the
Fingal Age Friendly Alliance. Additional funding was sourced by the Alliance to
expand the pilot to cover all areas in Fingal East of the M50 and Swords. This
expended pilot operated from November 2013 to August 2013.
At the end of 2012, a report was commissioned by the Fingal Age Friendly
Alliance, supported by Vantastic, The Health Service Executive (HSE) and Fingal
County Council. This report evaluated the Vantastic Health Route Fingal Pilot and
considered if a mixed model of transport provision involving both Vantastic and
the HSE was a viable model for sustaining provision of transport to health related
appointments for people over 65 in Fingal. Following on from this report Vantastic
Health Route was able to be rolled out as a standard service in September 2013.
Even though the Vantastic Health Route Fingal is no longer directly associated
with the Fingal Age Friendly Alliance we have maintained a close relationship
providing regular feedback / reports on Health Route services in the Fingal Area.
We foresee Vantastic continuing to work alongside the alliance into the future to
further design the services we provide, making sure that people’s needs are really
met.
©Copyright 2014.
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Ireland’s Age Friendly Cities & Counties Programme
Vantastic involvement with Dublin Age Friendly City Project
The Dublin Age Friendly City Programme was established in February
2013. Dublin is the first capital city in the world to adopt a city-wide
approach to becoming age-friendly. An inter-agency planning Alliance
has been established to oversee the implementation of the initiative at
city level. The programme is being rolled out in each of the five
administrative areas in the city; the North West, Central, North Central,
South East and South Central. Local Alliances have also been
established in each area. Each Alliance comprises statutory, nonstatutory, voluntary, educational and business groups and is led by
Dublin City Council. Older people will also be represented on each
Alliance and Older Persons Councils are currently being established in
each of the five areas to work on developing and implementing the
action plans.
Vantastic has had a long-term working relationship with North Central
having delivered a joint transport initiative in the area since September
2008. Dublin City and Vantastic, following research introduced a shop
route service in September 2008 to provide free local shopping
transport services for older people. This was followed by the introduction
of Art/Culture Route in 2009 and Health Route in September 2010.
In 2013, we had a total of 1,250 registered members under the joint
transport initiative. A total of 5,644 trips were delivered under the
initiative. Since we started working together in 2008 the joint initiative
has resulted in 21,913 trips being completed by older people in the
North Central Area.
It was as a result of this established working relationship that Vantastic
was approached to be part of the Alliance in the capacity of representing
the Voluntary Transport Sector.
The Alliance members are representatives from various stakeholders
providing services across the North Central area, namely; Dublin City
Council, HSE, the Northside Partnership, An Garda Síochána, Dublin
City University, Dublin Institute of Technology, local businesses, Dublin
Bus and Vantastic. Vantastic is represented by Cormac Moloney CEO
on the Alliance.
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Vantastic - Operators Licence (#3896)
•
•
•
•

Licence obtained 13th February 2013
Retro fitted 33 vehicles to operating requirements
18 staff trained
Cost: €136,244.25 (including capital purchase)

Background
Since first incorporation, Vantastic has operated as a registered charity, without a Road
Passenger Transport Operators License, chiefly engaged, on a non-commercial basis, in the
transport of severely and permanently disabled persons. More recently our transport provision has
expanded into providing transport for older people with mobility difficulties.
Vantastic has always been reliant on self generated income to bridge the funding gap between
Direct Government Funding and Operational Costs. In recent years given the economic climate
this funding gap has widened. Following receipt of a letter from The Department of Transport,
Tourism and Sport on the 17th of September 2012, which clarified that the Department’s view was
that the operating structure of Vantastic was not appropriate, the Vantastic Board formally met and
reviewed in full the Vantastic operating structure. Given that Vantastic had been asking for an
appropriate “statutory licence” for some time, the Board were thankful for the clarification of
requirement that the Department’s letter brought to the operating structure of Vantastic and fully
agreed that a Road Passenger Transport Operator’s licence was required and the best fit for
Vantastic particularly in light of previously held discussions with the Department of Transport,
Tourism and Sport, National Transport Authority, Taxi Regulator and the Carriage Office.
National Road Passenger Transport Operator’s License
Once Vantastic had identified that the National Road Passenger Transport Operator’s licence was
the appropriate licence we had to meet the requirements as applicable under the relevant
legislation. These requirement are as follows:
•
Have an establishment in the State
•
Be of good repute
•
Satisfy professional competence, and
In accordance with the requirements of professional competence Mr Roger Kelly (CCP 6920) the
existing Vantastic Transport Manager was nominated as the Transport Manager under the
Operators Licence.
•

Be of appropriate financial standing

Vantastic obtained its National Road Passenger Transport Operator’s License in February 2013
(License Number 3896) which entitles us to carry on a passenger transport business within the
Irish state only.
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Vantastic - Operators Licence (#3896)
Retro Fitting and inclusion of Vehicles on licence
In order to retro fit the Vantastic fleet to meet the requirement for inclusion under the operators
licence each of our 33 vehicle in the fleet had to complete a four stage process. On average each
vehicle took approximately 3/4 months. Unfortunately not all vehicles could be processed at the
same time as we had to ensure that there was no service delivery failure. In effect the implication
of this was that it took the full year to complete the process fully.
One of the initial difficulties prior to starting the process was that we were required to get Vehicle
Type Approval to account for the Vantastic vehicle type (large hydraulic wheelchair lifts at rear of
vehicle required to load/unload large wheelchairs). This involved detailed discussion with Dept
Transport, Road Safety Authority, National Standards Authority Ireland, National Transport
Authority & Carriage Office. Final agreement on type was reached on the 5th Jan 2013.
The four stage process that each vehicle completed was as follows:

©Copyright 2014.
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Vantastic - Operators Licence (#3896)
Driver Licence Upgrade:
We initially identified 17 drivers that needed
to upgrade licence from B to D1 in order to be
able to drive our vehicles under the licence.
This was reduced to 15 drivers following consultation between the company, employees
and the Union which resulted in 2 drivers employment been terminated due to personal
circumstances resulting in them being unable
to engage with the Vantastic training programme.
The Company identified that the most effective method of undertaking driver training was
to recruit, on a contract basis a qualified RSA
approved Driver instructor, Mr Derek Purdy.
He started with Vantastic on the 7th Jan
2013.
In order to limit the impact of driver training on the Vantastic service a second-hand vehicle was
purchased specifically for training purposes. This vehicle was placed into the operating fleet once
training was completed.
Management Training
In order to provide the CEO with a better understanding of the requirements that must be continually satisfied at all times for the five-year duration of the of the licence and also to have an additional person in Vantastic with a Certificate of Professional Competence in Road Passenger Transport Operations it was decided that the CEO would undertake the Certificate of Professional Competence in Road Passenger Transport Operations course and examination. He was award the certificate of professional competence in road passenger transport (CCP 7329) on the 7th of June
2013.
Digital Tachograph Training
As a refresher for the Transport Manager and to allow James Mahon from the office to assist with
Tachograph regulations both undertook an intensive one day Digital Tachograph training course
in October 2103. This certified course allowed them to fully familiarise themselves with Digital Tachograph and also with employers’ and drivers’ responsibilities.
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Vantastic - Operators Licence (#3896)
The costs

Training Vehicle
purchase, €5,750.00

Trainer Fees,
€4,991.94

Training costs ,
€10,177.95

Fleet Refit,
€115,324.66

The total costs associated with Vantastic moving forward and obtaining the Road Passenger
Transport Operators Licence incorporating our full fleet and all employees was €136,244.55.
Taking account of the existing funding relationship that Vantastic has with Government, the
Vantastic Board made representations for once off additional financial assistance in facilitating our
meeting the costs associated with progressing forward and obtaining a Road Passenger Transport
Operator license. Unfortunately due to the current difficult economic environment this was not
successful.
Given the importance of moving forward with the Operators licence and the failed attempt to raise
once off Government financial assistance, the Vantastic Board made the decision to use company
reserves and to utilise social finance loan funding to cover the costs.
Vantastic sourced social finance loan funding from Clann Credo of €60k on a three year basis at a
6% per annum fixed interest rate. This loan was drawn down in February 2013. The loan from
Clann Credo has two key benefits for Vantastic. Firstly, the loan allowed us complete the process
in a time frame which would otherwise have been impossible if we’d had to wait for capital to be
raised from more traditional fundraising methods. Secondly, in using social financing to access
funding Vantastic avoided the personal risk (for Directors) associated with lending from
mainstream financial institutions.
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Vantastic Staff
Staff Summary
At the end of the year Vantastic had a total of 44 paid
staff members employed to provide a seven day a
week service broken down as follows:
•
Drivers (35) D1 licensed, fully Garda vetted and
GLUAIS (specialised passenger driver training)
certified.
•
Customer Service (3) work in our dedicated call
centre, which in 2013 handled a total of 21,654
calls
•
Accounts administrator (1)
•
Cleaner (1)
•
Management Team (3) made up of the Customer
Service / Dispatch Manager, Transport Manager
and CEO.

9%

9%

82%

Drivers Customer Service Management / Admin

Staff Training
The main reasons why staff training is important to Vantastic is that it enables our staff to become
competent and better able to offer good service to our members / service users. The training also
enables staff to meet the expectations of the firm. It is also important because it plays a part in
attracting members and winning contracts.

Staff training completed in 2013

Number of Participants

Driver Licence upgrade training from B to D1 (Mini-Bus)

15

CPC Transport Manager Training

1

Digital Tachograph Training

2

GLUAIS Training (New and Refresher)

35

Driver CPC Module Training

35

Staff Turnover

Exists ‐
redundancy, 2
Exists ‐ moved
to new jobs, 4
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Tús Programme success Story
The Tús scheme is a community work placement initiative providing
5,000 employment opportunities which benefit the local community.
Participants work 19.5 hours a week for 12 months and their rate of
payment is the maximum rate of their social welfare payment plus a
weekly €20 top up. The Northside Partnership runs the Tús
programme in the Dublin North East area (Dublin 3,5,13 & 17) for
the Department of Social Protection. The department selects who
will take part and the Partnership finds suitable work placements.

Tús
Community Work Placement

In May 2012, Vantastic hired Darren Wosser with the assistance of
Northside Partnership under the Tús scheme in the position of
Driver. Throughout his time with Vantastic he delivered a superb
service to the Vantastic members. In addition to this he undertook
full training to upgrade his driving licence from B to D1 (Mini-Bus)
and completed his GLUAIS (Specialised Driver Training) certified
training.
Following the completion of his 12 month placement with Vantastic
and given his dedication to delivering good service and willingness
to learn we were delighted to offer Darren the opportunity to join
Vantastic as a full time driver. He officially joined Vantastic as a staff
member on the 21st of May 2013. We are delighted that Darren
choose to join Vantastic and are sure that he will continue to make a
positive contribution to Vantastic.
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Vantastic Fleet
As at the 31st of December 2013, we had an operational fleet of
32 vehicles. This represented a net change to the operational fleet
year on year of 2 vehicles. The cost associated with fleet fixed asset purchasing in 2013 was €29,500.00. This cost was fully covered out of Vantastic reserves.
Fleet Breakdown
7
6
5
4
3
2
1
0
2001

2002

2004

Type 1 – Long wheelbase
Type 2 – Extra Long wheelbase

2005

2006

2

9

3

9

2007

2008

Type 3 – Wheelchair Minibus
Type 4 - Minibus

2009

2011

3

16

0

16

Fleet Changes
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Vantastic Direct Government Funding
€1,002,362.00

€895,167.00
€865,726.00
€835,726.00

2009

2010

2011

2012

€822,000

2013

In 2013 Vantastic received all its direct government funding under the Community Services
programme. In 2013, Vantastic was provided with direct government funding of €822,000.00 (this
represented a year on year reduction in funding of 2%). In the past five years Vantastic has seen its
funding reduced by €180,362 (22%).
About Vantastic Community Services Programme (CS275)
The Community Services Programme supports community businesses to deliver local services to
their communities and to create employment opportunities for people from disadvantaged groups.
The programme is funded by the Department of Social Protection under the Social Inclusion chapter
of the National Development Plan 2007-2016 and is managed on behalf of the Department by
Pobal.
CSP Staff Recruitment
As part of our Community Service Programme funding we are in receipt of funding for 22 FTE (Full
time Equivalent) positions. At least 70% of these positions must be recruited from the following
target groups - people with disabilities, long-term unemployed, members of the Traveller community,
people who are recovering from drug misuse, ex-prisoners and people transferring from community
employment and job initiative schemes. At year end 31st of December 2013, 81% of the Vantastic
employees meet with the CSP recruitment criteria.
CSP Report 2013 & Business Plan 2014-2016
In 2013, Pobal was responsible for the management of all of Vantastic’s direct Government funding.
Throughout 2013, Vantastic complied fully with all the conditions of the Community Services
programme under ‘Strand 2—Targeted Community Services’, including the submission of quarterly
financial returns, business plan activities and updates.
In accordance with the maturing of the Vantastic CSP Business plan on the 31st of December
2013, Vantastic submitted a new CSP Business Plan in 2013 for the period 2014-2016. On the 14th
of February 2014, Vantastic received confirmation of funding of €818,726 per annum 2014-2016.
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Income & Expenditure Summary
Income/Funding 2013
The total funding/income received by Vantastic in 2013 was €1,574,949 (3% increase year on year )

Fund Raising

Government Rebates

€360

€39,985

€712,604

Service Generated Income

€822,000

Government Funding

Expenditure 2013
The total expenditure for Vantastic in 2012 was €1,634,278

€1,041,907

Wages & Pensions
€432,797

Fleet
Depreciation

€50,307

Office

€47,567

Staff & Board

€26,648

Professional & Banking Chages

€16,230

Communications

€14,322

Bad Debts
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Income & Expenditure Summary
Net Year end position 2013

€71,165.55

€80,000.00
€60,000.00

€44,964.00

€40,000.00
€20,000.00
€0.00
2009

€20,000.00
€40,000.00

2010

2011

2012

€22,035.00

€60,000.00
€61,607.00

€80,000.00
€100,000.00

2013

2013* (excluding
once off
operators
licence
expenditure)
€59,329.00

€73,995.00

Cost per trip

€16.06
€16.61

2013* (excluding once off operators expenditure)

€17.50
€18.05

2013

€16.78
€17.71

2012

€17.67
€19.23

2011

€22.29
€24.67

2010

€25.40
€28.12

2009

Operating cost per trip (excludes depreciation)
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Vantastic Reserve Policy
As at the 31st of December Vantastic held €227,868 in reserves. Of these reserves, fixed assets accounted
for 20%.

€400,000.00

€377,835.00

€350,000.00

€303,840.00

€300,000.00

€287,197.00
€242,233.00

€227,868.00

€250,000.00
€200,000.00
€150,000.00
€100,000.00
€50,000.00
€0.00
2009

2010

2011

2012

2013

Reserves Carried Fwd

As at the 31st of December 2013, Vantastic had identified a required reserve of €373,906 as per below
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013

Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013

©Copyright 2014.

Annual Report and Financial Statements 2013

Page 44

Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013

©Copyright 2014.

Annual Report and Financial Statements 2013

Page 46

Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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Vantastic - Audited Accounts 2013
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