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2012 was certainly an interesting year for Vantastic™ and the disability 
transport sector; but unfortunately interesting times are usually  
accompanied by a period of change and uncertainty. The presence of both 
tends to bring about more disadvantages than advantages, at least in the 
short term. This was certainly the case during 2012. 
 
The Ombudsman’s Report asking for age equality on the  
implementation of the Mobility Allowance and Motorised Transport Grant 
provoked a Governmental decision to discontinue both services.  
Vantastic™ shares the Ombudsman’s disappointment with the Government’s decision and agree 
with her remarks that the absence of these schemes will disadvantage many people with  
disabilities.  Vantastic™ urges the Government to bring certainty to this issue without delay  
ensuring that all the equality issues mentioned by the Ombudsman are addressed. 
 
From September 2012, almost all of the managements  time was taken up with obtaining a Road 
Passenger Transport Operator’s Licence. This Licence imposes welcome official governance  
standards, safeguards and regulations on all our activities, personnel and vehicles. I am glad to 
report that the company received and was approved for such a licence by the Department of 
Transport, Tourism and Sport in February 2013. We realise that this Licence will be under  
continuous review as it will need to  incorporate all our vehicles on to it.  In addition to this, we 
have had to engage in a programme of up skilling staff through training to meet with the  
standards required by the licence.  
 
During all these changes, we of course continued to provide our core services to our members 
with very little disruption. We thank our members for their understanding during this period. In  
particular, I would like to mention the freely offered cooperation received by Vantastic™ from all 
our staff. I realise that it is and has been a huge imposition on their time and energy and I am very 
grateful to each and every one of them for their assistance. I am confident that this assistance will 
not go unrewarded as the protections offered by Regulation will to a greater extent safeguard our 
future and offer more certainty to our stakeholders. 
 
 
Mr Don Bailey 

 
 
 
 

Chairperson Vantastic™  Limited 

Chairperson’s Report  
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The national recession and ongoing difficult economic conditions continue to 
result in increased demand for the Vantastic™ services. This was a real 
challenge for Vantastic™ as eligible members and trips growth continued.  
Total members at year end was 6,013 (26% growth yr on yr) and trips 
completed was 84,028 (2% growth yr on yr).   
 
The scope for further growth in the absence of additional resources is becoming limited as almost 
all feasible cost cutting, efficiencies and operating revenue income increases have now been 
largely exhausted.  However even though this was the case the changes from previous years had 
a knock on effect in 2012, with Vantastic™  reducing  the overall total cost per trip by 9% to 
€17.71. 
 
In 2012, the Government, through the Community Service Programme (Department of Social  
Protection) and the Pilot Equality Project (The Department of Justice Equality and Law Reform), 
have been very supportive of our challenge.  In 2012, we received government support of 
€835,726 (20% reduction since 2009), which was managed as a combined grant on their behalf by 
Pobal. 
 
The Board and Management team remained genuinely concerned over our ongoing challenge of 
funding and our ageing fleet.  In 2012, with a particular focus on the ageing fleet, a  tight capital 
reserve strategy was implemented.  As a result of this strategy Vantastic™ incurred a surplus of 
€44,965 for the trading year, a significant improvement on the previous year’s deficit of €61,607. 
 
The Board & Management made the commitment to operate Vantastic™ under a Road Passenger 
Transport Operators licence in 2012. This is the most significant operational development for  
Vantastic™ since it was first incorporated in 2000. In 2012,  with respect to this, we engaged in  
consultations with the Department of Transport, Tourism and Sport, The Carriage Office and the 
Road Safety  Authority to agree the processes required to incorporate our existing fleet and drivers 
under an operator licence.  This process will be fully completed in 2013. 
 
On the 5th of June 2012,  we registered “Vantastic ” as a certified Trade Mark. This was completed 
to protect the organisation’s name and reputation, by deterring others from using the Vantastic™  
name. 
 
No CEO report in the non profit sector would be complete without due acknowledgement of the 
fantastic support given to me by the Board, Management Team and Staff who continue to meet 
the challenges of workplace change and reform. Vantastic™ operates in a market of continuous 
guaranteed growth a major challenge for all involved in the charity. 

 
 
Cormac Moloney, Chief Executive Officer 

Chief Executive Officers Report  



©Copyright 2013. Annual Report and Financial Statements 2012 Page  6 

 

The right way:  
A member’s experience of using Vantastic™ for  
independent travel  
 
I joined Vantastic™ about 2001, after it had became a membership  
organisation.  The membership fee, at the time, was £10. 
 
Initially, I used the service for social events e.g. going to shows, the  
cinema, theatre, attending quizzes etc., when I was accompanied by my 
family or a P.A.  My use of the service changed in 2007 when I took up a 
PLC course.  Vantastic™ provided (and still provides) a friendly,  
punctual, reliable service which gave me the freedom of travelling alone.  
Vantastic™ was willing to commit to my transport requirements for each 
academic year and continues to do so as I now attend NCI in Mayor 
Square.  It is usually flexible when my timetable changes. My social use 
still continues and has included day trips to Glendalough, Powerscourt, 
Phoenix Park, Blanchardstown Shopping Centre etc., delivery/collection 
from train stations if I am travelling outside Dublin and delivery/collection 
at Dublin Airport and the Ferry Ports. 
 
The office staff members are especially helpful and try to accommodate 
me wherever possible.  The drivers are kind, friendly, reliable and caring.  
They make sure that I safely access my destination and arrange a pick 
up point where they can safely collect me. It is a pleasure using  
Vantastic™. 
 
Due to cutbacks in funding the hours of service have been curtailed over 
the past year or so. This is unfortunate so let’s hope there are no further 
cuts in funding.  The proposed ending of the mobility allowance is  
causing great anger and anxiety as it will have consequences for our 
daily activities, our social lives and our ability to use the Vantastic™  
service. 
 
My experience of Vantastic™ has always been positive and, despite  
current circumstances, I hope to continue my relationship as I would be 
lost without them. 
 

Eoin Daly, June 2013 

Vantastic™ - Members Experience 2012 
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Completed Member Trips 
In 2012, Vantastic™  completed  84,028 member trips. This represents a 2% growth year on 
year. 

 
Members 
At the end of the 2012, Vantastic™  had a  total membership of 6,013 . This represent a 26%  
growth year on year. Of these 1,800 different members used the service in 2012. 

Trip Purpose  

Vantastic™  - Impact of Services  
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Vantastic™ Health Route 

 
 

Health Route is Vantastic™’s,  fully accessible Door-to-Door 
transport service to hospital/health appointments operating five day 
a week (Monday-Friday) for citizens over 65 living in Dublin North 
Central, Dublin South East and Fingal. 
 
 

Health route started in the Dublin City Council area 
in 2010 following the successful collaboration by 
Vantastic™  and Dublin City Council to introduce a 
Shop Route in 2009. Initial research on health  
service requirements of residents in Dublin City 

Council's Older Persons Units was conducted and lack of transport 
was identified as a barrier to attendance at hospital appointments 
for some older people. A proposal was submitted by Vantastic™  for 
a joint partnership initiative to Dublin City Council's Social Inclusion 
Unit and support was secured for a six month pilot project.  This 
service continues today with Dublin City Council committed to con-
tinued partnership for 2013.  
 
 
 

 
 
 
 

 
Vantastic™  continued to expand the Health Route services by  
applying for additional service delivery linked funding under a joint  
initiative with various funding partners in 2012.  Extension of the 
Health Route service on a pilot basis came about in 2012 in the 
Dublin South East Area (via grant funding from the Aviva Stadium  
Community Grants Scheme) and in the Fingal Area (via the  
National Lottery Grant scheme and a joint initiative with Fingal 
County Council as part of the Age Friendly County Programme).  
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Vantastic™ Health Route 

 
Health Route Survey 2012 
Vantastic™,  as part of the ongoing process of researching our services and ensuring that they meet 
the members’ requirements we completed a sample survey of Health Route customers in Septem-
ber 2012.  For the purpose of reviewing Health Route we chose to complete a Cross-sectional sur-
vey of those Fingal Health Route members who had used the service (200 individual persons).  We 
received response from 152 (76%). This survey was completed by phone.   
 
About Health Route 

 
 

 

 Before health Route did you miss  

 Appointments? 

 

 Has Health Route allowed you make more 

Prior to Health Route how did you travel to appointments?        appointments? 

 

 

Health Route & Fare (questions asked given the increasing pressure on resources) 
 

 

 

Would you be willing to pay a fare?    Should Health Route continue? 

 

Summary of general feedback on the Health Route Service 

• Without it I would end up paying a lot of money or asking for favours 

• We are the most vulnerable people in society 

• I would not be able to make appointments without the Health route service 

• I am an older person and do not have enough money from my pension to attend appointments 

• The only alternative is getting a lift and depending on other people, no independence 

• I would not be able to live at home without Health Route 

• Health Route takes a lot of worry off my mind 
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In Bluebird Care, social responsibility begins with themselves and how 
they do business. Every day, their 721 employees nationwide strive to 
deliver the highest standards of care and support in the community for 
people of all ages and with diverse needs. 
 
 
To further help people achieve the goal of living better lives; they believe 
it is necessary to be active citizens of our communities and nation. At 
Bluebird Care they believe partnership among organisations and indi-
viduals is the key to improving care and supporting communities. 
Through their sponsorship programme of Vantastic™ in 2012, they en-
deavoured to positively impact people's health and communities.  
 
 
By Sponsoring Vantastic™ in 2012, a non-profit organisation that pro-
vide door-to-door Transport services for people with disabilities and older 
people with mobility difficulties, they have been able help us bridge the 
widened funding gap between Direct Government Funding and Opera-
tional Costs. Through Bluebird care sponsorship, Vantastic™  was able 
to complete 84,028 passenger trips in 2012. 
 
 
In reviewing the sponsorship of Vantastic™ in 2012 Mr Ken Shannon, 
Director Bluebird Care Dublin North said “We believe in Corporate Social 
Responsibility as a core part of our company’s values and identity.  As a 
company Bluebird Care has revolutionised the way care is delivered in 
Ireland by concentrating on high quality customer service, whilst at the 
same time upholding the very best in professional care service both in 
the home and in the community. In engaging with Vantastic™ we did so 
knowing that they are 100% aligned with our vision of high quality cus-
tomer care and professional service.” 
 
 
In reviewing the sponsorship of Vantastic™ in 2012 by Bluebird Care, Mr 
Cormac Moloney, CEO Vantastic™ said “We would like to take this op-
portunity to fully thank Bluebird Care for their support of Vantastic™.  In 
providing our transport services we are committed to enabling independ-
ent living by our members in their own homes and communities. Through 
our involvement with Bluebird Care in 2012, we have a greater under-
standing of how the right help and qualified support they provide can fa-
cilitate people as they get older, cope with a disability or recover from an 
illness to remain in their own home. Accordingly we would like to encour-
age all our members to go online at www.bluebirdcare.ie and learn more 
about their services.” 

Vantastic™ Sponsors 2012— Blue Bird Care 
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Vantastic™ - Working Together /Networking  

 
The networking activity in which Vantastic™ engages in plays an important part in ensuring the 
company’s ongoing success.  Working together takes on many forms for Vantastic™  including  
advocacy on behalf of members, attending meetings and events relevant to the Vantastic™   
charitable purpose, the provision of specialised transport and engagement with government on new 
initiatives.  We have chosen the annual report to highlight some examples of how we worked  
together with others in 2012.  
 
Advocacy & Meetings 

The Public Transport Accessibility Committee (PTAC) was established  
under the Programme for Prosperity and Fairness in July 2000. The  
Committee’s remit is to advise the Minister of Transport, Tourism and Sport on 
the accessibility aspects of public transport investment projects. In 2012,  
Vantastic™  was represented by Cormac Moloney at PTAC meetings.  
 
The Disability Federation of Ireland (DFI) is the national support organisation 
and advocate for voluntary disability organisations in Ireland who provide  
services to people with disabilities and disabling conditions.  In 2012,  
Vantastic™  was represented on the DFI board by Don Bailey. 
 
The Wheel is a support and representative body connecting Community and 
Voluntary organisations across Ireland. As a member of The Wheel in 2012, 
Cormac Moloney represented Vantastic™  by attending a number of  
organisation relevant events including a number of CEO breakfast briefings and 
The Wheel’s annual conference.  
 
Clann Credo provides affordable loan finance to community, voluntary and 
charitable organisations, community businesses and social enterprise  
throughout Ireland and abroad. In 2012, Cormac Moloney represented  
Vantastic™ at the Clann Credo “Common Cents 2012” conference , which  
focused on the opportunities for social businesses. 

 
Specialist Transport  
As part of our policy of ongoing networking, 2012 saw us working with a number 
of other Charities around the key issues of accessible transport.  
Issues addressed included: 

• Operators’ Licensing 
• Garda Vetting 
• Provision of Accessible transport 
• Changes to VRT/VAT relief scheme for philanthropic organisations 
• The role of accessible transport in the Community & Voluntary sector 
• Accessible transport outsourcing 
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Vantastic™ - Registered Trade Mark No. 247266 

 
On the 5th of June 2012,  we registered “VANTASTIC ” as a certified Trade Mark . This was  
completed to protect the organisation’s name and reputation, by deterring others from using the  
Vantastic™  name.  VANTASTIC™ is a registered trade mark under two classes. Class 35: Retail 
sales services in respect of vehicles for locomotion by land, air, water or rail and Class 36: Transport  
services, passenger transport, vehicle rental, transportation logistic services. 
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Since first incorporation, Vantastic™ has operated as a registered charity, without a Road  
Passenger Transport Operators License, chiefly engaged, on a non-commercial basis, in the 
transport of severely and permanently disabled persons. More recently our transport provision has 
expanded into providing transport for older people with mobility difficulties.  
 
Vantastic™ has always been reliant on self generated income to bridge the funding gap between 
Direct Government Funding and Operational Costs. In recent years given the economic climate 
this funding gap has widened.  
 
Following receipt of a letter from The Department of Transport, Tourism and Sport on the 17th of 
September 2012, which clarified that the Department’s view was that the operating structure of 
Vantastic™ was not appropriate, the Vantastic™ Board formally met and reviewed in full the Van-
tastic™ operating structure. Given that Vantastic™ had been asking for an appropriate “statutory 
licence” for some time, the Board were thankful for the clarification of requirement that the Depart-
ment’s letter brought to the operating structure of Vantastic™ and fully agreed that a Road  
Passenger Transport Operator’s licence was required and the best fit for Vantastic™ particularly in 
light of previously held discussions with the Department of Transport, Tourism and Sport, National 
Transport Authority, Taxi Regulator and the Carriage Office.  

 
In 2012,  with respect to this, we engaged in consultations with the Department of Transport, The 
Carriage Office and the Roads Safety Authority to agree the processes required to incorporate our 
existing fleet and drivers under an Operator Licence.  The agreed requirements were as follows 
• Obtain National Road Passenger Transport Operators Licence for Vantastic 
• Include 24 identified operational vehicles under licence 
• Train 16 identified Drivers from B licence to D1 
• CPC Management Training for CEO 
 
Vantastic™ obtained its Road Passenger Transport Operator’s License in February 2013 (License 
Number 3896). The costs associated with Vantastic™ moving forward and obtaining the Road 
Passenger Transport Operators Licence incorporating our full fleet and all employees has been 
estimated at approximately €136,000. These costs include both the required retro fitting of vehicles 
as well as staff training. These costs are expected to be covered by a loan from Clann Credo and 
the use of company reserves.  The process of incorporating Vantastic™ under the licence will be 
fully completed in 2013. 
 
 

Vantastic™  - Operators Licence  
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 In structure, Vantastic™ is a member organisa-
tion with a Voluntary Board of Directors who 
have overall responsibility for all aspects of the  
management of the organisation and ensure 
that Vantastic™ upholds all its legal  
responsibilities. The day to day management of 
Vantastic™ is the responsibility of the Board  
appointed Chief Executive Officer.  
 
At the end of the year Vantastic™ had a total of 
39 staff members employed. 
 
 
 

 
As at the 31st of December 2012, we had an operational fleet of 30 vehicles. This represented no 
change to the operational fleet year on year. 
 
The operational fleet comprised of twenty seven vehicles owned and operated by Vantastic™ and 
three vehicles operated through outsourced transport agreements. These outsourced  transport 
agreements benefit both parties. For the outsourcing organisations, it ensures reliability of  
services, fixed costs and knowledge of effective vehicle utilisation. Vantastic™ benefits from addi-
tional fleet availability and increased economies of scale.    
 
 
 
 

Vantastic™  - Staff  

Vantastic™  - Fleet 
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Vantastic™ - Direct Government Funding  

 
Pilot Project Equality Grant  
Since June 2000, Vantastic™  has been in receipt of Project Equality grant  
funding from the Government. This funding is managed by POBAL on behalf of 
the Disability Policy Division (DPD), Department of Justice and Equality. The DPD 
formally transfers the funds to the Community Services Programme (CSP)  
Management section of Pobal who manage the grant in accordance with the CSP 
business planning and performance model. In 2012, Vantastic™ was provided 
with funding support of €415,000 (same level as we received in 2007) under the 
Project Equality Grant.   
 
Vantastic™  Community Services Programme (CS275) 
The Community Services Programme supports community businesses to deliver 
local services to their communities and to create employment opportunities for 
people from disadvantaged groups. The programme is funded by the Department 
of Social Protection under the Social Inclusion chapter of the National  
Development Plan 2007-2016 and is managed on behalf of the Department by 
Pobal. In 2012, Vantastic™  was provided with funding support of €420,726.00 
(this represented a year on year reduction in funding of 7%) under the CSP  
programme.  
 
Pobal 
In 2012, Pobal was responsible for the management of all of Vantastic™ ’s direct 
Government funding. Throughout 2012, Vantastic™  complied fully with all the     
conditions of the Community Services programme under “Strand 2—Targeted 
Community Services”, including the submission of quarterly financial returns,  
business plan activities and updates. The current Vantastic™  Business plan is 
set to mature as of the 31st of December 2013. Vantastic™ will be submitting a 
Business Plan in 2013 in the hope of re-contracting for the period 2014-2016. 
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Vantastic™ - Income & Expenditure Summary 

 
Income/Funding 2012 
 
The total funding/income received by Vantastic™  in 2012 was €1,533,503 (2% down year on year ) 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Expenditure 2012 
 
The total expenditure for Vantastic™  in 2012 was €1,488,539  (9% down year on year) 
 
 
 
 

69%

21%

5%
2%

1%
1%

Wages & Pensions 

Fleet 

Depreciation 

Office  Staff & Board 
Communications 
Professional Fees 

42%

1%

2%

55%

Direct Government  
Funding  Service generated  

Income 

Government rebates 

Fund Raising 



©Copyright 2013. Annual Report and Financial Statements 2012 Page  17 

 
Vantastic™ - Income & Expenditure Summary 

Net Year end position 2012 

Cost per trip 
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Vantastic™ - Audited Accounts 2012 
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Vantastic™ - Audited Accounts 2012 
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Vantastic™ - Audited Accounts 2012 
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Vantastic™ - Audited Accounts 2012 
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Vantastic™ - Audited Accounts 2012 
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Vantastic™ - Audited Accounts 2012 
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