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Twelve years ago, in 2000, the Government officially adopted the    

policy of ‘mainstreaming’, the inclusion of people with disabilities in 

everyday life and in all public services.   The National Disability    

Strategy further embedded this policy objective four years later.       

Although people with disabilities and their voluntary organisations 

have actively promoted the implementation of mainstreaming,       

Government, with its indiscriminate cuts, is now causing the implosion 

of essential strategic infrastructure throughout the disability sector.  

This type of short-sightedness results in a costly rebuild, seriously   

undermines its own mainstreaming policies and is no help whatsoever in achieving its value for 

money goals. 

 

Vantastic is continuing to reduce costs, increasing both  passenger numbers and                     

non-governmental funding streams in an effort to reduce the effect of years of cuts in our funding 

of 20% since 2009. These cuts and potentially more in future years will put our service at risk. 

We must now build extra financial reserves as risk protection to sustain the service into the      

future.  The VRT and VAT restrictions are also serious threats to our ability to restock our fleet. 

Our infrastructure will be damaged which will definitely reduce our value for money.  

 

Our service is a public service and therefore all damage caused by the government sponsored 

indiscriminate infrastructural implosion must in the future be refunded by the very same. 
 

I would like to thank my fellow directors for their support and efforts during this very difficult last 

year. Vantastic managed to achieve significant annual growth with 29% more trips in 2011 and the 

demand continues to grow.  Again, like every other year, this is due to a great extent to the      

dedication and hard work of all our staff.   Needless to say, the business case for all future growth 

must be innovative, robust and self sustaining, whilst never compromising on our  good            

governance or the vision of achieving  complete social inclusion and independent living . A big 

THANKS to all the management and staff, your efforts are appreciated. 

 
 
 
 

Mr Don Bailey 
Chairperson Vantastic Limited 

Chairperson’s Report  
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The 2011 financial/operating year has been one of consolidation, a year        
focused on ensuring service levels were maintained under the tighter operating 
model introduced following the review completed in 2010.  
 
The national recession and ongoing difficult economic conditions has resulted 
in increased demand for the Vantastic services. This was a real challenge for 
Vantastic as eligible members and trips growth continued. Total members at 
year end was 4,898 (26% growth yr on yr) and trips completed was 82,118 
(29% growth yr on yr).  
 
The scope for further growth in the absence of additional resources is becoming limited as almost 
all feasible cost cutting, efficiencies and operating revenue income increases have now been 
largely exhausted. Vantastic incurred a deficit of €61,607 for the trading year, a significant im-
provement on the previous year’s deficit of €73,995. In 2011, Vantastic reduced the overall total 
cost per trip by 28% to €19.23. 
 
In 2011, the Government, through the Community Service Programme (Department of Social  
Welfare) and the Pilot Equality Project (The Department of Justice Equality and Law Reform), 
have been very supportive of our challenge.  In 2011, we received government support of 
€865,726 (16% reduction since 2009), which was managed as a combined grant on their behalf by 
Pobal. 
 
The Board and Management team remained genuinely concerned over Vantastic’s ongoing     
challenge of funding and ageing fleet. This is seen as a structural issue for Vantastic and this,         
combined with the need to clearly establish a differentiation between capital and recurrent funding, 
must be addressed in the medium term. In 2011, with a particular focus on our ageing fleet, a    
capital fund raising review/strategy was completed, which is outlined in this report. 
 
Vantastic welcomed Mr Kenneth Garvey BA FCCA AITI a practicing Accountant as an expert onto 
the Vantastic Board in 2011. His inclusion to the Board further strengthens the core high standard 
of corporate governance Vantastic endeavours to maintain. This will be further enforced with   
Vantastic’s commitment to fully sign up to “The Governance Code”, a code of practice for good 
governance of community, voluntary and charitable organisations in Ireland in 2012. 
 
No CEO report in the non profit sector would be complete without due acknowledgement of the 
fantastic support given to me by the Board, Management Team and Staff who continue to meet 
the challenges of workplace change and reform. Vantastic operates in a market of continual    
guaranteed growth a major challenge for all involved in the business. 

 
 

Cormac Moloney, Chief Executive Officer 

Chief Executive Officers Report  
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Dear Vantastic, 
 
On behalf of myself (Maura Simpson) and my 
fellow passengers I would like to express our  
appreciation of the many services provided by 
Vantastic. 
 
1. The shopping trips serve as a meeting of friends for a tea/coffee morning, and a good 

natter. 

2. Outings to the concert hall and various other venues which we could not enjoy           

otherwise. 

3. Most important the ability to get to a Hospital appointment whatever the weather, 

which can only be appreciated by people of our age who are vulnerable to all kinds of  

ailments. 

 
Once again Thank you Vantastic. We would also like to express our appreciation for the care 
taken by the staff and especially the drivers who take great care of us. 
 
We remain one and all your most appreciative passengers 
 
Yours Gratefully, 
 

Members Experience 2011 
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C.A.S.A. is a voluntary organisation, established in 1981, whose goal 
is develop friendships and social outlets for people with disabilities 
through a variety of social activities. These include regular social 
events, holidays, respite breaks, and pilgrimages to Lourdes.  
 
 

 
C.A.S.A.’s use of Vantastic Services in 2011 included: 

 
 

 
 
 

 
 
What C.A.S.A. had to say about Vantastic  
 
CASA- Caring And Sharing Association are frequent users of Vantastic. Our many members,  
adults and children, travel to and from our social events and respite houses in Malahide and 
Swords with the Vantastic team. We recently held a Respite Holiday Weekend at the Bewleys Air-
port Hotel for over 100 people. People travelled from all over Dublin and nationwide to be there. 
We hired Vantastic for the weekend and we could not have done it without them. It means so 
much to our members to come to CASA and Vantastic has helped us so much in making travelling 
and organising events a whole lot easier.   

Group Experience  

Now in its 4th Year in Busi-
ness this restaurant with 

all profits going to C.A.S.A. 
has been an instant hit 

with both Restaurant Crit-
ics and customers alike.  

 
324 Clontarf Road, 
Clontarf, Dublin 3. 

Phone: (01) 805 4877 
Www.restaurant1014.com 
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Dublin Contemporary 2011  
(6th Sep—31st Oct 2011) 
 
Vantastic was chosen as the official Accessible Transport 
Partner for Dublin Contemporary in June 2011.  
 

 
As part of the accessible transport solution we were able to offer, together with Dublin Contempo-
rary 2011, the following fully accessible transport solutions: 
 
Special Combination Ticket (entrance & transport) 
For only €20, this special combination ticket included         
entrance to Dublin Contemporary’s main exhibition space at 
Earlsfort Terrace and return transport to any location within 
the Greater Dublin Area. 
 
Transport Only Ticket 
Alternatively, for people who wished to attend exhibitions in 
Dublin Contemporary’s partner venues, or attend any of the 
series of free talks or lectures, Vantastic provided transport 
at a reduced rate of €10. This provided for return transport to 
any location within the Greater Dublin Area. 
 
In addition to the above Vantastic with Dublin Contemporary 
were delighted to be able to offer Vantastic Members, free of 
charge, the opportunity to partake in a free half day Tour 
which included entrance to Dublin Contemporary’s main    
exhibition space at Earlsfort Terrace, fully guided tour, light 
refreshments and return transport.   
 
The success of this transport partnership with Vantastic is best summed up in the thank you note 
we received from Bairbre-Ann Harkin, Education Assistant/Access Officer, Dublin Contemporary 
2011. 
 
 
“The visits on Monday seemed to go really well and I am delighted that some of your members 
had the opportunity to enjoy the exhibition. I am very conscious that these visitors may not have 
come along had it not been for the partnership with Vantastic so I am very grateful that you were 
so willing to come on board as a transport partner. “ 
 

Dublin Contemporary 2011 
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Transport Partner—Dublin Contemporary 2011 

 
See below some of the feedback we received for those we transported to Dublin Contemporary 
2011 
 
Mrs. Comerton – “Dublin Contemporary was just amazing. Such amazing things all over the place. It 
was a huge exhibition so everything was really well spread out. I couldn’t believe the amount of work 
everyone put into the preparation of the event.  The organisers on the day were so enthusiastic 
about everything and oozed information. Each room was completely different from the last so it 
really kept my mind going. I had a lovely time.” 
 
Marian Cullen (Marian’s escort for the day was Geraldine who is a member of staff from Cuan   
Aoibheann Residential Home, St Mary’s Hospital, Phoenix Park.)– “ We thought the exhibition was 
very good and interesting. Marian loves art and it was nice to see all the different rooms. Our guide 
Karen was really good. Very helpful and patient. Thanks to everyone for making it so interesting.” 
 
Eoin and Doreen Daly – “ As always we had a “Vantastic” fantastic day! The exhibition was really 
enthralling. It was amazing. Didn’t really know what to expect but we were blown away. Eoin was 
beaming from side to side when we left. Everyone was so helpful and special thanks to Bairbre-Ann 
and everyone involved for been so attentive to Eoin. We had a great day.“ 
 
Wayne Curley – “ I had a great time. I was jumping for joy when I saw the underwater exhibition. 
The giant squid looked real. It was great. I loved the pictures of the soldiers in the Congo. “ 
 
Laura Leeson – “I really liked it. Very different to what I imagined but I found it very interesting.   
Bairbre – Ann and Jean really looked after me and I would definitely consider going again. Thanks a 
mill to everyone involved.” 
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My name is Kenneth Garvey, I am a practicing accountant and Tax         
Consultant with Cusack Garvey, Chartered Certified Accountants and the 
most recent Vantastic Board member, having joined on the 24th of May 
2011 .  
 
I have fifteen years experience in practice and previously worked in industry. 
My specialist areas are personal and business tax planning, wealth manage-
ment, forensic accounting and I also work extensively with healthcare and medical professionals . I 
hold a degree in Law and Accounting from the University of Limerick and am a Fellow of the Asso-
ciation of Chartered Certified Accountants. I am a Chartered Tax Advisor (CTA) with the Irish 
Taxation Institute. I am the ACCA representative on the Consultative Committee of Accountancy 
Bodies in Ireland (CCAB-I) Business Law Committee.  
 
My journey onto the Vantastic Board started with Boardmatch Ireland. Boardmatch Ireland aims to 
support the development of the not-for-profit sector by strengthening boards. Vantastic completed 
a Board vacancy post with Boardmatch, highlighting the skills and experiences required for the 
particular role. Boardmatch then provided them with my profile as it matched on skills preferences 
and they thought I would be a suitable fit for Vantastic.  I was contacted by Vantastic initially 
through Boardmatch Ireland. I was invited to meet with the Board and the CEO and following a few 
meetings they asked me to join their Board of Directors. I duly accepted. 
 
My motivation for getting involved with Vantastic is that I wanted to give something back, get      
involved with an organisation that would allow me contribute to the development of a stronger civil 
society and volunteer my skills to an organisation that was aiming to improve community life by 
helping others. 
 
I was aware that taking on a directorship could expose me to significant risks. However, having 
researched the company and having met with the people involved in Vantastic all my concerns 
were alleviated. It was very clear that this was a well run operation. I was very impressed by the 
other directors I met, their enthusiasm, commitment to the cause and professionalism made it very 
easy to accept the position.  
 
By giving of my time I have also received. My time on the Board has enhanced my own personal 
career development. It has strengthened my leadership skills and allowed me to keep abreast of 
the continuous changes in corporate governance.  My position on the Board does require a certain 
time commitment on my part but it is not very onerous. Overall I would have to say that my time on 
the Board has been a hugely rewarding experience and the time I have put in pales in significance 
to the satisfaction I get from helping to drive Vantastic forward. 

Most Recent Vantastic Board Member  
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Vantastic Sponsors – Irish Stairs & Bathrooms 

 

 
  

Irish Stairs and Bathrooms 
In 2011, we were delighted to be able to continue our         
agreement with Irish Stairlifts & Bathrooms to sponsor twelve  
of the Vantastic vehicles.  
 
 
In continuing the agreement in 2011 Mr Carl Riley Managing 
Director of Irish Stairs and Bathrooms said 
 
“Irish Stairs and Bathrooms is an Irish company  
established in 1999 and is one of the country’s leading    
companies at improving access situations around the         
domestic home. We choose to sponsor Vantastic in 2011 as 
we believe in the independent living commitment  behind the 
charity, the activities they are involved in and the people they 
support through their work. The tax deduction lowers the bar 
a bit, and makes it incrementally easier to donate. We also 
get the added boost from seeing our company name on the 
rear of the sponsored  vehicles throughout the Dublin Area.” 
 
 
Beyond the sponsorship/donation agreement Irish Stairlifts & 
Bathrooms are still currently offering all Vantastic Members 
a 5% discount on all their products, services and fittings.      
Accordingly we would like to encourage all our members to 
go online at www.irishstairlifts.ie and learn more about their 
products (as often people can’t envisage what their products 
will look like in your own home. Irish Stairs and Bathrooms 
have a few samples of before and after photos which helps 
the untrained eye to build a picture). Alternatively, they are 
happy for Vantastic members to call in and try these        
products for  themselves in their Dublin showroom (by        
appointment) and their head office’s in Clane Co. Kildare.   
 
Vantastic would like to take this opportunity to fully thank Irish 
Stairlifts & Bathrooms for their support of Vantastic in 2011. 
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Working Together / Networking  

 
The networking activity that Vantastic engages in plays an important part in ensuring the company’s 
ongoing success.  Working together takes on many forms for Vantastic including advocacy on      
behalf of members, attending meetings and events relevant to the Vantastic charitable purpose, the 
provision of specialised transport and engagement with government on new initiatives.  We have 
chosen the annual report to highlight some samples of how we worked together with others in 2011.  
 
Advocacy & Meetings 

 
The Public Transport Accessibility Committee (PTAC) was established 
under the Programme for Prosperity and Fairness in July 2000. The   
Committee’s remit is to advise the Minister for Transport on the accessibil-
ity aspects of public transport investment projects. In 2011, Vantastic was 
represented by Cormac Moloney at PTAC meetings.  

 
The Disability Federation of Ireland (DFI) is the national support organi-
sation and advocate for voluntary disability organisations in Ireland who 
provide services to people with disabilities and disabling conditions.  In 
2011, Vantastic was represented on the DFI board by Don Bailey. 

 
The Wheel is a support and representative body connecting Community 
and Voluntary organisations across Ireland. As a member of The Wheel in 
2011, Cormac Moloney represented Vantastic by attending a number of 
organisation relevant events including a number of CEO breakfast       
briefings and The Wheel’s annual conference.  
 

 
 
Specialist Transport  
 

In 2011, Vantastic provided specialised transport for both the State funeral 
of the late former Taoiseach Dr. Gareth Fitzgerald and the Queen of Eng-
land’s visit on behalf of the Department of the Taoiseach.  
 

 
As part of our policy of ongoing networking, 2011 saw us working with a 
number of other Charities around the key issues of accessible transport. 
The issues addressed in 2011included Garda vetting, driver training,   
value for money, best practice in accessible transport and legislative                    
implementation of new regulations. 
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Working Together / Networking  

 
Government Employment support schemes 2011 
 
The Government has a range of employment schemes and other supports which encourage       
long-term unemployed people to return to work. Vantastic is actively participating in both the Tús 
and JobBridge schemes. Both schemes fund community and voluntary organisations to provide  
employment opportunities which benefit the local community.  
 

Tús  
The Tús scheme is a community work  
placement initiative providing 5,000  work 

opportunities in the community. Participants work 19.5 hours a 
week for 12 months and their rate of payment is the maximum 
rate of their social welfare payment plus a weekly €20 top up.  
 
In October 2011, Vantastic hired Ken Wolverson under the Tús 
scheme in the position of Driver. He, like all the Vantastic drivers, 
has full Garda Clearance and has undertaken full training.  This 
is what the Tús Scheme and working for Vantastic means to Ken. 
 
“Gets you back to work. Something to get you up in the morning and to look forward to. It’s a re-
warding job helping people that lets me put my licences and qualifications into action“ 
 

JobBridge - National Internship Scheme 
JobBridge, National Internship 
Scheme provides 6,000 internship place-

ments for unemployed people in private, public, community and 
voluntary organisations. Participants must be on the Live Regis-
ter for 3 months and internships last from 6 to 9 months. Partici-
pants keep their social welfare payment and get an extra €50 per 
week. 
 
In December 2011, Vantastic recruited David Shannon  to work as a Customer Service              
Repsentative from the 9th of January 2012, under the Job Bridge scheme. This is what the Job-
Bridge scheme and working for Vantastic means to David. 
 
“Doing a nine month  Internship with Vantastic gave me the opportunity  to gain more experience in 
Customer care. By getting to know the different needs of the of the members and groups made it 
much easier to arrange travel for them. With this experience I hope to find employment in Customer 
care as I enjoyed helping the Vantastic members. It  means a lot  to me to be working as I avoid   
sitting at home with nothing to do.” 

 
 
 
 

PICTURE OF KEN TO 
BE INSERTED 

Tús  
Community Work 
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Background to fundraising strategy 
 
Vantastic has seen tremendous development since it was first incorporated as a limited company in 
June 2000. With this development have come three key challenges: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It was in response to these challenges that Vantastic undertook (summer 2011) the drafting and 
Board adoption of a fundraising strategy (including its concept, ethos, plan and relevant activities), 
so as to gain increased income from fund raising.  
 
Agreed Objectives of fund raising strategy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Agreed Fundraising Aim 
 
The aim of the strategy is to raise the required funds to replace existing vehicles after 10 years    
service. The first target is to replace three vehicles in 2014.  
 
 
 

Vantastic Fund Raising Strategy 2011 
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Fund Raising Activities 2011 
 

 
 
 
 
 
 
 
 

Vantastic Fund Raising Strategy  
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Trips 

 
In 2011, Vantastic completed  82,118 passenger trips. This represents a 29% growth year on 
year. 
 
 
Members 

 
At the end of the 2011, Vantastic had a  total membership of 4,898. This represent a 26%  
growth year on year. 60% of the current members are people with disabilities, while the           
remaining members are Older persons over 65 years of age with mobility difficulties. In 2011, 
2,143 different registered members used the Vantastic service. 
 

Outputs of Vantastic Service  

25,138 

39,435 

53,906 

63,518 

82,118 

2007 2008 2009 2010 2011

2007-2011: 227% growth 

0% 10% 20% 30% 40% 50% 60%

People with Disabilities  Female

People with Disabilities Male

Older People Female

Older People Male

2011

2010
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At the 31st December 2011, we had an operational fleet of 30 
vehicles. This represent a 15% growth year on year in the   
operational fleet size.  
 
The operational fleet comprised of twenty seven vehicles 
owned and operated by Vantastic and three vehicles operated 
through outsourced transport agreements. These outsourced    
transport agreements benefit both parties. For the outsourcing 
organisations it ensures reliability of services, fixed costs and 
knowledge of effective vehicle utilisation. Vantastic benefits from 
additional fleet availability and increased economics of scale.    
 
 
During 2011, we added two Nissan Interstars built to our usual 
specification to our fleet. One was a new vehicle and the other 
was a low mileage, 08 registered vehicle.  The adverse eco-
nomic conditions enabled us to make these purchases at cost 
effective prices (€34,000 for the new vehicle and €22,900 for the 
2008 van).  
 
 
One of Vantastic's key challenges is finding the resources  to 
replace older vehicles.  Recent funding cuts have meant that re-
sources were allocated away from capital reserves to cover op-
erational cost. Unfortunately, while effective in the short term 
this is not a long term solution. 
 
 
Further to the capital replacement challenge the strict applica-
tion by the Revenue Commissioners from the 1st of January 
2012, of the Tax Relief Section of the Drivers & Passengers Dis-
ability Scheme means that currently Vantastic (due to the fact 
that we are 57% government funded) is not allowed to apply for 
a refund of VRT & VAT relief on newly registered vehicles. This 
also means that such vehicles will also no longer be eligible for 
Road Tax Relief and Fuel Duty Refund.  
 

Vantastic Fleet 2011 
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Direct Government Funding 2011 

 
Pilot Project Equality Grant  
Since June 2000, Vantastic has been in receipt of Pilot Project Equality grant 
funding from the Government. Following the General Election in early 2011, the 
Equality grant was transferred to the Department of Justice and Equality and    
initially managed by POBAL on behalf of the Disability Policy Division (DPD). In 
May 2011, following the confirmation of the annual funding level  the DPD formally 
transferred the funds and the administration from the DPD to the Community   
Services Programme (CSP) in accordance with its business planning and        
performance model. It is foreseen that this will be a long term arrangement going 
forward. 
 
In 2011, Vantastic was provided with funding support of €415,000 (same level as 
we received in 2007) under the Equality Grant .   
 
Vantastic Community Services Programme (CS275) 
The Community Services Programme supports community businesses to deliver 
local services to their communities and to create employment opportunities for 
people from disadvantaged groups. The programme is funded by the Department 
of Social Protection under the Social Inclusion chapter of the National Develop-
ment Plan 2007-2016 and is managed on behalf of the Department by Pobal.  
 
In 2011, Vantastic was provided with funding support of €450,726.00 (this        
represented a year on year reduction in funding of 7%) under the CSP pro-
gramme.  
 
Pobal 
In 2011, Pobal was responsible for the management of all of Vantastic’s direct 
Government funding. Throughout 2011, Vantastic complied fully with all the     
conditions of the Community Services programme, including the submission of 
quarterly financial returns, business plan activities and updates. 
 
 
Word of Thanks 
We appreciate how difficult the current environment is for all but we would like to 
take this opportunity to acknowledge, with thanks, the work and commitment to 
Vantastic and its members both at the surface and behind the scenes throughout 
2011 by the Department of Social Protection (TJ Fleming, Principal Officer & his 
team),  Department of Justice (Linda Grealy, Principal Officer & her team) and  
Pobal (Danielle Byrne CSP Programme Regional Manager & her team).  We look 
forward to continuing the effective working relationship into 2012 and beyond. 
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Health Route— Expansion Funding 

 
Vantastic continued to expand the Health Route services by applying for additional service delivery 
linked funding under joint initiative with various funding partners in 2011. Health Route is Vantastic’s 
free, fully accessible Door-to-Door transport service to hospital/health appointments operating five 
day a week (Monday-Friday) between 8am and 4pm for citizens over 65. 
 
We identified the need for the additional Health Route Services based on the following: 

• The lack of accessible public transport and its implications for Older people attending hospital/

health appointments which is a recurring theme in research on Older people and health. 

• We received a number of requests from Older people and Public representatives for the Health 

Route service, following the successful introduction of the Dublin North Central Area Health 

Route as a joint initiative with Dublin City Council in September 2010. 

• The demographic of the Irish population, with increasing age related mobility difficulties.  

 
In 2011, we were successful in a securing a number of new joint initiative funding partners. Listed 
below are these partners and the new Health Route service we have been able to set up in 2012. 
 

National Lottery Grant Scheme 
In 2011, we sought grant funding under the National lottery grant scheme to pilot 

Health Route in the North Dublin Area for 12 months. We were approved for 

€6,000.00 under this scheme which allowed us to operate a limited service for 12 

months from December 2011 in the Fingal South East Area.  

 

 

Fingal County Council as part of the Age Friendly County Programme 
In 2011, we received €15,000 through the Fingal Senior Citizens Forum which    

enabled us to operate a full Health Route service for the Fingal South East Area 

from January 2012. 

 

 

Aviva Stadium Community Grants Scheme 
In 2011, we sought grant funding to operate a pilot Health Route service in the 

area limited to within 1KM radius of the Aviva Stadium. We received €5,000.00   

under this scheme which enabled us to operate a limited service for 12 months 

from January 2012. 
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Income & Expenditure Summary 

 
Income/Funding 2011 
 
The total funding / income received by Vantastic in 2011 was €1,517,369 
Vantastic used a funding / income mix made up of two parts: 

 

 
Administrative Expenses 2011 
 
The total administrative expenses for Vantastic in 2011 was €1,578,976 
 
Top five expenses 2011: 
 

 
 

Vantastic Self earned Income 43% (including 
member contributions and fund raising) to meet 
operating expenses and capital costs 
(repayment of capital loans and new purchases). 

 Government funding 57% (The Department of 
Social Protection & The Department of Justice 
and Equality) administrated by POBAL. This 
funding is to meet annual operating expenses 
only. 

Wages & Pensions   41 (36.75 FTE) staff members  at year end  €1,070,892 68% 
Fleet expenses   including maintenance & fuel  €258,157 16% 
Depreciation  Motor vehicles  &  Fixtures, Fittings and Equip  €127,659 8% 
IT Costs  including software and maintenance  €14,293 1% 
Telephone  including free phone number  €14,097 1% 

€862,437.00

€963,106.00

€1,002,362.00

€895,167.00

€865,726.00

2007 2008 2009 2010 2011

Vantastic Government Funding
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Income & Expenditure Summary 

 

Net Year end position 2011 
 

 
Cost per trip 
 

€50.55

€39.11

€28.12

€24.67

€19.23

€45.86

€35.01

€25.40

€22.29

€17.67

2007

2008

2009

2010

2011

Operating cost per trip (excludes depreciation) Total cost per trip 

28% reduction  
in Total Cost 2010 to 2011 

€55,795.00

€30,041.00
€22,035.00

€73,995.00
€61,607.00

€26,976.44

€100,000.00

€80,000.00

€60,000.00

€40,000.00

€20,000.00

€0.00

€20,000.00

€40,000.00

€60,000.00

€80,000.00

2007 2008 2009 2010 2011 Projected 2012

17% reduction  
in Deficit 2010 on 2011 
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Audited Accounts 2011 
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