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While verbally outlining this address to the members at our AGM on the eve of a general 
election, we wondered what would be the Peoples’ decision and the resulting effects on 
our general sector and on Vantastic specifically……….. “The Government has made sig-
nificant commitments to disabled people and has named disability and mental health as its 
priority social inclusion issue” (DFI April Newsletter) as it also is with Vantastic. 
 
While proofing this Annual Report for publication in May (three months later) the extent of 
the state’s support to our overall sector is still uncertain. But I am glad to say that Vantas-
tic’s funding for 2011 has been definitely set at a marginal cut of 3% from 2010 levels. 
May I collectively thank all the people who helped Vantastic  secure this funding.  
 
While long term strategic plans and multi annual funding are replaced by survival strate-
gies and annual funding even so Vantastic managed to achieve significant annual growth 
of 15% more trips in 2010 and the demand continues to grow.  Again, like every other 
year, this is due to a great extent to the dedication and hard work of all our staff.   Need-
less to say, the business case for all future growth must be innovative, robust and self 
sustaining, while never compromising our  good governance and vision of achieving  com-
plete social inclusion. A big THANKS to all the management and staff, your efforts are ap-
preciated. 
 
We continually strive to improve our internal controls and seek external verification and 
evaluation in all areas of our business. The feedbacks from all audits and checks have 
been very positive and are leading to our ever improving business model; however the 
community and voluntary transport sector is explicitly not included in any state regulatory 
regime. Considering our recent history in the financial sector, where existing regulatory 
standards were ignored, with catastrophic consequences, there is now no tolerance for 
the absence of visible enforceable standards in our sector. Some corporate members, I 
assume as part of their governance, are asking us for our “statutory licence”. Not having 
such a licence may jeopardise Vantastic’s future and must be considered a potential busi-
ness risk. This sector must have a low cost regulatory regime to ensure safety standards 
are maintained and constantly reviewed against the highest appropriate standards.    We 
have expressed our concerns to the Department of Transport and the National Transport 
Authority and will make other representations, as required, during the year.  
 
I would like to thank my fellow directors for their support and efforts during this very diffi-
cult last year. Finally it would be remiss of me not to give a very special thanks to Joan 
Cullen, for her hard work over along period, who retired as a director during the year due 
to ill health. Joan keep well and stay in touch.  
 
Mr Don Bailey 
Chairperson Vantastic Limited 

Chairperson’s Report  
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In 2010, Vantastic experienced a reduction in our funding provision from the state due to 
the national economic climate and the difficult economic conditions. The total cut in grant 
funding experienced by Vantastic in 2010 was €107,196.00 (12%).  
 
This reduction in funding required the Board and Management to fully review all aspects 
of Vantastic with the objective of maintaining service levels. The outcome of this review 
saw a number of internal changes including some staff pay cuts, changes to contracts, the 
closure of the Self Hire service in September and with regret some staff redundancies. 
Unfortunately combined with these difficult internal changes we also had to introduce a 
price increase effective the 1st of March 2010. The difficult changes have proved them-
selves successful in that we not only continued to provide services, but expanded our 
door to door transport services for our 3,645 members, all people with mobility difficulties.  
In 2010, we completed a total of 67,414 member trips. This represented a 15% year on 
year growth in member trips.    
 
In this annual report you will see details of how Vantastic, even in the ever challenging 
economic environment, continues to become more cost effective at delivering our services 
(14% reduction in operating Cost per trip),  continues to make improvements to the ser-
vice (further development of the Health-Shop Route services with Dublin City Council, the 
change to greener fuel and signing of the European Road Charter) and pursues new and 
innovative funding sources for Vantastic (FAI Raffle and signing of a key sponsorship/
donation agreement with Irish Stairlifts). The process of innovating new and additional 
funding sources is becoming more important and with this in mind we will particularly be 
looking at fundraising for Vantastic in 2011. 
 
I would like to thank our Funders in 2010, The Department of Justice Equality and Law 
Reform and The Department of Community Rural and Gaeltacht Affairs (under the Com-
munity Service Programme managed on their behalf by Pobal) for their support.   
 
Finally, it is only through the ongoing dedication of our excellent staff, supported by a Vol-
untary Board of Directors who provide vision, leadership and direction that the important 
transport services which Vantastic provides exist. I would like to take this opportunity to 
personally thank all the staff and the Voluntary Board for the great effort and professional-
ism which they put into their work and have shown to me in 2010.  
 
Mr Cormac Moloney  
Chief Executive Officer, Vantastic Ltd 

Chief Executive Officers Report  
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 As part of our Annual report this year we asked a Van

- tastic member, retired Captain John Buckley from St. 

 Bricins Military Hospital, Dublin to give us direct feed

 back. See below in his own words his reply. 

 

Members Experience 2010 
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In 2010 we were approached by Tolka Area Partnership to 

provide transport for participants on the award winning “Falls 

Management Exercise (FaME) programme”. The programme 

is an Health Service Executive evidence-based programme 

incorporating dynamic balance, strength, endurance, flexibility, 

gait and functional skill, adapted tai-chi, backward-chaining 

and functional floor actives for older people who had falls.  

 

We received the following feedback from Mary Connolly the programme Co-coordinator 

with Tolka Area Partnership. 

 

Tolka Area Partnership have used the 
services provided by Vantastic for the 
last year or so.  All our dealings with this 
charity have been positive.  Inevitably 
when organising a number of people to be 
picked up together issues will arise – no 
problem is too big for the staff at Van-
tastic and all communication has been 
positive and with a problem solving ap-
proach.  What has stood out the most for 
me in terms of being a two way communicator between the service and the service 
users is the total positive regard the service has for its users. The older adults in-
volved in the programmes I run all speak with great  enthusiasm for the drivers who 
collect them each week, they are courteous helpful and always go the extra mile for 
the client.  
 
So across all aspects of my interaction with Vantastic I have been impressed with 
their professionalism and regard for their service users. 
 

 

 

Group Member Experience 2010 
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My name is Niamh Stanford and I am a member 
of Vantastic.  I have been an active member for 
10 years now.  Back then I had just bought an 
apartment and was about to embark on the excit-
ing prospect of living independently.  As every 
disabled person knows while I was secretly terri-
fied inside, I was on a mission to show family and 
friends that I could do it on my own.   
 
I needed to be able to go to and from work and Vantastic was the ideal solution.  
They were there to ferry me to and from work Monday to Friday which was a huge 
boost to both my independence and confidence. It allowed me to forget that I actu-
ally had a disability. The drivers were friendly and helpful and made my trips enjoy-
able. To this day I am still using the service 5 days a week. It’s funny looking back 
now to think Vantastic was originally set-up as a pilot scheme with just two vans in 
operation. To me however small it was it afforded me a new lease of life.  Over the 
ten years I have seen it grow from strength to strength, met and made some good 
friends along the way. 
 
I was asked to join the board in May 2010 and I jumped at the invitation as I viewed 
it as my opportunity to give something back after all these years and represent the 
members as a whole.  I feel it has also given me an outlet to improve my interpersonal 
skills and become part of something that I believe in.   
 
I have now attended a number of board meetings and I find that I have gained ex-
perience in the workings of Vantastic from all sides.  Meetings have been very infor-
mative and have given me the chance to share my experience as the user of a much 
needed service with other board members, a chance that I wouldn’t necessarily have 
if I wasn’t on the board.  I will say that I will continue to help the organisation in any 
way possible in my capacity as a member of the board as they continue to help me 
lead my independent life.   
 
 

From Member to the Board of Vantastic  
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Networking 2010 
The networking activity in which Vantastic engages plays an important part in ensuring the 
company’s ongoing success but is often not visible to members and those staff members 
not engaged in the process. Accordingly, we have chosen the annual report to highlight a 
sample of some of those organisations with whom we networked in 2010. 

 
The Public Transport Accessibility Committee (PTAC) was established 
under the Programme for Prosperity and Fairness in July 2000. The Com-
mittee’s remit is to advise the Minister for Transport on the accessibility 
aspects of public transport investment projects and on other public trans-
port accessibility issues. In 2010 Vantastic was represented by Cormac 
Moloney at PTAC meetings. 

 
The Accessible Transport Providers Alliance is made up of ourselves, 
Accessible Community Transport Southside, Bray Easi-Cab travel Club 
and Lucan Disability Action Group. We meet approximately six times a 
year to combine our experiences and expertise so as to better meet the 
transport requirements of our members   In 2010 Vantastic was repre-
sented by Cormac Moloney, Don Bailey and Hugh Harkin at APTA meet-
ings. 

 
The Wheel is a support and representative body connecting Community 
and Voluntary organisations across Ireland. As a member of The Wheel 
in 2010, Cormac Moloney represented Vantastic by attending a number 
of organisation relevant events including a number of CEO breakfast 
briefings and The Wheel’s annual conference.  
 
The Disability Federation of Ireland (DFI) is the national support organi-
sation and advocate for voluntary disability organisations in Ireland who 
provide services to people with disabilities and disabling conditions.  In 
2010 Vantastic was represented on the DFI board by Don Bailey. 

 
Charities Networking 
As part of our policy of ongoing networking 2010 saw us working with a 
number of other Charities around the key issues of accessible transport. 
This networking was completed via face to face meetings, various phone 
calls and emails. The issues addressed in 2010 included Garda vetting, 
Driver training, Value for money, Best practice in accessible transport and 
Legislative implementation of new regulations. 

 

St Michael’s 
House 
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Trips 

In 2010 Vantastic completed  63,518  door to door trips and 3,896 self hire trips. 
The 63,518 door to door trips represent a growth year on year of 18%. 
Vantastic has seen a 272% growth in member trips over the last 5 yrs.  
 

Members 

At the end of the year Vantastic had a  total membership 
of 3,645 a growth of 36% year on year. Of these 1,923 members used the Vantastic ser-
vice in 2010.   
 
From the above graph a total of 74% of the current members are people with disabilities. 
While the remaining members are described as Older persons over 65 years of age, the 
majority of these have mobility difficulties requiring the accessible transport service we 
provide.  

Impact of Vantastic Service 2010 
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Reason for Using Vantastic in 2010 
 
Vantastic exists to provide fully accessible barrier free transport  to our members.  

 
 
 

Members use Vantastic for the reasons shown below 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The wider Social Impact of Vantastic is that it enables members to 
• live independent lives 
• remain living in their own homes 
• reduce health problems 
• contribute to the economic environment 
  - members pay taxes 
  - members use local shops 
  - members use local services 
• use existing mainstream public transport (trains, trams & planes) 
 

Impact of Vantastic Service 2010 
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It is generally recognised that access to transport is a necessity if people are to participate 
fully in society. “The ability of people generally to meet many of their needs continues to 
be influenced by their access to transport facilities” (Citizen Information Board, 2009). 
 
For older people, an accessible transport service 
that they feel confident to use can provide the vi-
tal link between them and the wider community, a 
lifeline to maintaining independence.  It is with 
this in mind that Vantastic and Dublin City Council 
continued in 2010 with our joint transport initiative 
for older people (65 plus) in the North Central 
Area.  
 
 
 
Shop Route—(Pilot September 2008 / introduced April 2009) 
Free local shopping transport service for older 
people in Dublin North Central Area 
 
Dublin City Council and Vantastic, following re-
search and a pilot project, introduced Shop Route 
in the North Central Area in April 2009.  Shop 
Route is a fully accessible free door-to-door trans-
port service for older people to the major shopping 
centres in the local area.  Shop Route operates 
Monday to Friday between 9.00am and 2.00pm.   
For operational purposes, the North Central Area 
is divided into 5 areas – each area being serviced 
one day a week. Users are picked up from their home at a specified time, brought to the 
designated Shopping Centre and collected approximately 1.5 hours later  Route destina-
tions are confirmed at time of booking. There are currently 155 registered users of this 
service.  The value of this service was recognised by Chambers Ireland who short listed 
this initiative for “Excellence in Local Government Awards 2010” under the category Out-
standing Customer Service.    
 

Shop, Art/Culture & Health Routes  

Dublin City Council 
North Central  

Area 
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Art/Culture Route (Pilot throughout 2009/Introduced January 2010) 
Free Art/Culture events with discounted transport service for older people in Dublin North 
Central Area 
 
Following on from the success of Shop Route and the valuable working relationship estab-
lished between Vantastic and Dublin City Council, 
the possibility of introducing a number of other 
routes was considered.   The provision of a free 
transport service for older people to art events was 
examined and Art Route was piloted in 2009.  Like 
Shop Route, Art Route was an immediate success 
with the transport being cited as the main contributor 
to the overall enjoyment of the events. However, 
due to the economic downturn, Art Route as piloted 
was not feasible and a second phase was piloted.  
In this pilot, the participants contributed to the cost 
of the transport and all events sourced are free.  
Once again, Art Route was a resounding success 
and is now fully rolled out in the North Central Area.  Individuals choose from a programme 
of events to which a door-to-door transport service is available for 12 people.  The events 
are free and each individual is invoiced a marginal amount (currently €5.00) for the trans-
port.   A volunteer, otherwise known as a Cultural Companion,  accompanies each group to 
ensure an enjoyable experience is had by all participants. 
 

Health Route (Pilot September 2010 / Introduced Jan 2011 ) 
Free local hospital/health appointments transport service for older people in Dublin North 
Central Area 
 
Initial research on health service requirements of 
residents in Dublin City Council's Older Persons 
Units was conducted in March/April 2010. 69 com-
pleted forms were returned from residents in 8 com-
plexes in the North Central Area.   Results indicate 
that residents have access locally to GPs and Phar-
macies.  However, 63 residents indicated they at-
tend hospital appointments with 56 attending Beau-
mont Hospital. 14 of the 63 (22%) who attend a hos-
pital, cancelled or didn’t make a hospital appoint-
ment because of lack of transport. 
 

Shop, Art/Culture & Health Routes  
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A number of meetings took place with Dublin City 
Council, Vantastic and a representative from the 
HSE to look at the possibility of providing a free door
-to-door to service for older people in the North Cen-
tral Area to hospital/health appointments.   However, 
as the HSE currently provide a transport service for 
patients, they were not in a position to contribute to 
the proposed service to all residents over 65 years 
of age.  The HSE indicated they would consider the 
proposal on condition that they set the eligibility cri-
teria for users of the service.  However, as the aim of 
the initiative was to introduce a service to all resi-
dents over 65 years, the HSE's proposal to change 
the eligibility criteria contradicted our main objective 
under social inclusion and older people, that is to 
provide a service to all older people. 
 
A proposal was submitted to Dublin City Council's 
Social Inclusion Unit in mid-2010 who agreed to pro-
vide Dublin City Council's contribution to running a 
six month pilot project.  The service commenced on 
1st September 2010 following consultation with Dub-
lin City Council's Senior Liaison Officers.  Little pub-
licity was sought as the aim was to roll out the ser-
vice on a phased basis.  Local groups working with 
older people were provided with information as were 
local Councillors.  The service is available to all resi-
dents over 65 years in the North Central Area to 
Health Appointments within the area and to Hospi-
tals in close proximity.   Priority is given to hospital 
appointments, as the research indicated demand 
was highest for a transport service to hospitals.  
However, where capacity exists, other health ap-
pointments within the North Central Area are facili-
tated. 
 
 
 

Shop, Art/Culture & Health Routes  
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Measuring the success and the future 
Although a need for the three services was identified, the 
demand far exceeded that which was anticipated at the 
initial roll-out stage. At the 31st of December 2010 there 
was a total of 401 active service users who completed a 
total of 3,436 trips. These services depend on the support 
of Dublin City Council and we are pleased to confirm their 
commitment for 2011. 
 
However, the real success of the services is best con-
veyed in the words of the users: 
 
“If the service was not there I would not be able to go 
for Rehab in Beaumont Hospital. I would not make it to 
the 17A bus stop and a taxi is too expensive. The ser-
vice is brilliant and so is the driver” 
 
“I think it’s a great service and efficient. I am over 
the moon with it because I have no other way of get-
ting to the hospital with my legs being so bad at the 
moment. It’s a weight off my shoulders knowing the 
van is coming to pick me up.“ 
 
“We use the service every Friday and we think it is 
marvellous. We couldn’t do without it now. We really 
appreciate what Vantastic and Dublin City Council have 
done for us and other people that use it. It’s lovely to 
get out every week even just for a cup of tea and a 
cake.”  
 
“I look forward to Friday to go shopping and a chat 
with the other ladies”. 
 
“Great service for elderly people who enjoy their inde-
pendence”. 
 
“I find the service great, it’s a life saver for me. I go 
to three different hospitals and I couldn’t afford any 
other transport. I don’t know what I would do without 
it.” 
 
“Door to door – it’s a God-send”  

Shop, Art/Culture & Health Routes  
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It was with regret that in September 2010 our Self 
Hire service became a victim of the national eco-
nomic climate and the difficult economic conditions 
which saw us experience a funding cut of 
€107,196.00 in 2010. 
 
 
 

Background 
 
Vantastic for a number of years had been contemplating the introduction of Self Hire 
wheelchair accessible vehicles for members. In the summer of 2008, the Management of 
Vantastic developed a business plan for the introduction of a Self Hire service for Vantas-
tic members. This plan was approved by the Board of Directors in September 2008 and in 
October 2008, Vantastic introduced a Self hire service for Vantastic members. 
 

How it operated 
 
The Vantastic self hire service offered an accessible, affordable, accountable and per-
sonal demand responsive transport service with member nominated driver.  
 
Each hire vehicle was very comfortable and had been specially designed to accommodate 
wheelchair passengers. The wheelchair passenger entered the vehicle from the rear of 
the vehicle via a light weight or electric ramp which folded down from the vehicle. The ve-
hicles could be hired on a daily, weekly, weekend special (4pm Friday—10am Monday) 
and four week basis. We also offered specials for Holiday periods. 
 
The service offered two types of vehicle: 
 
Type 1 Small Wheelchair Accessible Vehicle 
 (B license)  /  (Renault Kangoo) 

 1  & 3/4 (including nominated driver) 
 
 
TYPE 2 Medium Wheelchair Accessible Vehicle  
 (B license) /  (Nissan Primastar) 

 1  & 4/5  (including nominated driver) 

Self Hire Service review 2008-2010 
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Key Performance Indicators 
 
The Self Hire service operated from the 1st of Sep-
tember 2008 through to the 31st of August 2010. 
The service completed a total of 2,474 days rental. 
When it was closed it had an active membership of 
61 people and had an operational fleet of six vehi-
cles. 
 
The true impact that the self hire service had, can 
be best portrayed in the words of those who used 
the service when it was there for them. 
 
“ I am over two years confined to a wheelchair 
and was very fortunate my wife discovered Van-
tastic so we can hire a wheelchair car any time 
we like. We can get to confirmations, commun-
ions and have a day trip thanks to Vantastic.” 
 
“We hired the vehicle for 2 weeks over Christ-
mas 2008. Myself and my family went down to 
Wexford to stay in a hotel for 4 days. It was a 
lovely break. We also used it for going shopping 
to Blanchardstown. It was great and much eas-
ier then using our car. I could use my power 
chair all the time which made things a lot easier” 
 

Developments onwards 
 
Following the closure of the Self Hire service we placed two vehicles into the Door to Door 
fleet. Three of the vehicles were sold (fully covering their costs) to existing users of the 
service. With the revenue from the sale of the three vehicles and using the remaining ve-
hicle as a trade in we were able to purchase a second-hand vehicle for the Door to Door 
service. This meant that the ever increasing demand for our Door to Door service received 
an extra 3 operational vehicles with an approximate  2,500 trip capacity each over a 12 
month period from September 2010. Even though the self hire service is no longer part of 
the Vantastic transport suite we do hope that in better economic times we can revisit it 
and like the phoenix it can rise once again from the ashes. 

Self Hire Service review 2008-2010 
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The European Road Safety Charter is a European par-
ticipatory platform made up of enterprises, associations, 
research institutions and public authorities. These actors 
undertake to carry out concrete actions and share their 
good practices in order to resolve the road safety prob-
lems that they encounter in their day-to-day environ-
ments. The objective of the Charter is to help reduce 
road fatalities. The Charter has more than 2,000 signa-
tories.  
 
On the 19th of May 2010 Vantastic became a signatory 
to the Charter. As part of the process we made a com-
mitment to deliberately undertake the initiative of imple-
menting measures that go beyond the regulatory re-
quirements in force, namely: 
 
The Vantastic Road safety Strategy itself is a higher level “policies and principles” approach, and 
relies on the drivers being fully trained (Driving, First Aid and Disability awareness) and the Opera-
tions supervisor having a “Certificate of Professional Competence passenger transport manage-
ment” qualification. 
 
Our Road safety program is classified in terms of the “Four Es”: Education, Encouragement, 
Engineering and Enforcement. 
 
Education: - The Course of training we completed in 2010 was as follows: 
May – June 2010 – Operations Supervisor completed Certificate of Professional Competence Pas-
senger Transport Manager training 
July 2010 – Operations Supervisor completed a trainer for trainer course to deliver the GLUAIS 
training to drivers. 
September – December 2010 – 25 drivers received the full GLUAIS training 
 
Encouragement / Enforcement 
All completed training is certified with presentation being made to those who participate. 
On the road inspections of drivers were ongoing throughout the year. 
Assistance was  provided in 2010 for 4 drivers to get the Driver Certificate of Professional Compe-
tence. 
 
Engineering 
Vantastic always purchases the best equipment available and operates a policy of continuously 
updating equipment to the highest standard available.  
 
 

European Road Safety Charter 

Don signing the Charter as presented 
by the then Minister for Transport Noel  
Dempsey. Picture courtesy of Susan Kennedy, 
Lensmen Photographic Agency  
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Vantastic Carbon Emission Saving of 11,069 Kg of CO2 in 2010 

 
As a high user of diesel, we, in late 2009 looked around for a means by which we could 
purchase diesel on the road using fuel cards, get discounts and get biodiesel certification 
in the same way as purchasers of bulk loads. To this end we are now using Fleet Green 
as our fuel supplier.  
 
Fleet Green aims to have one of the markets most competitive prices on a consistent 
week by week basis. This they achieve by being one of the largest purchasers of diesel in 
Ireland allowing them to buy at the most competitive levels on the European daily fuels 
market (Rotterdam market price). Further to this we have been provided with the following 
agreement that in any week, if another card company can supply diesel to us at a lower 
price, fleet green will match that price and refund the difference on our purchases. 
 
Fleet Green replenishes national fuel stocks with 100% biodiesel blend. This means that 
for Vantastic we have a commitment to replace diesel used in our vehicles with a 5% 
blend of biodiesel supplies from a number of reputable companies to the industry standard 
EN 590.  
 
 
In 2010 Vantastic purchase summary: 
 
• Period:   01/01/2010—31/12/2010 
 
• Grade:    Biodiesel (5%) 
 
• Purchase Amount: 84,177 litres 
 
  
 
 
 

Green Running 
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Vantastic Funding & Administrative Expenditure 

 
In 2010, Vantastic used a funding / income mix made up of two parts: 
 
1. Vantastic Self earned Income (including member contributions and fund raising) to 

meet operating expenses and capital costs (repayment of capital loans and new pur-
chases). 

2. Government funding (The Department of Community Rural and Gaeltacht Affairs ad-
ministrated by POBAL under the Community Services Programme and The Depart-
ment of Justice Equality and Law Reform equality pilot project grant) to meet annual 
operating expenses only. 

 

Funding/Income 
 
The total funding / income received by Vantastic in 2010 was €1,476,592.00.  
 
 

Administrative Expenses 2010 
 
The total administrative expenses for Vantastic in 2009 was €1,502,894 
 
Top five expenses 2010 
Wages    € 1,026,170  68% 
Fleet Expenses  € 188,699 13% 
Depreciation   € 150,973  10% 
Rent & Rates   € 26,620 2% 
IT Costs   € 22,280 1% 
 

44%
56%

Vantastic Self Funding Net Government Funding (Grants less revenue payments)
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Vantastic Cost Per Trip 
 

Vantastic uses a mix of both quantitative and qualitative key performance indicators (KPIs) 
to review the services we provide. Three of these quantitative KPIs which we closely moni-
tor to measure how we are effectively utilising our funding are based on the Vantastic cost 
per trip, these are: 
 

 

 

The Total cost per trip and Operating cost per trip in 2010 was down by 14% year on year. 

The Net cost to the state per trip in the same period was down 27% year on year. 

 

 

 

• Total cost per trip  Total Expenditure  
 # of member trips 

• Operating cost per trip Total Expenditure less Depreciation  
# of member trips 

• Net cost to State (government 
contribution towards) operating 

Total Funding Received less revenue payments  
 # of member trips 
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Vantastic Sponsors 2010 – Irish Stairs & Bathrooms 

At the outset of 2010 Vantastic like many of our colleagues in 
the Voluntary sector identified that there was a large probabil-
ity that our State funding would be reduced given the prevail-
ing economic environment in Ireland. To this end we under-
took an exercise to identify new and innovative funding 
sources for Vantastic. One possibility that was identified was 
sponsorship/donation arrangements.  
 
In April 2010, we were delighted to be able to enter into an 
agreement with Irish Stairlifts & Bathrooms (IS&B) to spon-
sor several of the Vantastic vehicles and to provide additional 
donations to Vantastic.  
 
IS&B have been established since 1999 and are one of the 
countries leading companies at improving access situations 
around the domestic home. They describe their business as 
being about putting in place mobility adaptations which help 
keep people in the homes that they love. They are one of the 
few companies that carry out the full Disability Access pack-
age under the one roof. This package includes Stairlifts, 
Through- Floor Lifts, Level Access Showers, Wet rooms, 
Walk-in baths, Bath Lifts, Ramps, Rails and Steps. All of their 
staff are professionally trained to deal with all queries ranging 
from products and grants (either under the Housing Adapta-
tion or Mobility Aids Grant Schemes) to claiming back VAT on 
the products that fall under the VAT exempt category.  
 
Beyond the sponsorship/donation agreement IS&B are cur-
rently offering all Vantastic Members a 5% discount on all 
our products, services and fittings. Accordingly we would like 
to encourage all our members to go online and learn more 
about their products (as often people cant envisage what our 
products will look like in their home, Irish Stairs and Bath-
rooms have a few samples of before and after photos which 
helps the untrained eye to build a picture).  Alternatively they 
are happy for Vantastic members to call in and try these  
products for themselves in their Dublin showroom (by ap-
pointment) and their head office’s in Clane Co. Kildare.   
 
We would like to take this opportunity to fully thank Irish 
Stairs and Bathrooms for their support of Vantastic in 2010. 

Paul Murphy Business Development Man-
ager Irish Stairs & Bathrooms with  Roger 

Kelly, Operations Supervisor Vantastic 
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         Accessible Transport Providers 
 
 
 
 

FAI Premium Tickets Draw 2010/2011 Season 
 
 
In 2010, Vantastic along with our colleagues in the Accessible Transport Providers Alli-
ance ran a draw to be in with the chance to win 2 premium tickets for one of the following 
matches in the new Aviva Stadium. 
 
Ireland v Argentina (International friendly) 11th Aug 10 —Winner on 
Vantastic ticket 
Ireland v Andorra (UEFA 2012 Qualifier) 7th Sep 10 
Ireland v Russia (UEFA 2012 Qualifier) 8th Oct 10 —Winner on Van-
tastic ticket 
Ireland v TBA international Friendly) November 2010 
Ireland v NI (Celtic Cup) 8th Feb 11 
Scotland v Wales (Celtic Cup) 9th Feb 11 
Ireland v Macedonia (UEFA 2012 Qualifier) 26th Mar 11 
Ireland v TBA (International Friendly) 29th Mar 2011 
Ireland v Wales (Celtic Cup) 25th/26th May 2011 
NI v Scotland (Celtic Cup) 25th/26th May 2011 
Ireland v Scotland (Celtic Cup) 28th/29th May 2011 
Wales v NI (Celtic Cup) 28th/29th May 2011 
Ireland v TBA (International Friendly) 7th June 2011—Winner on 
Vantastic ticket 
 
Between us we each took 500 tickets to sell at a cost of €20.00 per 
ticket.  
 
The raffle took place on Friday 23rd July 2010 in the Easi-Cab office 
in Bray, with all the members of the APTA represented.  
 
Vantastic raised a total of €1,327.50 via the raffle. We would like to take this opportunity to 
thank all those who supported the raffle.  
 
 
 
 

Vantastic FAI Raffle 2010 
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Equality Grant 2010 
 
Since June 2000, Vantastic has been in receipt of grant funding 
from the Department of Justice Equality and Law Reform. Without 
this grant Vantastic would not have survived the past ten years. 
Vantastic greatly appreciates the annual funding it has received 
under the Equality grant.  
 
Unfortunately, once again given the difficult economic climate in 
2010 the Department was initially unable to confirm the grant 
level for Vantastic, but in late March confirmed that the grant was 
being reduced by 11% (to levels below those that we received in 
2007) to €460,375.00. 
 
There was a significant change for Vantastic with respect to our 
Equality grant from the Department of Justice Equality and Law 
Reform in 2010.  
 
Following the Government Department reshuffles in Autumn 
2010, The Department of Justice Equality and Law Reform 
ceased to be responsible for the Vantastic Equality grant and the 
responsibility moved to the Department of Community, Equality 
and Gaeltacht Affairs. This change in responsibility for the grant 
promoted dialogue in August 2010 between Vantastic, The De-
partment of Community Rural and Gaeltacht Affairs and POBAL 
regarding the possibility of consolidating the Equality grant into 
the Community Services Programme.  
 
Following another reshuffle in early 2011 and the General elec-
tion the Equality grant was transferred to the Department of Jus-
tice and Equality and initially managed by POBAL on behalf of 
the Disability Policy Division. In May 2011, both the funding and 
management of the Equality grant were formally transferred to 
the Community Services Programme as managed by POBAL in 
accordance with the programme business planning and perform-
ance model. 
 
Accordingly I  would like to take this opportunity to thank Linda Grealy (Principal Officer, 
Disability Policy Division, Department of Justice and Equality), her current team in the De-
partment and all the previous dedicated staff within the Department that we have worked 
with. It is through all their assistance and support since 2000 that Vantastic is the Charity it 
is today providing affordable, accessible transport services to some of the most marginal-
ized members of our society.  

AN ROINN DLÍ AGUS CIRT 
AGUS COMHIONANNAIS 

DEPARTMENT OF JUSTICE 
AND EQUALITY  

Community Services 
Programme 



Annual Report and Financial Statements 2010  Page  25 

 

Community Services Programme 2010 
 

Vantastic offers people with disabilities and Ageing and Older people 
a seven day a week accessible, affordable, accountable and demand 
responsive door-to-door transport service under the Community Ser-
vices programme.  
 
As mentioned in last year’s annual report, in line with Pobal's strate-
gic approach to the Community services programme as managed on 
behalf of the Department of Community Rural and Gaeltacht Affairs, 
Vantastic completed and submitted a three year business plan to 
cover the years 2007—2009 in December 2006. This plan came to 
an end in December 2009. In January 2010 we received confirma-
tion from the Pobal that our contract was to be extended on the basis 
of the previous 2009 full time equivalent employee levels but that no 
non-wage contribution would be made and that the level of grant towards management was 
to be reduced. Scope was provided to request a review of the funding reduction, which we 
engaged in. We were partially successful in that we received a supplementary sum of €30k 
to our 2010 contract only, to assist with immediate cash flow issues that the reduction in 
funding had resulted in.  
 
Vantastic received €480,726 in funding in 2010, this represented a year on year reduction in 
funding of 12.75%. 
 
In 2010, Vantastic was required to re-contract formally for 2010-2012. This re-contracting 
took the form of completing a new three year business plan for the Vantastic Community 
Services Programme to cover the year 2010-2012. This business plan involved a thorough 
review of the needs for our service, scoping out areas for improvement/expansion and set-
ting of performance indicators (service levels, employment, detailed financials).  
 
Vantastic Community Services Programme Business Plan Activities 2010 review: 

Community  
Services  

Programme 

• Total service users   3,645 

• Level of Service  7 Days a week. 7am - 10pm. Outside of theses hour  
subject to availability of resources 

• No. of training hours attended by 
CSP employees 

 124 

• % of board members represented 
by target groups 

 62.5% 

• Level of service  - no of trips 
completed 

 63,433 

• Number of passengers per year  1,923 
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Audited Accounts 2010 
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