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Chairperson’s Report

Vantastic is at an important stage in its development. Our existing Business Plan will finish shortly and the new Business Plan will need to reflect the main priorities, concerns and
needs of our members. At the same time as preparations are made for this, it is very evident that we are facing unprecedented challenges as a result of cut-backs in public expenditure, more onerous corporate governance responsibilities and requirements, and
greater value for money analysis.
The cutbacks in public spending, which began in 2008, are likely to continue for a number
of years. There is concern that the community and voluntary sector might be disproportionately ‘hit’ as a result of ongoing cutbacks. Vantastic’s cut for 2010/11 at current estimations is likely to be in excess of €105k- the true figure will only become clear later this
year.
I wish to acknowledge my wholehearted appreciation of the extra efforts made by all staff,
at a time of declining income and increasing demand for our services. There is a clear
need for Vantastic to develop survival strategies and perhaps growth strategies for the
next 5 – 10 year period. During this continuing process, we've had to make some consequential savings in the form of redundancies, cost cuttings and efficiencies, fortunately to
date this has been without unduly affecting member services.
Any further cuts will have a devastating affect on services as there are no extra savings in
the system taking account of the increasing demand for our services.
The Government tells us “We will prioritise the interests of people with disabilities and actively advance the implementation of the National Disability Strategy throughout the recession………by improving pathways to services, education and employment with real targets set” (Renewed Programme for Government, Oct 2009).
Linkage to shopping, work, educational facilities, appointments and to facilitate socialising
is our only reason to exist! Vantastic is a good example of a much needed disability and
older person specific service supporting mainstreaming. Vantastic is one of these definite
proven Pathways to mainstreaming!
Where is the evidence of the above stated commitment? Given the size of our funding cut
of €105K plus and the real annual demand for our services?
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Chairperson’s Report
This recession has caused much uncertainty and I fear increased the entrenchment of the
old order. There is a need for more openness and discourse between the State sector and
the voluntary sector in relation to ways in which services and supports can be improved
for people with disabilities & older people in Ireland.
Equally Vantastic needs to be assertive and forthright about its own contribution and
about the fact that it can play a very important and constructive role in dealing with budgetary cuts and becoming more efficient; and in encouraging more collaboration, cooperation and co-ordination between the other transport providers. The pace of change
must increase before change is imposed on us from on high. I think, in the present circumstances, it is very likely that the Value for Money and Policy Review of the Disability Services Programme will consider this and many other related matters.
May I conclude by thanking my fellow Directors, Staff and particularly to acknowledge
their hard work and support for Vantastic over the past year. May I also thank, in advance,
the two nominee directors who will attend meetings with Board members in the coming
weeks in order to familiarise themselves with our procedures before they make a definite
decision

Mr Don Bailey
Chairperson Vantastic Dial A Ride Limited
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Manager’s Report
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I’m happy to say that even given the national economic climate and the difficult economic
conditions in 2009 we in Vantastic had a very successful year. We provided and expanded our transport services for our 2,328 members, all people with mobility difficulties.
In 2009, we completed a total of 58,682 member trips. This represented a 45% year on
year growth in member trips.
In this 2009 annual report we have provided detail on the various activities that we have
engaged in over the past year.

It is my belief that Vantastic is getting better and more cost effective at delivering our services year on year. This is evident from the 36% reduction in the cost per trip to €22.68 in
2009 (see page 22 for more details).

Throughout 2009 Vantastic was not complacent and continued to make improvements to
the service. This is evident with the introduction of our new IT operating system (see page
15 & 16) which expanded availability, increased efficiency and, we feel, enhanced the service provided to our members.

Service development and excellence is now firmly rooted into the fabric of Vantastic with
all staff members actively involved and supported by the Voluntary Board. This was evident in 2009 with the formal launch of “Shop Route” in March 2009 (see page 22).
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Manager’s Report
In 2009, Vantastic continued to get increased recognition from the wider community for
the valuable services we provide. This was evident from the many politicians leaflets
which highlighted our services and also the invitation Vantastic received to be the sole
case study presented at the at inagugural stakeholders meeting of the Social Finance
Foundation (see page 19).

Unfortunately the reduction in the 2010 funding levels from the 2009 levels will have an
impact on Vantastic in 2010. Vantastic has to date and will in 2010 continue to identify
cost saving measures and efficiencies, however we will be unable to continue to maintain
2009 service levels without having to make difficult cost cutting decisions and increasing
prices in 2010.

In 2010, as we will continue to operate in an environment of declining funding and ever
increasing demand, we will look for new and innovative funding sources for Vantastic. I
would like to take this opportunity to put a call out to anyone who has ideas or who can
lend support to Vantastic to contact us directly and take this opportunity to become involved.

I would like to thank our Funders The Department of Justice Equality and Law Reform and
The Department of Community Rural and Gaeltacht Affairs (under the Community Service
Programme managed on their behalf by Pobal) for their continued support. They have recognized the importance of Vantastic and have ensured continued Government support. I
look forward to a continuing a productive relationship for 2010.

Finally, it is only through the ongoing dedication of our excellent staff, supported by a Voluntary Board of Directors who provide vision, leadership and direction that the important
transport services which Vantastic provides exist. I would like to take this opportunity to
personally thank all the staff and the Voluntary Board for the great effort and professionalism which they put into their work in 2009.

Mr Cormac Moloney
General Manger Vantastic
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Activity Report
A Members experience of using
Vantastic
As part of our annual report this year we
asked a Vantastic member to give us direct
feedback. On the 26th of April 2010 Roger
Kelly (Vantastic Operations Supervisor) called
into Olive & Noel Oates her husband and
talked to them about their experience of using
the Vantastic services.
Please see below the letter Vantastic received
from them both.
Olive & Noel Oates
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Activity Report
Christmas Day Vantastic Service 2009

DUBLIN
AUTOMOTIVE
SERVICES
One aspect of the Vantastic service which we feel once again deserves special mention
and thanks is the Vantastic Christmas day service. On Christmas Day in 2009 we completed 117 trips for 55 different members. These trips were completed on a day when
other transport providers do not provide a service.
This service was only possible in 2009 by the Vantastic drivers making themselves available to drive and the kind sponsorship of this service by Dublin Automotive Services,
Kelly Mobility and Scully Autocare .
The Christmas Day service was coordinated by Anita Coughlan (Base Supervisor). We
used a total of 11 vehicles on the day, driven by Gerard Byrne, Paul Carey, Andrew Chisnall, Greg Corrigan, John Devoy, Paddy Donnelly, John Doyle, Brendan Dunne, Mike
Flannagan, Joseph Mangilit and Stephen O’Rourke,
Please see below the text of an email we received from Anne Marie Costello on the impact of the Christmas day service for her sister Catherine (Vantastic Member) and Family.
Hi there,
On behalf of our sister Catherine and indeed our entire family may we express the wealth
of community afforded to us courtesy of the transport company for the disabled – Vantastic. As the name suggests the service offered to Catherine is fantastic and second to none
particularly at a family oriented time of the year, Christmas. Over approximately the past
decade we have been able to spend Christmas and St Stephens Day together as a family
because Vantastic have facilitated in every way possible to ensure that this happens. Even though we utilize this service throughout the year and have rarely if ever been
let down we relish the “Christmas slot” as it means so much to Catherine to catch up with
family members from near and far during this time. We truly appreciate the opportunity to
be able to continue this service year on year and would hate to see it jeopardized in any
way. Once again, on behalf of the family may we express our gratitude to Vantastic for
such a dependable, efficient and friendly service and for enriching Catherine’s life particularly during the Christmas period.
With Kind regards,
Anne Marie.
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Activity Report
SHOP ROUTE
Free Weekly Transport
for Older People in the
Dublin North Central Area

In July 2008, following the publication of the
Dublin Lord Mayor’s Report “Positive Steps—
Older People”, Elaine Mulvenny, Assistant Manager, North Central Area, contacted us to discuss the possibility of providing local transport
services (one of the recommendations in the report) for Ageing and Older people with mobility
impairments.
Following on from this meeting it was agreed
that Dublin City Council and Vantastic would
fund a joint pilot project. The Pilot project was
officially started in September 2008. In March
2009, following much research and the success
of the pilot project the then Lord Mayor of Dublin,
Eibhlin Byrne officially launched Shop Route.
The benefits of Shop Route are becoming widely
recognised for older people. In particular we
have found that a service that older people feel
confident to use can provide the vital lifeline to
maintaing independence.
A few confidences expressed by Shop Route
users are
“It gives you a sense of security”
“I don’t worry about being sick as I can now
stock up on food”
“I love the idea of this coach, its great as I’ve
had two hip operations”
“I look forward to Friday to go shopping and
a chat with the other ladies”
Annual Report and Financial Statements 2009
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Activity Report
Vantastic participation in the
Flora Mini Marathon 2009

The Flora Women’s Mini Marathon 2009 took place on the glorious sunny June Bank Holiday at 15.00pm.
The event has no equals in its appeal. Women of all ages representing every county and
every walk of life take part in this great Festival of Women. No pressure is put on anyone all the participants have to do is get fit enough to walk, jog or run the 10k. It is up to each
individual to set her own target. Every finisher is a winner - and receives a commemorative medal and ribbon to mark the achievement.
Luckily Vantastic was able to enter a team in 2009 which included members of staff, family and friends.
Our fantastic team on the day were Margaret Lawlor (Base Operator), Kim Coulahan
(Base Operator), Margaret Harte (General Cleaner), Michelle Carey (Driver), Jessica
Molloy (Friend), Edel McCormack (Friend), Edel Whelan (Friend) and Susan Ryan
(Friend) coordinated by Anita Coghlan (Base Supervisor).
The ladies raised a total of €889.00, all the proceeds went towards purchasing a new vehicle. We would again like to thank everyone that took part in the mini marathon and all of
our members, families and friends that generously sponsored our team.
Annual Report and Financial Statements 2009
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Activity Report
Give & Gain Day 2009

Give & Gain Day is an Eversheds International Initiative, part of the firm’s corporate responsibility programme, and was rolled out in 26 Eversheds offices throughout the globe.
This international day of action saw employee volunteers make a positive social difference
by sharing their time and skills.
The Dublin based “Give & Gain Day 2009” took place on the 5th of June, 2009 and saw
Vantastic among the fifteen charities that took part. On the Day Vantastic represented by
Don Bailey (Chairperson) and Cormac Moloney (General Manager) met with Abigail St.
John Kennedy of Evershed O’Donnell Sweeney.
We were provided with the opportunity to discuss a range of matters relating to Vantastic
in a private, professional partner consultation. During this meeting and thanks to Abigail’s
support we identified a number of amendments to the Memorandum and Articles of Association of Vantastic Dial-A-Ride limited were required. These amendments better reflect
the changes that have occurred in Vantastic over the past 10 years since it was first registered.
The Amendments that were identified included:
•
Changing the Company Name from Vantastic Dial-A-Ride Limited to Vantastic Ltd
•
Converting the share capital from IR£ to €Euro.
•
Update Memorandum of Association
- to incorporate the current Company Acts
- to more accurately reflect the companies activities
- correct minor text errors
Following the meeting Abigail provided Vantastic with detailed instructions in how to effect
these changes. This included the relevant forms to be completed and sent to the Companies Registration Office. These amendments required Ordinary and Special Resolutions to
be passed. These were completed as part of the Annual General Meeting on the 11th
March 2010.
We would like to take this opportunity to express our gratitude to Abigal and all at Evershed O’Donnell Sweeney for providing us with the opportunity to participate in the “Give &
Gain Day” 2009
Annual Report and Financial Statements 2009
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Activity Report
Presentation at inagugural Stakeholders’
Meeting of the Social Finance Foundation

In July 2006, the Government approved the implementa- Social Finance Foundation funded by
tion of the Social Finance Initiative. Announced by the
then Minister of Finance in Budget 2006, it established a
not-for-profit company (limited by guarantee and having
no share capital) to act as a wholesale supplier of funding
for social finance.
On the 30th of October 2009 the inaugural Stakeholders'
Meeting of the Social Finance Foundation took place in
Dublin.
The Minister of State for Science, Technology, Innovation and Natural Resources, Mr Conor Lenihan, T.D.
opened the meeting and emphasised the importance of
social finance particularly in these challenging times.
The Chairman of the Foundation, Mr Peter Quinn, presented on the future strategy and progress to date of the
Foundation highlighting that, to date, loans totalling €17
million have been approved in support of a host of community–based projects all over the country - including
community centres, crèche, sports facilities and sheltered
housing. Loans have also been made to Micro-enterprises
to become established and generate employment.

Mr Conor Lenihan, T.D.

Vantastic was delighted to be asked to present the only
case study at the meeting. Vantastic Director, Hugh Harkin,
presented the case study on how social finance* has supported our work and growth in providing transport for people with mobility difficulties.
*(€160k approved loans from Clann Credo / The Social Investment Fund since 2007)
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Activity Report
Networking 2009
The networking activity in which Vantastic engages in plays an important part in ensuring
the company’s ongoing success but is often not visible to members and those staff members not engaged in the process. Accordingly, we have chosen the annual report to highlight a sample of four of the organisations with whom we networked in 2009.
The Public Transport Accessibility Committee (PTAC) was
established under the Programme for Prosperity and Fairness in July 2000 and is the primary consultative forum on
the issue of public transport accessibility. The Committee’s remit is to advise the Minister
for Transport on the accessibility aspects of public transport investment projects and on
other public transport accessibility issues. In 2009 Vantastic was represented by Cormac
Moloney at PTAC meetings.
The ATPA is made up of ourselves, Accessible Community TransAccessible Transport port Southside, Bray Easi-Cab travel Club and Lucan Disability AcProviders Alliance
tion Group. We meet approximately six times a year to combine our
experiences and expertise so as to better meet the transport requirements of our members as well as increasing our effectiveness and efficiency in the
current difficult economic environment. In 2009 Vantastic was represented by Cormac
Moloney, Don Bailey and Hugh Harkin at APTA meetings.
ATPA

The Wheel is a support and representative body connecting Community and Voluntary organisations across Ireland. As a member of The Wheel in 2009, Cormac Moloney represented Vantastic by attending a number of organisation relevant events including a number of CEO breakfast briefings and The
Wheel’s annual conference on the 19th May 2009 entitled “New Realities, New Opportunities”.
The Disability Federation of Ireland (DFI) is the national support organisation and advocate for voluntary disability organisations in Ireland who provide services to people with disabilities and disabling conditions. DFI
represents and supports over 150 voluntary disability organisations and
groups of which 71 comprise its National Council (Vantastic is a member of the National
Council), and 42 of which are Associate Members. In 2009 Vantastic was represented on
the DFI board by Don Bailey.
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Activity Report
New Vantastic Operations Software

As business levels increased during 2008 and early 2009 a concern for us was that our existing booking system would be unable to cope with the high volume of data and trips entered on a daily basis. With this risk clearly identified we started to do research on more
modern online systems which have been used in the UK for demand responsive transport
like the service we provide.
In July 2008, Cormac and Roger Kelly (Operations Supervisor) travelled to the offices of
Dial a Ride London for a live demonstration of Trapeze, the system they use. This system
appeared suitable to our needs but later it proved to be very expensive and above our allocated budget for IT upgrades so the search resumed.
In June 2009, Cormac and Anita Coughlan (Base Supervisor) went to the Out and About
Community Transport offices in Magherafelt, Northern Ireland to view Dial-a-Rideonline.com (a Web Based Transport Management & Scheduling System specifically designed to manage various types of door-to-door transport).
Following further meetings with other users of the Dial-a-Ride-online.com system in the UK
we held discussions with Dataimages solutions ltd regarding the possibility of getting a
version of dial-a-ride-online.com designed to suit the Vantastic requirements now (where an
average of 250 bookings are handled daily Monday to Friday) and into the future.
We introduced Dial-a-Ride-online.com over the Autumn months and went live in midOctober 2009. In changing operating systems we have expanded availability and we believe enhanced the service provided to our members. Further to this, the software has
proven to be a valuable time saving tool for both operators (customer information immediately to hand, allows for automatic scheduling of bookings and automatic generation of
driver run sheets) and management (providing detailed vehicle information, key management reports and strong invoice functionality).
As with the introduction of any new operating system there have been some ups and
downs. We understand that some small issues did arise due to the changeover and would
like to thank all our members once again for the patience and support they have shown us
during this challenging time.
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Activity Report
Fleet & Capital Investment 2009
At the 31st of December 2009, we had an operational fleet of 29 vehicles (22 Door-toDoor, 6 Self Hire vehicles and 1 vehicle operated via outsourced agreement with Rialto
Day Care). This represents a growth of 14% in the overall fleet from 2008.
Vehicle Purchases

Two Nissan Interstars
In 2009, given the difficult economic conditions we were able to purchase two Nissan Interstars at a cost of €20,000.00 each (New €45,000.00). One vehicle was purchased using part funding from a national lotto grant (see page 39) and members’ contributions. The
other vehicle was purchased using part funding from funds raised from Vantastic’s participation in the Flora Mini Marathon (see page 17) and members’ contributions. With the purchase of these two vehicles we were able to transfer two of the smaller Nissan Primastars
out of the Door-to-Door fleet and into Self Hire fleet.
Iveco
Given the increased demand by groups for the Vantastic transport services and the favourable economic conditions for vehicle purchasing we purchased a new 16 seater vehicle (which we operate in a 13 seat plus one wheelchair space configuration) for
€40,000.00. This vehicle was fully funded via membership contributions.
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Activity Report
Outsourced Service Provision 2009 for Rialto Day Care

In April 2009, Vantastic reviewed the existing transport arrangements for Rialto Day Care.
The aim of this review was to develop and implement a transport solution that would provide greater reliability, improved transport management, reduced costs and better value
for money.
The solution found resulted in Vantastic taking over the operation and running of the Rialto Day Care vehicle for an initial 12 month period from the 1st June 2009.
The outsourced transport solution has provide the following returns:
Reliability-

Vantastic, through its pool of vehicles and drivers ensures
that a vehicle and driver is always available.

Transport Management-

Vantastic has taken over the full operation activities
including maintenance, driver rostering and fuel provision

Reduced Costs-

Vantastic, due to economies of scale, can provide transport
at a reduced cost to Rialto than previously achieved.

Increased Usage-

Vantastic is able to get use of the Rialto vehicle as part of its
operational fleet when not completing Rialto work. This has
extended the vehicle usage into evenings and weekends
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Vantastic Funding & Administrative Expenditure
Overview of Vantastic Funding & Administrative Expenditure
In 2009, Vantastic used a funding / income mix made up of two parts. Vantastic Self earned
Income (including member contributions and fund raising) to meet operating expenses and
capital costs (repayment of capital loans and new purchases) and Government funding to
meet annual operating expenses only.
Funding/Income
Percentage growth in funding in 2009
8%

32%
5%

68%

0%

Government Funding

Community
Services
programme

Self Funding

Department of
Vantastic
Justice Pilot Earned Income

The total funding / income received by Vantastic in 2009 was €1,476,592.00. The primary
sources of operating income received in 2009 came from The Department of Community
Rural and Gaeltacht Affairs administrated by POBAL under the Community Services Programme (37%), Self Raised Income (32% Members contributions and Fundraising) and The
Department of Justice Equality and Law Reform pilot project grant (31%) .
Administrative Expenses 2009
The total administrative expenses for Vantastic in 2009 was €1,490,550.00
Top five expenses 2009
Wages
Fleet Expenses
Depreciation
Rent & Rates
IT Costs

€ 1,038,729
€ 178,085
€ 159,664
€ 28,033
€ 16,235
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Vantastic Funding & Administrative Expenditure
Cost Per Trip
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Vantastic uses a mix of both quantitative and quality key performance indicators (KPIs) to
review the services we provide. Three of these quantitative KPIs which we closely monitor
to measure how we are effectively utilising our funding are based on the Vantastic cost per
trip, these are:
•

Total cost per trip

•

Operating cost per trip

•

Net (government contribution
towards) operating cost per trip

Total Expenditure
# of member trips
Total Expenditure less Depreciation
# of member trips
Total Expenditure less (Depreciation + Generated income)
# of member trips

In 2007, the Internal Audit Unit of the Department of Justice, Equality and Law Reform carried out a Value for Money Audit of Vantastic. Part of this audit looked at the Vantastic cost
per trip over the period January 2006 to August 2007 and reviewed it against a similar operation in London. They commented in the Audit Conclusions/Opinion as follows
“Internal Audit is satisfied, having reviewed Vantastic and benchmarked it to a similar operation in London, that it offers reasonable value for money”.
€36.02

The Net operating cost per trip in 2009

€40.00

for Vantastic was €14.60. This repre-

€20.00

sents a reduction of 50% on the net cost

€0.00

per trip since 2007.

€29.38

€30.29
€14.60

2007

2009

Net Operating cost Dial‐A‐Ride London
Net Operating cost Vantastic
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Vantastic Funding & Administrative Expenditure
Vantastic Earned Income
Earned income is an important
source of funding for Vantastic
and accounted for €474,230.00
in 2009. This represents a
growth of earned income of
€51,316 (5%) year on year from
2008. Earned income allows
Vantastic to avoid full reliance on
time-limited funds such as government grants. It has also provided unrestricted funds in contrast to ring-fenced funds. In
2009, this was key to allowing for
increased service provision.

Vantastic Earned Income
47 4,230
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400,000
350,000

296,465

300,000
250,000

181,175

200,000
150,000
100,000
50,000

70,160
3 6,430

‐
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Vantastic generated earned income by “Trading” (selling our services directly to members),
“Contracting” (tendering to deliver services under contract) and “Financial Instruments” (during periods when we held cash balances due to the operating cycle these were
placed on one month deposit to earn interest).

% of earned income against overall income/funding
2009

32%

2008

30%

2007

24%

2006

15%

2005

9%

2004

9%

2003
2002

10%
7%

Membership contributions are essential to Vantastic as a source of income. We would like
to take this opportunity to thank all our Members for their continued support through the use
of the service.
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Vantastic Funding & Administrative Expenditure
Department of Justice Equality and Law Reform
(Pilot Project) 2009
Since June 2000, Vantastic has been in receipt of funding from the Department of Justice Equality and Law Reform. Without this
funding Vantastic would not have survived the
past nine years. Vantastic greatly appreciates
the annual funding it has received under the
Pilot Project. Over the past five years the
Vantastic service levels have risen by 531%
(showing increasing improvement in Value for
Money) however, we have only experienced
an 18% increase in Pilot Project funding.

Number of trips attributed to Dept
18,296
13,284
4,056 4,377 5,788 8,582

2004 2005

2006

2007

2008

2009

% of Overall Funding from Dept
The Department funded Vantastic to the
amount of €460,375.00 in 2009 (same level
as 2008) under the Pilot Project. This amount
accounted for 31% of the overall income
(compared to 34% in 2007) for Vantastic in
2009.

2009
2008
2007
2006

31%
33%
34%
32%

2005

47%

2004

48%

In 2009, the Department was unable to confirm the level of funding for Vantastic until June
2009. We are grateful to the Department for recognising Vantastic’s business needs in obtained approval for a temporary arrangement that allowed for the drawdown of funding on a
monthly basis at 2008 levels until June 2009. They were able to confirm in June 2009 that
they had received sanction to fund Vantastic at the same level as in 2008. While the uncertainty with respect to funding levels in 2009 caused a high level of anxiety and apprehension across the organisation we took all steps to ensure that the high levels of service quality and delivery were not overtly impacted in 2009.
Unfortunately, once again in 2010 the Department was initially unable to confirm the funding
level for Vantastic, but in late March 2010 confirmed that the funding was being reduced by
11% (to levels below those that we received in 2007) in 2010.
We would like to take this opportunity to thank all the staff at the Department and particularly those in the Disability Equality Unit for there assistance in 2009 and look forward to an
ongoing productive working relationship in 2010.
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Vantastic Funding & Administrative Expenditure
Community Services Programme (CSP) 2007-2009

Vantastic offers people with disabilities and Ageing and Older people a seven day a week
accessible, affordable, accountable and demand responsive door-to-door transport service
under the Community Services programme.
As mentioned in last year’s annual report, in line with Pobal's strategic approach to the
Community services programme as managed on behalf of the Department of Community
Rural and Gaeltacht Affairs, Vantastic completed and submitted a three year business plan
to cover the years 2007—2009 in December 2006. This plan saw Vantastic receive
€541,987.00 in funding in 2009.
In 2009, Vantastic continued to perform strongly against that plan as the graph below
shows.
Vantastic Member Trips
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37143
39242
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28922
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12598
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Actual 2007

CSP Projected 2008

Actual 2008

CSP Projected 2009

10000
0

Trips Completed as a result of CSP funding

21539

Actual 2009

Trips Completed as a result of Other funding & Earned income

In 2010, the Department of Community Rural and Gaeltacht Affairs has confirmed a provisional reduced CSP budget for 2010 for Vantastic. Further to this in May 2010 we submitted
a full new three year business plan to cover the period 2010 through to 31st December
2012. We should receive clarification in Autumn 2010 year as to the success of the Business Plan.
As part of the funding requirements Vantastic was required to report on the CSP activities
2007-2009 in early 2010. See opposite the key aspects of this report.
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Vantastic Funding & Administrative Expenditure
Review of CSP Business plan 2007-2009
Services delivered, specific activities and users/customers
Vantastic delivered Door-to-Door and Self Hire transport service for People with Disabilities,
Older people (65 plus) and Not for profit organisations by the end of 2009. The level of the
overall Vantastic services has grown from 18,122 member trips completed in 2006 up to
58,682 member trips completed in 2009. This represents service growth of 224% over the
period. In the same period of time the number of active members in Vantastic has grown
174% to 2330 active members at the end of 2009.
Services reviewed to meet the needs and requirements
We use a mix of both quantitative and quality key performance indicators (KPIs) which
are measured via internal HR system, GPS tracking system, online web based route planning software, computerised database, monthly management reports and the annual report
to review our services. The quantitative KPI’s we use include the level of service, member
usage/reason, self generated Income, cost per trip and ratio of loans to fixed assets. The
quality KPI’s we use include percentage of user satisfaction, number of hours training by
employees and the board profile.
Adaption of service over the past 2 years
Throughout the CSP programme 2007-2009 Vantastic has provided an increasing Door-to
-Door service (in specially converted vehicles, driven by fully qualified drivers). As a tag
onto the standard Door-to-Door services following the success of a pilot in 2009 we officially
launched Shop Route a joint initiative between Vantastic and Dublin City Council that provides a variable route transport service linking local communities (people 65 plus) with local
shopping centres five days a week in the Dublin North Central area. In addition to the Doorto-Door service we introduced in September 2008 a Self Hire wheelchair accessible
service to directly meet the need of our members to have occasional access to a vehicle
which can be hired by them to be driven by their own nominated driver.
Successes (or disappointments) and particular challenges overcome
In reviewing the CSP programme 2007 -2009 one of the key elements that we had incorporated into our plan was projected increased funding from the Department of Justice Equality
and Law reform, unfortunately these projections were only partly met due to Government
budgetary constraints. However, the partial increases we received over the period along
with the grant funding received under the CSP programme was sufficient for Vantastic to
exceed the 2007, 2008 & 2009 indicators and targets with respect to the Vantastic CSP
business Plan 2007-2009.
Sources of Income and how these have developed
Over the period our sources of income increased 18% (€261k) from 2007 to 2009.
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National Lottery Grant 2009
In April 2009, Vantastic applied for funding under the National Lottery Grant Scheme
(incorporating grants formerly operated by the Department of Social, Community and Family
Affairs).
We sought grant funding to purchase a fully accessible vehicle to increase our capacity to
provide self hire transport services for people with disabilities & older people 65+ with mobility difficulties living in the North Dublin & Meath areas within the HSE Dublin North East
Area.
The total estimate of the purchase was €12,000.00. We sought €7,901.60 (80% of net cost).
In August, we were informed that a grant of €3,500.00 was approved for Vantastic.
On the 27th of August we used the grant funding to part purchased a second-hand vehicle
(2007 Nissan Interstar) for the Vantastic Door-to-Door fleet. The addition of this vehicle allowed us to transfer two of the smaller Nissan Primastars out of the Door-to-Door fleet and
into Self Hire fleet (value of transferred vehicles €30,893.20) .
We would like to take this opportunity to express our thanks to the National Lottery Grant
Scheme for the grant to Vantastic in 2009.
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Vantastic Funding & Administrative Expenditure
Small Grants Scheme 2009

In September 2008, Vantastic applied for funding under the “Small Grants Scheme” operated by The Community Foundation for Ireland.
Purpose of Grant
Vantastic applied for funding to market the Self Hire Accessible vehicles service (which are
hired by members to be driven by member nominated drivers). Our marketing strategy involved direct marketing to existing members, organisations identified as potential members
and interested third parties. It was envisaged that through this strategy we would make as
many people as possible aware of the service in 2009.
Grant Level
Vantastic applied for €1250.00 (25% of the overall projected cost). On the 3rd of December
we were informed that we had been successful in receiving a grant of €600.00 as a contribution towards our project. We received the funds in January 2010.
Activities undertaken / Costs
Updated of Self Hire Info brochure
– Jan 2009 (completed in-house)
Printing of Vantastic Self Hire Info
advert Jan – Apr 2009 (published
in Jan 2009)
Part printing of Vantastic Newsletter 2009 (published in April 2009)
Printing of Vantastic Self Hire info
advert May –Sep 2009 (published
in June 2009)

€0.00
€256.50

€93.50

€250.00

Distributed to:
- Vantastic Members
- Disability organisations
- Political Bodies
- Other relevant third parties
All documents are available
@ www.vantastic.ie

Key findings and learning
Benefits to people: Our members, the users of the service, have found it to be of great
benefit as it allows a much greater degree of discretion (due to unbranded vehicles), freedom and flexibility. All this is achieved while still offering them an on demand accessible,
affordable and accountable service.
Requirement of Marketing: Due to the fact that this is a new service it requires regular promotion to ensure that people are made and kept aware of its availability. Accordingly, we
have adopted a three month promotion cycle for the self hire service.
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Vantastic, Unit 2a, Howth Junction Business Park, Kilbarrack, Dublin 5.
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