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Consistently, over the last number of years, Vantastic has surpassed all of its operational 
objectives. I am glad to report this trend continued in 2008. We have seen an annual 61% 
growth of trips, but unfortunately we still have a persistent number of refusals due to under 
capacity. Since October 2008, we have offered a self-drive rental service, which is proving 
very popular. This is currently only at pilot stage, much too early to draw any definite con-
clusions, but the omens look very promising.  
 
May I initially thank all the organisations that contributed to Vantastic’s success in 2008. 
Many of the principal ones get a further mention in section 2 of this report.  
 
The uncertainty of achieving budgeted income levels during a recession is inevitable. We 
are all aware of the current global and national situation where such uncertainties are fuel-
ling the effects of the recession. The sector in which Vantastic exists is very susceptible to 
income pressures because the income streams are limited; the state provides a significant 
proportion of our income. Not meeting set funding targets in a timely fashion will jeopard-
ise the agreed business plan targets. Hopefully the national budget will bring stability and 
not only pain.  
 
Income pressure for the next couple of years is a certainty; which at the very least must 
result in any future investment in growth being cost neutral. Both of our external Funders 
have continued to fund us to date in 2009. The Department of Community Rural and Gael-
tacht Affairs under the Community Services Programme administrated by Pobal has 
agreed in 2009 to honour our current three year business plan (2007-2009) which will see 
Vantastic get an additional two staff members in 2009. Unfortunately the Department of 
Justice, Equality and Law Reform, while still committed to Vantastic, have found it neces-
sary to alter its guaranteed funding from annual to monthly. 
 
Underpinning the current level of services and staff must now be our priority. Vantastic 
must now work smarter; any future growth must be funded internally by spending our lim-
ited cash even more wisely, efficiently and appropriately. The cost of services provided 
must match the level of income and savings achieved; any imbalance will affect our ability 
to provide some or all of our services.  The question screaming for an answer now is:  
Can the State and the Transport Sector working individually and collectively, in collabora-
tion for greater impact:  negate the consequences of a cash shortage in the medium term?   

The answer must be: We Can and Must. 

 
In these more challenging and ever changing economic times, where financial resources 
are depleting almost daily, the State will be interested in ensuring that more cents in their 
euro goes to those they want to help and fewer go to the replication of infrastructural sup-
port in many different but similar organizations. I challenge all Funders that are forced to 
reduce their monetary contributions not to withdraw their support entirely but instead en-
gage with the sectoral stakeholders and use their influence and resources to encourage 
synergies between similar organizations at the micro level which will allow the state to re-
invest in a more ordered macro market when the economic circumstances improve. The 
State’s and Funder’s involvement in such a process would see Vantastic’s strategic goal 
of a per capita funded Door to Door transport model being examined in this economic 
downturn period in preparation for the eventual inevitable upturn. This examination and 
consultation process is essential and in the current climate cost neutral. 
 
 

Chairperson’s Report 
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Vantastic, along with the other four transport providers in the Greater Dublin Area via the 
Accessible Transport Providers Alliance, over the past six months have begun this proc-
ess. This collaboration is at a very early stage but progress to date is encouraging. The 
sharing of resources, skill sets, locations and experiences will lead to a more coordinated 
and value for money service for all.  
 
In 2008, we entered into a partnership with Dublin City Council to provide a free, local bus 
service on a pilot basis to people 65+ years of age in the North Central Area. Our new 
members, who use this service, find it an invaluable one; it allows them to visit the local 
amenities and promotes social inclusion. This service is one that needs to be developed in 
other areas of our city.  
 
In this, an election year let your local candidates know about Vantastic and the services it 
could offer in your local area when they come canvassing. You could also ask your Euro-
pean candidates about the availability of such services throughout Europe. The harmoni-
sation and support that the EU should give to support organisations such as Vantastic 
across Europe that are involved in the door-to-door transport service would allow us the 
opportunity to travel across Europe. The right to freedom of travel across the EU is one of 
the fundamental rights offered to every citizen and voter of the EU!!!  
 
I would like to thank all our Funders, Department of Community Rural and Gaeltacht Af-
fairs & the Department of Justice, Equality and Law Reform for their support and we are 
thankful for their continued commitment to Vantastic in the current difficult economic cli-
mate. While acknowledging that this is a difficult and challenging time we, with them, must 
recommit to ensuring that the transport needs of those who are most disadvantaged in our 
society continue to be identified and addressed in a meaningful way. I would also like to 
recognize and say thanks to the Vantastic members. Through self financing of your own 
organisation to a considerable degree (30% in 2008) Vantastic has expanded and deliv-
ered services  to a greater extent than would otherwise have been possible. 
 
The success of Vantastic is almost entirely due to our management and staff. From all the 
Directors and Members, may I formally thank you. This organisation has grown over the 
last 5 years by 377% a great success story. This growth will definitely not be repeated 
anytime soon given the recession, we hope that with your help we can at least maintain 
the quantity and quality of service that we have now achieved. 
 
Finally, I would like to thank my fellow directors for all their work and support during the 
year. 

 
 
 
 
 
 

Mr Don Bailey 
Chairperson Vantastic Dial A Ride Limited 

Chairperson’s Report 
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Given the current national economic climate and the difficult economic conditions of the 

previous 12 months we in Vantastic are delighted to have been able to continue to provide 

and expand our transport services for people with mobility impairments.  Vantastic re-

corded a 61% growth year on year of trips completed. This equated to a total of 40,473 

member trips. During a challenging year this growth was achieved through the provision of 

great customer service and continuing development of services, fleet and operations.  

 

At the 31st of December 2008 Vantastic had a membership base of 3,059 (2869 individu-

als and 190 groups). The Vantastic service provided increased opportunities for our mem-

bers to reach their fullest potential, engage in active citizenship, removed social exclusion 

and ensured that the talents and contributions of no one individual was ignored or over-

looked.  The members for whom we provide transport services are some of the most vul-

nerable in our society and our hope is that in these recessionary times steps will be taken 

by Government to maintain the key service provided  by Vantastic. This has become es-

pecially important to our members given the current muted decreasing levels of public 

transport in these economically challenging times.   

 

In 2008, Vantastic undertook a full internal review of our services. This review had a num-

ber of key outcomes.  

• We have developed a model based on the per-capita demand for a Vantastic like 

Door to Door Transport Service in Dublin. This is a move away from our previous 

business plans which to date have all been written to take account of supply side 

constraints due to available resources rather than demand requirements. A sum-

mary review of the pre capita model can been seen on pages 22 and 23 of this re-

port. 

• The membership base of Vantastic was expanded to include Ageing & Older people 

(65+) with mobility impairments. This allows for a more comprehensive capture of 

those in our society for whom public transport is inaccessible or difficult to use.  

• Vantastic introduced a new Self Hire service for members. This service allows mem-

bers access to small vehicles that can be driven by their own nominated drivers.  

 

Manager’s Report 2008 
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The Vantastic Door to Door service operated from 07.00 - 22.00 (Monday to Sunday). We 

were able to offer a service outside of our standard operating hours subject to availability. 

At the 31st of December we had a fleet of 22 fully accessible vehicles. 

 

The Vantastic Self Hire service started operation in October 2008. At the 31st of Decem-

ber we had a fleet of 3 Wheelchair Accessible Vehicles (WAV). Vehicles can be hired on a 

daily, weekly, weekend special (4pm Friday—11am Monday) and a four week basis. 

 

I would like to thank our Funders The Department of Justice Equality and Law Reform and 

The Department of Community Rural and Gaeltacht Affairs (under the Community Service 

Programme managed on their behalf by Pobal) for their continued support. I look forward 

to a continuing productive relationship for 2009.  

 

It is my expectation in the pursuit of our principal activity that subject to current 2009 fund-

ing levels being maintained by our two key Funders and given the challenging current 

economic climate Vantastic will maintain our 2008 service levels throughout 2009. We do 

not plan any expansion to the Door to Door service in 2009 but hopefully we will be able to 

replace two of the older vehicles in our fleet. If the early indicators of member utilisation of 

the self hire service are accurate we would hope to expand this service marginally in 

2009.  In addition to maintaing the service we will continue to look at various ways to get 

our Transport Services funded appropriately to meet the huge need for our service.  

 

Finally, it is only through the ongoing dedicated and excellent staff, supported by a Volun-

tary Board of Directors who provide vision, leadership and direction that the important 

transport services which Vantastic provides exist. I would like to take this opportunity to 

personally thank all the staff and the Voluntary Board for the great effort and professional-

ism which they put into their work in 2008.  

 
 
 
 

Mr Cormac Moloney  
General Manger Vantastic 

Manager’s Report 2008 
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Service Provided 2008 

 
In 2008, we completed a total of 40,473 member trips. This represented a 61% growth 

year on year of member trips completed against 2007.   

 

Throughout 2008, we operated a 

7 day a week Door to Door  

service with standard operating 

hours being from 7am to 10pm 

(Monday—Sunday).  

We introduced our Self Hire ser-

vice in October 2008.  

 

 

 

 

 

The completion of 40,473 member trips in 2008 represents a 377% growth in member 

trips over the last five years.  

 

 

Activity Report 2008 
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Vantastic Members 2008  

 
 
Vantastic, as at the 31st December 2008, had a total active membership of 3,059. This 
was made up of 2,869 individual active members and 190 active group members  
 
 
 
Member Use of the Vantastic Service 2008 

 
 
Members use of the Vantastic service is broken down into travel to and from : 
• work 
• education facilities 
• appointments   
• social activities 

Activity Report 2008 
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Income 2008  
 
The total income received by Vantastic in 2008 was €1,402,654.00. Of this total income 
€16,634.00 (1%) was capital specific grant funding. The primary sources of operating in-
come received in 2008 came from The Department of Community Rural and Gaeltacht 
Affairs administrated by POBAL under the Community Services Programme (36%), The 
Department of Justice Equality and Law Reform pilot project grant (33%) and Member 
contributions raised through fares (30%). 
 

 
 
Administrative Expenses 2008  
 
The total administrative expenses for Vantastic in 2008 was €1,152,756.00.  
 
Top five expenses 2008 
Wages    € 796,648   69% 
Fleet Expenses  € 134,304 12% 
Depreciation   € 117,846 10% 
Rent & Rates   € 29,713 3% 
Telephone   €14,604 1% 
 
 

Activity Report 2008 
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Fleet & Capital Investment 2008 
 
At the 31st of December 2008 we had an operational fleet of 25 vehicles (22 Door to Door 
& 3 Self Hire vehicles). This represents a growth of 39% in the overall fleet from 2007. 
One vehicle was purchased using part funding from a national lotto grant (see page 39) 
and members contributions. The remaining vehicles were funded via membership contri-
butions and loan capital (which will be repaid from membership contributions). 
 

 
 
 
 
 
 

Activity Report 2008 
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Staff and Training 
 
Vantastic employed a total of 36 staff as of the 31st of December 2008.  
 
We spent a total of €4,962.00 on recruitment and training in 2008. We see the active train-
ing programme and the investment in skills training that Vantastic pursued throughout 
2008 as a key part of our overall strategy to increase the Vantastic service levels to mem-
bers.  Key areas of training included MiDAS driver Assessor training, MiDAS Driver Train-
ing, Unwin Harnessing, Disability Awareness, Comprehensive Induction Training and a 
number of one-day business specific training courses. 
 
Vantastic Structure 2008 

Activity Report 2008 
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Vantastic MiDAS Driver Assessor/Trainer 
 

In 2008, Roger Kelly the Vantastic Operations 
Supervisor undertook and completed the  
MiDAS Driver Assessor/Trainer course. He 
completed this course successfully on the 23rd 
of September 2008.  
 
MiDAS is the Minibus Driver Awareness 
Scheme, operated by the Community Transport 
Association of Ireland, which promotes a na-
tionally recognised standard for the assess-
ment and training of minibus drivers. It is a 
membership based scheme that has been de-
signed to enhance minibus driving standards 
and promote the safer operation of minibuses. 
Drivers who successfully complete the MiDAS 
assessment and training programme will re-
ceive a nationally recognised certificate valid 
for four years, as well as obtaining the compre-
hensive "MiDAS Driver's Handbook". 
 
Following the completion of this course Roger is now fully qualified to fulfill the additional 
role of MiDAS Assessor/Trainer for Vantastic. Previously, this was outsourced by Vantas-
tic. 
 
The Role of Vantastic MiDAS Assessor/Trainer involves: 
• Conducting pre-assessment checks to ensure that Vantastic drivers meet all legal, 

insurance and organisational requirements before driving a Vantastic vehicle 
• Assessing whether someone has achieved the MiDAS standard of driving 
• Providing individual driving skills training, either during or after an initial assessment, 

in order to help drivers develop their skills sufficiently to reach the MiDAS standard 
of driving. 

• Providing training in the legal and passenger safety issues which are related to driv-
ing a standard minibus type vehicle. 

• Providing additional training in the skills and information which drivers of an accessi-
ble minibus require. 

• Conducting practical assessment on drivers’ ability to correctly use specialist equip-
ment (wheelchair clamps/strap, passenger lifts, etc) 

• Awarding MiDAS certificates to drivers 
 

Activity Report 2008 

From left to right 
Martin Byrne (Driver) & Roger Kelly (Op’s Supervisor)  
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Laura Leeson’s (Member) experience of the Vantastic Service 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As part of our annual report this year we decided to get the direct feedback from a Vantas-
tic member. On the 17th of February Anita Coughlan (Vantastic Base Supervisor) had 
lunch with Laura Leeson (Vantastic member) and asked her about her experiences of us-
ing the Vantastic services.  
 
How long have you been a member of Vantastic? –  
 
I am a member of Vantastic about 8 years now. 
 
Why did you join Vantastic?– 
 
I heard about Vantastic through friends and organisations like the I.W.A. I started using 
Vantastic when I was going to college in Roslyn in Sandymount 5 days a week then I went 
to Whitehall College and I also used Vantastic to go there 5 days a week. 
 
For what do you use us and in the past for what have you used us? – 
 
I use Vantastic at the moment to go to “Work for U” in Ballymun every week as I am look-
ing for a job and I also have the odd social night out with my friends. In the past, I have 
used the transport for college, work and parties. 
 
 

Activity Report 2008 

From right to left: 
Laura Leeson (Member) and Gerry Byrne (Driver)  
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How do you find our vehicles and drivers? 
 
I have never had a problem with any of the drivers. I have met a lot of different drivers 
over the 8 years I am a member and they are all very nice. I feel very safe travelling with 
them. 
 
 
Do you find it easy to make bookings for the door to door service? Is there any way we 
can improve in this area? 
 
I have never had any problems with booking trips. If there is no availability for the times I 
need I will be as flexible as possible and usually this is ok. The only times I cannot be 
flexible with is when I am going for interviews. The late night pick ups are great. It’s good 
to know that I can go out if I want to. 
 
 
You used one of our Self Hire vehicles over Christmas 2008. How did you and your family 
find this? 
 
We hired the vehicle for 2 weeks over Christmas 2008. Myself and my family went down 
to Wexford to stay in a hotel for 4 days. It was a lovely break. We also used it for going 
shopping to Blanchardstown. It was great and much easier then using our car. I could use 
my power chair all the time which made things a lot easier.  
 
 
What are your views on accessible public transport? 
 
I find Public Transport not as reliable as Vantastic. Some of the ramps in the buses do not 
work so I have to wait on the next bus. I have often slid in the buses because all there is 
to support me is a handrail and there are no safety belts. I don’t feel very safe. 
 
What would you do if Vantastic did not exist? 
 
I would not be able to go out and have an independent life. If I had to depend on someone 
to transport me in a car I could not bring my power chair and I would have limited move-
ment. If I can’t bring my power chair I depend on someone to go with me to help me with 
my manual chair. Taxi’s are very hard to find and they are also delayed a lot even though I 
pre book them. 
 
 
 
 
 
 
 
 
 
 

Activity Report 2008 
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A Staff Member’s experience of joining & working in  
Vantastic 
 
In the late summer of 2008, following the increased work lev-
els in the Base (the area that looks after the rostering, alloca-
tion and management of all member bookings) it was identi-
fied that additional staff resources were required there.  
 
Belinda Keating joined Vantastic in September 2008. She has 
kindly agreed to answer some questions on what her experi-
ences to data have been like working for Vantastic. 
 
Tell me about yourself and your work experience to date? 
I am a mother of four children and I work part-time in the base for Vantastic. Apart from 
the time I took off to have my children I have worked in Call Centres and Offices for most 
of my working life. In my most recent position before Vantastic I worked as a Supervisor 
for a Market Research Telephone Centre. 
 
What does your job involve day to day? 
I work as a Base Operator at Vantastic and my job involves answering the telephones and 
dealing with customer queries regarding bookings, cancellations, etc. I also help the other 
base staff with entering bookings, adding new members and pricing off jobs into our Ros-
tering system. I am responsible for the driver schedule for the Dublin City Council shop-
ping trips and I also help with any administration tasks that are required of me. 
 
What skills have you learned since joining Vantastic? 
I was trained by Anita and Margaret to use the Rostering system which I had never used 
before and I am still learning new skills regarding the driver schedules. 
 
What do you enjoy most about your job? 
I enjoy my work at Vantastic because it is varied and never gets boring. I like all the staff 
that I work with because they are all very friendly and helpful. I also enjoy speaking with 
the customers on the phone and most of all I like working for a company that provides a 
great service for the disabled and mobility impaired. 
 
What do you least enjoy about your job? 
The only thing I do not like about my job is refusing customers transport because we do 
not have enough availability due to the lack of funding. If we had more funding we could 
employ more drivers, buy more vans and provide an even better service for the high vol-
ume of customers that we have on our members list. 
 
Would you recommend the job to others? 
I would definitely recommend my job to other people because it is varied, interesting and 
most of all you feel you are doing a job that is worthwhile because you are providing a 
transportation service that is vital to people with disabilities.  
 
 
 

Activity Report 2008 

Belinda in the Vantastic Base 
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Christmas Day Vantastic Service 2008 
 

One aspect of the Vantastic service which I feel once again deserves special mention and 
thanks is the Vantastic Christmas day service.   
 
On Christmas Day 2008 we completed 136 trips for 70 different members. These trips 
were completed on  a day when other transport providers do not provide a service.  
 
The Christmas Day service was coordinated by Anita Coughlan (Base Supervisor). We 
used a total of 13 vehicles on the day, driven by John Devoy, Paddy Donnelly, Paul 
Carey, Philip Fitzpatrick, Gerard Byrne, Greg Corrigan, Martin Murphy, Stephen 
O’Rourke, Mike Byrne, Declan O’Brien, Brendan Dunne, John Doyle & Mike Flannagan.  
 
Please see below comment from Bridget Leahy and her nephew Gerard Leahy about the 
Christmas Day Service. 
 
My experience with Vantastic was that they transported my Aunt from Cuan Ross on the 
Navan Road to Beaumont on Christmas Day. Bridget can give you her impression of the 
journey but as far as I could see Vantastic was a great service, the drivers were all very 
professional, nice and helpful. I found Vantastic very reliable and the drivers arrived at the 
exact times that were booked. I was very impressed and would have no hesitation in using 
Vantastic again.” Gerard 
 
“It was my first time using Vantastic on Christmas Day. My driver John Doyle arrived at 
13.30 at the exact time I booked for. I found both of my drivers to be very helpful and that 
they couldn’t have been nicer. The trip from Cuan Ross to Beaumont Woods was very 
comfortable. My driver was John Devoy in the evening and he was very nice to both me 
and my family. I have since used Vantastic for transport to all my hospital appointments.” 
Bridget 

Activity Report 2008 

From Left to right: Brendan, Paul, Michael, Martin, Philip, Greg, Declan, John, Stephen, Gerry, John, Paddy & Anita 
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 Vantastic & Dublin City Council Pilot Project:  
 Free Door-to Door Bus Service for Older People  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Following the publication of the Dublin Lord Mayor’s Report “Positive Steps—Older Peo-
ple”, Elaine Mulvenny, Assistant Manager, North Central Area, contacted us in July 2008 
to discuss the possibility of providing local transport services (one of the recommenda-
tions in the report) for Ageing and Older people with mobility impairments. 
 
Following on from this meeting it was agreed that Dublin City Council and Vantastic would 
fund a joint pilot project. The Pilot project was officially started on the 25th of September 
2008 with Vantastic providing a variable route transport service linking local communities 
to local Shopping Centres two days a week. 
 
To use the service you must meet the following criteria: 
♦ You must be over 65 years of age 
♦ Be living in the pilot area (see map opposite) 
♦ Contact Vantastic on our free phone number 1800-242703 and book your place. 
 
 
 
 

Activity Report 2008 

Theresa Freeny, John Owens, Cepta Tully &  Kathleen Monahan,  
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The initial pilot project was set-up for five months. In this period, 57 different people regis-
tered to use the service and completed a total 540 trips by the end of February 2009.  
 
Following the successful completion of this stage the pilot has been extended into a sec-
ond stage. The second stage will operate from January through to the end of March 2009. 
The second stage has seen the area covered by the pilot grow to include Raheny, Eden-
more, Kilbarrack, Harmonstown/Artane, Killester/Donnycarney and Clontarf (Area bor-
dered by Tonlegee Rd/Kilbarrack Rd, The Coast & Malahide Rd). 
 

 
We are pleased to be able to say that commencing April 2009 the inter-agency initiative 
between Vantastic and Dublin City Council will see a roll-out of the service to the full north 
central area. 
 
 
 
 
 
 

Activity Report 2008 
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Activity Report 2008 
Vantastic’s role in the first Disarmament Treaty for over 10 Years  
 
Over 100 countries negotiated the cluster muni-
tion treaty in Dublin from 19-30 May 2008. Van-
tastic was the sole provider of specialised ac-
cessible transport for the conference delegates. 
 
At the negotiations the 100 countries agreed to 
the final language of the treaty. The negotia-
tions were based on a draft treaty that set out a 
comprehensive ban. The cluster munition treaty 
represents the most significant advance in the 
field of humanitarian and disarmament affairs 
since the achievement of the 1997 treaty pro-
hibiting antipersonnel mines. 
 
In welcoming the formal adoption of the Cluster 
Munitions Convention by over 100 countries on 
the 30th of May in Dublin the cluster bomb sur-
vivors and campaigners said the following: 
 
"The adoption of this treaty has intensified the 
stigma attached to cluster bombs. It’s up to the 
countries to turn the text into reality," said Tho-
mas Nash, coordinator of the Cluster Munition 
Coalition. 
 
"I lost my arms and legs because of cluster 
bombs. This treaty sets the highest standard to 
date for victim assistance and will make a real 
difference to affected people and communities 
around the world," said Branislav Kapetanovic a 
cluster munition survivor from Serbia. 
 
Vantastic was delighted and honoured to have 
been involved with providing  the conference 
delegates with accessible transport services. 
Please see on the following page a letter of 
Thanks which we received from the Cluster Mu-
nition Coalition the conference organiser 
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Activity Report 2008 
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Overview of Door to Door Transport Model for Dublin 
 
We in Vantastic continue to look at various ways to get Door to Door transport services 
funded appropriately to the need and/or included in public transport.   
 
To this end in 2008, we engaged with a number of stakeholders both domestically and 
internationally (Transport for London) associated with and affected by Door to Door trans-
port services to combine their experiences and expertise to develop a Model to be pre-
sented to government for the inclusion of Door-to-Door transport services as part of core 
current transport planning appropriately funded and operated. 
 
The outcome of these engagements was a Model for Door to Door transport in Dublin.  
Please see opposite for a summary of this Model. To date, an overview of this model has 
been made available and presented to  the Department of Justice Equality and Law Re-
form, the Department of Transport and a number of our colleagues involved in Door to 
Door transport. 
 
It is our intention going forward that we will use this Model  to bench mark current Vantas-
tic activities, funding levels, current and future  business plans. 
 
2008 Vantastic Performance against Door-to-Door model: 
 
The model calls for a total of 221,994 member trips per annum. 
In 2008 we completed 40,473 member trips. (18% of the total) 
 
The model further calls for the service being available to 11,772 persons. In 2008, we had 
an active individual membership base of 2,869 persons. (24% of total) 
 

 
 
 
 
 

Activity Report 2008 
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Summary Door-to-Door Model in Dublin Area 
 
The Market/Need for Door to Door services: 
We identified a 5% Per Capita requirement for the Vantastic type Door-to-Door transport 
services in the Greater Dublin (Urban) Area. 
 
 
 
 
 
 
 
 
 
Service & Operation Levels to meet Market: 

Number of Trips Required: 
221,994 per annum (based on an avg. of 19 trips per member per year) 
Number of Vehicles required: 
148 vehicles (based on an avg. of 1,500 trips per vehicle) 
Staff Levels required: 
186 FTE Staff (based on expansion of current Vantastic structures) 
 
 
Full Cost recovery of Per Capita approach: 
 

Activity Report 2008 

Persons with Mobility impairments 
 

5% per capita requirement 
 

People with Disabilities 5,647 

Ageing & Older Population (65+) 6,126 

TOTAL 11,772 

Ongoing Cost of 5% of Market 
 

Yearly 
 

Wages 
 

€5,721,200 
 

Operating  Expenditure 
 

€1,846,411 

Capital Expenditure 
 

€1,968,512 
 

Total Cost 
 

€9,536,123 
 

Based on: 
• 5% inflationary 

pressure 
• Replacement of 

50 vehicles (1/3 
fleet) 
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New Vantastic Self Hire Service 
 
 
Background 
 
Vantastic for the last 3-4 years had been 
contemplating the introduction of Self Hire 
wheelchair accessible vehicles for mem-
bers.  
 
In the summer of 2008, the General Man-
ager and Operations Supervisor of Vantas-
tic developed a plan for the introduction of 
a Self Hire service. Part of this develop-
ment involved meeting with existing mem-
bers, potential members and a meeting 
with Adapted Car Hire & Wheelchair Travel 
both London based self Hire companies.  
 
In July & August 2008, the Management of 
Vantastic developed a business plan for 
the introduction of a Self Hire service for 
Vantastic members. This plan was ap-
proved by the Board of Directors in Sep-
tember 2008. In October 2008, Vantastic 
introduce a Self hire service for Vantastic 
members. 
 
 
About the Self Hire Service 
      
The Vantastic self hire WAVs service offers 
an accessible, affordable, accountable and 
personal demand responsive (with member 
nominated driver) transport service. 
 
Each hire vehicle is very comfortable and 
has been specially designed to accommo-
date wheelchair passengers. The wheel-
chair passenger enters the vehicle from the 
rear of the vehicle via a light weight or elec-
tric ramp which folds down from the vehi-
cle. Smoking is not allowed in any of our 
hire vehicles.  
 
Vehicles can be hired on a daily, weekly, 
weekend special (4pm Friday—10am Mon-
day) and four week basis. We also offer 
specials for Holiday periods. 
 
 

Activity Report 2008 

Noeleen Gunning (Member) on board one of the WAVs 

Roger Kelly (Op’s Supervisor) showing Janet Macken (Nominated 
driver) how to operate vehicle equipment 
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Using the Self Hire Service 
 
To use the self hire service a person must first become a member of Vantastic. 
All vehicles must be booked and paid for in advance 
All self hire vehicles can only be driven by persons nominated to do so on behalf of the 
member. A maximum of two nominated drivers is allowed per booking. 
 
Nominated Driver criteria: 
• Age 22-70 yrs. 
• Hold a full  license (category B Ireland or equivalent small & mid WAVs / Category D 

Ireland or equivalent large WAVs) for over 3 years 
• Provide us with proof of license, which will be photocopied at the collection of the 

vehicle. 
• At collection nominated driver/s will be required to sign off Hire Contract 
 
Types of Vehicles available 
 
We currently offer three different types of Wheelchair Accessible Vehicles (WAVs) for self 
hire by members. 
 
Type 1 Small Wav  (B license)  
 (Renault Kangoo) 

 1  & 3/4  
 
1 wheelchair passenger & 3 or 4 other passengers  
(including nominated driver) 
 
TYPE 2 Mid WAVs (B license) 
 (Nissan Primastar) 

 1  & 4/5  
 
1 wheelchair passenger & 4 or 5 other passengers  
(including nominated driver) 
 
TYPE 3 Large WAVs (D license) 
  (Nissan Interstar) 

 2/3  & 5/6  
2 or 3 wheelchair passenger & 5 or 6 other passengers  
(including nominated driver) 
 
 
General features 
• Four point wheelchair securing system. Lap and diagonal belt for all wheelchair pas-

sengers. 
• Light weight with remote winch or electric ramp with remote control 
• Lowered floor for extra headroom and easier access 
• General equipment—Radio/CD, Driver and passenger airbags, climate controls,  

Alarm & locking remote control. 
 

Activity Report 2008 
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Activity Report 2007  
 
Clann Credo and Vantastic an  
ongoing productive relationship 
 

 
 
Clann Credo, the Social Investment Fund, was established in 1996. The Clann Credo In-
vestment fund mobilises investment capital towards positive social change. The Clann 
Credo mission is “Credo designs and promotes innovative Social Finance products and ser-
vices; contributing to inclusive prosperity and developing social capital in a way that benefits 
the whole community”. 
 
Vantastic, in receiving loan capital from Clann Credo, has and continues to demonstrate 
that we provide both a social dividend (by providing transport we create opportunities for 
people with disabilities to engage in work, education & social activities) and a financial divi-
dend (the return of capital received or lent in the form of principal and interest repayments). 
To date, Vantastic has honoured the full conditions of our loan agreements with Clann 
Credo.  

Since 2002, Vantastic has had an ongoing productive relationship with Clann Credo. Up to 
31st of December 2008, we have drawn down a total of €290,000.00 via four separate 
loans. At the 31st of December 2008, Vantastic had a total loan exposure with respect to 
Clann Credo of €90,510.00 
 
Vantastic & Clann Credo Events 2008: 
 
Radio Interview 
On the 18th of May 2008 Vantastic provided a case study (via an interview with Cormac 
Moloney the Vantastic General Manager) for RTE’s “The Business” when the programme 
did an article on the challenges for non-profit organisations getting loans and the key role 
played by Clann Credo in allowing non-profits to access loan funding.  
Please follow the following link to listen to full programme:  
http://www.vantastic.ie/The%20Business%20Podcast%20-%2018%20May%202008.mp3 
 
 
Common Cents 2008 
On Monday the 12th of May 2008, Cormac Moloney (General Manager) and Hugh Harkin 
(Vantastic Director) attended the 12th Annual Conference “Common Cents 2008” in the Sil-
ver Springs Moran Hotel in Tivoli Cork.  The Conference was comprised of two speaker 
panel sessions (“Sourcing Finance for Community Growth” & “Social Enterprise and Regen-
eration”) and two project visits. (Baile Glas & Whitechurch Community Association). 
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Activity Report 2008 
Vantastic and Networking in 2008 
 
In addition to the transport service, we actively engaged in networking in the furtherance of 
the charitable purposes of Vantastic with other organisations through the ancillary activities 
of advocacy, campaigning, lobbying and transference of learning.   
 
The networking activity in which Vantastic engages plays an important part in ensuring the 
company’s ongoing success but it is often not visible to members and those staff members 
not engaged in the process. Accordingly, we have chosen the annual report to highlight a 
sample of six of the organisations with whom we networked in 2008. 
 

 
   Disability Federation of Ireland 
  
The Disability Federation of Ireland (DFI) is the national support organisa-
tion and advocate for voluntary disability organisations in Ireland who pro-

vide services to people with disabilities and disabling conditions.  DFI represents and sup-
ports over 150 voluntary disability organisations and groups of which 71 comprise its Na-
tional Council (Vantastic is a member of the National Council), and 42 of which are Associ-
ate Members. In 2008 we networked with DFI on: 
• Information relating to people with disabilities 
• Research and Policy Development regarding people with disabilities 
• Advocacy and Representation for Vantastic members 
• Networking with other disability organisations at DFI events 
 

 
 Public Transport Accessibility Committee  
  
The Public Transport Accessibility Committee (PTAC) was 

established under the Programme for Prosperity and Fairness in July 2000 and is the pri-
mary consultative forum on the issue of public transport accessibility. The Committee’s re-
mit is to advise the Minister for Transport on the accessibility aspects of public transport in-
vestment projects and on other public transport accessibility issues. It is comprised of 21 
organisations of which Vantastic is one. It is the role of the General Manager to represent 
Vantastic on PTAC. The Chairman of the Committee is a senior official of the Department of 
Transport.  PTAC’s remit under the Disability Sectoral Plan has been expanded to include a 
monitoring role in relation to progress by the agencies under the aegis of the Department in 
implementing the Sectoral Plan and evaluating the impact of the Plan on people with mobil-
ity, sensory and cognitive impairments. 
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Activity Report 2008  
 
 The Wheel 
 

The Wheel is a support and representative body connecting Community and Voluntary or-
ganisations across Ireland. Established eight years ago, The Wheel has evolved to become 
a resource centre and forum for the Community and Voluntary sector with more than 500 
members. Vantastic has full membership of The Wheel which has allowed us to receive up 
to the minute sector news and updates and receive advice. As a member of The Wheel in 
2008, Vantastic attended a number of organisation relevant events including: 
• A Number of CEO breakfast briefings which provided an opportunity to network and 

share experiences, whilst being informed of new approaches and innovations, ways of 
supporting others and balancing the demands of work and life.  

• The Wheel’s annual conference in November 2008 entitled “Partnering For Success” 
explored the leadership and management challenges facing community voluntary / 
charitable organisations in Ireland today and provided practical thinking and learning 
to address them.  

  
Accessible Transport Providers Alliance (ATPA) 
 
In our 2007 annual report we highlighted that we hoped to engage all stakeholders involved 
in, associated with and affected by Door to Door transport services to combine their experi-
ences and expertise so as to better meet the transport requirements of our members as well 
as increasing our effectiveness and efficiency in the current difficult economic environment.  
 
To this end we have became founder members along with Accessible Community Transport 
Southside, Bray Easi Cabs and Lucan Disability Action Group of the “Accessible Transport 
Providers Alliance”. 
 
While this Alliance is only in its infancy we have broadly agreed that initially the Alliance will 
be made up of the Dublin Area based not-for-profit accessible transport service providers. It 
is hoped to expand this into the future.  
 
The first activities of the APTA are going to be: 
♦ The establishment of collaborative Aims and Objectives for the APTA 
♦ Collaboration on the collection of data with the purpose of benchmarking of current 

Key Performance Indicators with respect to Door to Door transport in the Dublin Area.  
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Activity Report 2007  
 
 Northside Partnership Transport Group 
 

This group came together in January 2008 with a view to looking at the issue of transport. 
However, there was no  clear agenda and no clear idea of how this group might proceed. 
What the group was sure about was that transport is a real concern for community groups, 
whether they are running a van, hiring one out, or simply trying to book one– in essence 
transport costs. The group was also keenly aware that there are certain groups of people 
living in our communities such as the elderly who cannot readily access transport and that 
ways and means need to be devised to provide for their transport needs. Since the initial 
meeting the transport group has really come alive and is engaging in what promises to be 
an ambitious and far ranging project on behalf of the Northside Community Forum. 
 
In March 2008, the group teamed up with Vantastic as an expert advisor to offer practical 
support and advice for organisations who are running their own vans. The first stage of this 
collaborative approach involved the undertaking of research amongst community groups 
who operate their own vans in a bid to find out how much transport is costing these groups 
and when their transport is in use. The results of the research are coming in and it is hoped 
that in early 2009 we can move to the next stage. The second stage will be the examining of 
the data by the transport group and Vantastic to provide community groups with a number 
of ways in which they will be able to reduce their transport costs. It is hoped that the Trans-
port Working Group will be able to build on this research and continue looking at the issue 
of transport and how it can be provided for those most in need of these services in our com-
munity. 
 

 
 Centre for Non-profit Management—Trinity College 
 Dublin 
 

The Centre for Non-profit Management is based within the School of Business, Trinity Col-
lege, Dublin. The Centre supports and develops research, education and dialogue about the 
Third Sector and non-profit organisations by creating and facilitating relationships across 
disciplines and across sectors. In June 2008, Cormac Moloney (General Manager) and Don 
Bailey (Director) attended the Third Annual Summer School “Relationships and Representa-
tion: Irish Civil Society at the Crossroads”. This Summer School considered aspects of how 
the Irish non-profit sector functions as a sector and how it functions in terms of its relation-
ships with other key sectors in society. The format involved a number of keynote presenta-
tions, case study presentations, a parallel workshop session and a final plenary discussion. 
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Vantastic Funders 
 
Overview of Vantastic Funding in 2008 
 

In 2008, Vantastic used a funding / income mix made up of three parts. Loans to purchase 

capital equipment, earned Income to meet operating expenses and capital costs and Gov-

ernment funding used to meet operating expenses. 
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Vantastic Funders 
Vantastic Earned Income in 2008 
 
Earned income is an important source of 
funding for Vantastic and accounted for 
€424,007.60 in 2008. This represents a 
growth of earned income of 1,064% 
since 2002. Earned income allows Van-
tastic to avoid full reliance on time-limited 
funds such as grants. It has also pro-
vided unrestricted funds in contrast to 
ring-fenced funds. In 2008, this was key 
to allowing for the development of the 
Self Hire service. 
 
 
Vantastic generated earned income by 
“Trading” (selling our services directly to 
members), “Contracting” (tendering to 
deliver services under contract) and  
“Financial Instruments” (during periods 
when we held cash balances due to the 
operating cycle these were placed on one 
month deposit to earn interest). 
 
 
Membership contributions are essential to 
Vantastic as a source of income. We 
would like to take this opportunity to 
thank all our Members for their continued 
support through the use of the service. It 
is only through the growth of members 
and increased use of the services by 
members that Vantastic will grow to meet 
the demand which we know from experi-
ence exists for quality transport services 
for people with mobility impairments that 
are demand responsive, accessible, af-
fordable, accountable, customer focused 
and fully integrated with other main-
stream transport services where possible.  
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Vantastic Funders 

 
Community Services Programme (CSP) 2007-2009 
 
Vantastic offers people with disabilities and Ageing and Older people a seven day a week 
accessible, affordable, accountable and demand responsive door-to-door transport service 
under the Community Services programme.  
 
As mentioned in last year’s annual report, in line with Pobal's strategic approach to the 
Community services programme as managed on behalf of the Department of Community 
Rural and Gaeltacht Affairs, Vantastic completed and submitted a three year business plan 
to cover the years 2007—2009 in December 2006. This plan saw Vantastic receive 
€460,375.00 in funding in 2008.   
 
In 2008 Vantastic continued to perform strongly against that plan -please see below two 
graphs that highlight Vantastic’s performance with respect to the CSP programme since 
2007. 
 
In 2009, the Department of Community Rural and Gaeltacht Affairs has confirmed funding 
for Vantastic at the levels set out in our current CSP Contract (2007-2009). Further to this 
with the conclusion of our current CSP contract on the 31st of December 2009, we have 
been informed that there is a provisional CSP budget for 2010, but at this point in time we 
have received no formal notification of an extension in our funding contract. 
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Vantastic Funders 

* In the two graphs it should be noted that the failure to achieve full business plan projections is directly linked a lesser amount 
of funding being received from the Department of Justice Equality and Law Reform than had been projected for. 

 
 
Community Services Network Support Events 2008 
 
In May 2008, Pobal ran a number of events throughout the country to: highlight the impor-
tance of income generation, stimulate thinking and experience in the area of income gen-
eration, share learning between community based social enterprises and provide a network-
ing opportunity. 
 
As part of the Dublin event run on the 18th of May 2008 Vantastic represented by Cormac 
Moloney the General Manger,  presented “Income Generation -the Vantastic Experience” . 
 
This presentation included the following topics: 
• What is Door to Door transport, the role it plays and market for the service 
• The Vantastic Income mix 
• The Vantastic Funding Plan 
• Vantastic Earned Income & lessons learned 
• Vantastic use of loans -the benefits and decision making 
 
A full copy of the Vantastic presentation is available to download from the Pobal Website at 
http://www.pobal.ie/Documents/VantasticPobalSupportNetworkPresentationMay2008.ppt 
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Vantastic Funders 
Community Services Programme Business Plan Activities as at 31st Dec 2008 
 
As part of the funding requirements under the Community Services Programme, Vantastic 
is required to report on CSP business plan activities each year. Below and over are the 
Vantastic CSP business plan activities as at the 31st of December 2008: 
 
People who benefit from the community service provided by Vantastic: 

Indicators and Targets of CSP supported service: 
 

 

Indicators 
  

Targets for Year End 2008 Actual figure as at year end 2008 

Please list the indicators for your service. 
(please consult guidelines before completing) 

For each indicator listed in 
the preceding column, specify 
the level or target to be 
achieved. 

Please record the actual figure/target 
reached by the end of 2008 

1. Trips completed as a result of CS275 
funding only 

11,050 14,166 
  

2. Membership base as a result of CS275 
funding only 

727 1,071 

3. Increase Fleet size 20 25 

4. Maintain full staffing levels under CS275 1 manager & 20 FTE Staff      1 manager & 20 FTE Staff 

Community Ser-
vices Category 

Female 
Target 

Female 
Actuals 

Male 
Target 

Male 
Actuals 

Total 
 

Total 
Actuals 

Elderly 0 39 0 8 0 47 

Island Communities             

Travellers             

People with disabili-
ties 

  
943 

  
1736 

  
595 

  
1094 

  
1538 

  
2869 

Infant/Toddler (0-
5yrs) 

            

Children (6-12yrs)             

Youth (13-17yrs)             

Recovering Drug 
Misusers 

            

Others: please spec-
ify** 
  

            

Organisations/ 
Community groups/ 
Businesses* 

 
                      112 

  
190 
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Vantastic Funders 
Employment Target Groups, Numbers and Staffing: 
 
 

  
Employment Target Groups 

Number of CSP supported Workers 

  
Full-time   
Workers 

  
Part-time Workers 

Total Full 
time equiva-
lent (FTEs) 

Male Female Male Female  
Unemployed persons in receipt of 
jobseekers’ benefit jobseekers’ 
assistance or one parent family 
payment. 

  
11 

  
2 

  
1 

  
1 

  
14 

Persons in receipt of disability al-
lowance/ benefit invalidity pension 
or blind persons’ pension. 

          

Travellers in receipt of jobseekers’ 
benefit or jobseekers’ assistance or 
one parent family benefit. 

          

Stabilised and recovering drug mis-
users. 

          

People employed from Community 
Employment and Job Initiatives 
schemes. 

  
3 

      
1 

  
3 ½ 

Vacancies           

Other 1 1 1   2 ½ 

  
Manager 

1       1 

  
Total Workers 

        21 

  
Staff position 

  
Duties 

Working Hours 
per week 

1.Full Time Driver Driving 40 hrs/wk 

2. Part Time Driver Driving 20 hrs/wk 

3. Full Time Manager General Manager 40hrs/wk 

4. Full Time Base Operator Rostering & Allocation of trips to drivers 40hrs/wk 

5.  Part Time Base Operator Rostering & Allocation of trips to drivers 20hrs/wk 

6. Full Time Operations Super-
visor 

Driver & Fleet Supervision 40hrs/wk 
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Vantastic Funders 
 
Department of Justice Equality and Law 
Reform (Pilot Project) 
 
 
 
The Department funded Vantastic to the amount of €460,375.00 in 2008 under the Pilot 
Project. This amount accounted for 32% of the overall income (compared to a level of 36% 
in 2007) for Vantastic in 2008.  
 
Since June 2000 Vantastic Dial A Ride Limited has been in receipt of funding from the De-
partment of Justice Equality and Law Reform. Without this funding Vantastic would not have 
survived the past 7 years and would not be in its current position of providing an accessible, 
affordable and accountable transport service to people with mobility impairments in the 
greater Dublin area.  Vantastic greatly appreciates the annual funding it has received under 
the Pilot Project since 2000. We, however, feel it is necessary to point out that over the past 
five years as the Vantastic service levels have risen by 377% we have only experienced a 
24% increase in Pilot Project funding. 
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Vantastic Funders 
 
Vantastic received funding on a quarterly basis from the Department in 2008 this was in line 
with the recommendations laid in the Value for money Audit completed by the Department 
in 2007. This funding is based on a financial agreement signed between the Department of 
Justice, Equality and Law Reform and Vantastic Dial A Ride Limited. Under this agreement, 
the Department undertakes to provide funding to Vantastic Dial A Ride Limited to provide a 
door to door transport service. Vantastic Dial A Ride Limited undertakes to use the funding 
solely for activities set out in its Memorandum and Articles of Association. All moneys paid 
to Vantastic Dial A Ride Limited, on foot of the agreement with the Department are lodged 
to a nominated account. The grant is paid monthly on submission by Vantastic Dial A Ride 
Limited of monthly financial accounts (included bank statements, Expenditure statements, 
Profit and Loss, Balance Sheet and additional supporting documentation), Annual & 
Monthly projections and Annual audited accounts of Vantastic Dial A Ride Limited. 
 
As well as the activities associated with fulfilling our funding requirements, we were actively 
engaged throughout 2008 with the Department on the question of additional resources to 
expand and develop the Vantastic Service. In November 2008, the Board and Management 
met with and engaged in subsequent communications directly with the Department regard-
ing funding for Vantastic in 2009. Unfortunately to date, given the uncertainty in the national 
economic climate the department has not found it possible to confirm the total level of fund-
ing which will be made available to Vantastic in 2009. However we are grateful to the De-
partment that in recognising Vantastic’s business needs the Department obtained approval 
for a temporary arrangement that has allowed for the drawdown of funding on a monthly 
basis at 2008 levels for January, February and March.   
 
We would like to take this opportunity to thank all the staff at the Department and particu-
larly those in the Disability Equality Unit for there assistance in 2008 and look forward to an 
ongoing productive working relationship in 2009.  
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Vantastic Funders 
 
 
Accessible Transport  
Project Funding 2007/2008 
 
 
 
In March 2007, the Department of Justice, Equality and Law Reform announced it’s inten-
tion to provide €800,000.00 in the then current round of the Accessible Transport Project 
Funding.   
 
The purpose of the Accessible Transport Project Funding 2007 was to assist organisations 
who work with or provide services to people with disabilities, to purchase accessible trans-
port. Under this scheme the department indicated that they would provide 70% of the gross 
purchase cost of an accessible vehicle and that the remaining 30% of the gross purchase 
cost would need to be provided directly (not be from another Government or European 
funding source) by the organisation. 
 
Vantastic put an application in under the programme for €132,400.00. This funding was to 
replace two existing Vantastic Vehicles and to  purchase two additional vehicles.  
 
In June 2007, we were informed that our application had been successful to the level of 
€46,340.00. This grant was to replace two existing vehicles. On the 15th August 2007 Van-
tastic received €41,706.00 (90% of the funding).  
 
In September 2007, we completed the purchased of the two replacements. We submitted 
the final report to the Department with respect to this grant in October 2007. We received 
the balance of €4,634.00 (10% of the funding) on the 25th of January 2008. 
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Vantastic Funders 
 
 
 
 National Lottery Grant 2008 
 
 
 
 
 

In June 2008, Vantastic applied for funding under the National Lottery Grant Scheme 
(incorporating grants formerly operated by the Department of Social, Community and Family 
Affairs).  
 
We sought grant funding to purchase a fully accessible vehicle to increase our capacity to 
provide door to door transport service for people with mobility impairments living in North 
Dublin & Meath areas within the HSE Dublin North East Area. 
 
The total estimate of the purchase was €40,590.00. We sought €32,472.00 (80% of net 
cost). On the 6th of August we were informed that a grant of €12,000.00 was approved for 
Vantastic. 
 
On the 25th of August we purchased a new vehicle (a 2007 Nissan Interstar previously un-
registered) for Vantastic. We would like to take this opportunity to express our thanks to the 
National Lottery Grant Scheme for the grant to Vantastic in 2008.  
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Audited Accounts 2008 
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Audited Accounts 2008 
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Audited Accounts 2008 
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How to Become a Vantastic Member 
Membership of Vantastic (Door to Door & Self Hire) 

 
To be eligible for the Vantastic “Door to Door &/
or Self Hire” Transport Services you must be-
come a member of Vantastic. Membership is 
open to all People with Disabilities and those 
people 65+ with mobility impairments. 
 
The Vantastic membership cost is 5 euros. This 
is a once off payment and is discounted off the 
cost of the first booking completed. 
 

 
If you think you may be eligible for Vantastic membership to use the Door to Door &/or Self 
Hire transport services: 
 

1.  Download the membership form @  
 http://www.vantastic.ie/Membership%20From.pdf 
   Or 
 Contact the Vantastic office on the Free phone and we will send you the member
 ship form to complete 
 1800-242703 
 
2. Once you or somebody on your behalf has completed the membership form either 

• Post to —  Vantastic, Unit 2a, Howth Junction Business Park,  
    Kilbarrack, Dublin 5. 
• Email to —  info@vantastic.ie 
• Fax to —  (01) 8392429  

 
 
Membership of Shop Route 

To be eligible for the Shop Route you must be over 65 
years of Age, be living in the Dublin North Central Area 
and book in advance. 
 
There is no registration/membership cost for using the 
Shop Route transport Service 
 

Before using the Shop Route service you must contact the Vantastic Offices on the free 
phone number 1800-242703 and register. 
 
 



Annual Report and Financial Statements 2008  Page  60 

 

Transport Services for People with  
Mobility Impairments 

FREEPHONE 1800-242703 

Door to Door transport 
(in specially converted vehicles, 
driven by fully qualified drivers) 

Self Hire Wheelchair  
Accessible Vehicles 
(which can be hired by  
members to be driven by their 
nominated drivers) 

Shop Route 
(free local shopping service for 
older people in Dublin North 
Central Area) 


