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Chairpersons address to Vantastic AGM
13th March 2008
Dear Members and Guests,

Since our last AGM I am glad to report that Vantastic has continued to improve in almost all
areas, surpassing almost all of our set targets and receiving a stamp of approval from both
our major funders. It is very difficult to measure the success of our primary strategic goals
of having the door-to-door transport sector take its rightful place within the public transport sector. But I take some reluctant consolation from the fact that our operational success
will eventually prove our case, and to that end, Vantastic will in partnership with the disability
sector and other stakeholders, attempt to move this goal on during the current process that
is reviewing the 2005 Transport Sectoral Plan.

The statistical information below are a very clear testament to how much we have grown over
the last year and huge demand that still exists for our service. However it is also clear for
the sake of the business that we must put a strategy in place to anticipate and manage the
procurement of extra resources to cope with huge demand. This will require the involvement
of all stakeholders working together.

We completed 25,138 trips (for 1074 members) in 2007. This represents a 39% growth in
trips year on year from 2006.

At the 31st of December 2007 we had a fleet of 18 fully accessible vehicles. This represents
an increase of 3 vehicles for the previous year. We are expecting to add an additional 3 vehicles to the fleet in 2008.

Vantastic had an average staff number of 28 in 2007. Throughout 2007 we engaged in some
staff restructuring to meet with legal employment requirements and to increase efficiencies.
I would like to take this opportunity to wish new and former employees success in their careers.
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Chairpersons address to Vantastic AGM
13th March 2008
In 2007 Vantastic underwent a full external Value for Money Audit (VFM) by the Internal
Audit Unit of the Department of Justice Equality and Law Reform (one of or key operational
funders).

This VFM Audit found:
•

“Internal Audit is satisfied that Vantastic provides a good level of service to its client
base and meets its business requirements”

•

“Internal Audit is satisfied that the overall management of Vantastic is professional
and strongly proactive”

•

“Internal Audit is satisfied having reviewed the organisation and benchmarked it to a
similar operation in London that it offers reasonable value for money”

Our most critical job in the next few months will be our participation in the joint submissions
by the disability sector to the committees reviewing Transport 21 and the six sectoral plans
that formed part of the government’s Disability Strategy back in 2005. This review process
has already started, in particular Vantastic has asked for an opportunity to address the Joint
Oireachtas Transport Committee accompanied by a written submission and is open to contribute to other submissions in partnership with others. You will be asked to personally endorse and canvass on behalf of our submissions.

I wish to end in thanking all our stakeholders who participated in our success over the last
year. In particular I would like to mention you the members, our management and staff, who,
through their daily interaction, directly contributed to our success over the last year. The
very positive engagement between management, directors and funders, in no small way, also
played its part in our success. I end wishing for yet another successful year ahead for
Vantastic.

Mr Don Bailey
Chairperson Vantastic Dial A Ride Limited
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Directors Report 2007
The directors along with the management present their annual report together with the audited financial statement for the year ending 31st December 2007.
Principal Activities and Financial Review
The principal activities of the company were the provision of an accessible Door-to-Door
Transport for people with disabilities for the city of Dublin and its hinterland.
The company has tax exempt charitable status, reference CHY 13777.
The Vantastic service operated from 07.00 - 22.00 (Monday to Sunday). We were able to offer a service outside of our standard operating hours subject to availability. At the 31st of
December we had a fleet of 18 fully accessible vehicles. Seventeen vehicles are registered
and insured to carry up to 8 passengers at a time. One vehicle is registered and insured to
carry up to 4 passengers at a time.
Vantastic recorded a 39% growth year on year of trips completed. This equated to a total of
25,138 member trips completed. During a challenging year this growth was achieved through
the provision of good customer service and continuing development of both the fleet and operations. It is the director’s intention that Vantastic will continue to grow in 2008 and we
hope to see an additional 15% growth year on year in 2008.
Vantastic Dial A Ride Limited directors would like to thank our funders The Department of
Justice Equality and Law Reform and The Department of Community Rural and Gaeltacht Affairs (under the Community Service Program managed on their behalf by Pobal) for there continued support. We look forward to a continuing productive relationship for 2008.
Board Activity
As a Board we have overall responsibility for all aspects of the management of the Vantastic
and we have a legal responsibility to ensure that the funding we receive is spent properly and
that good financial systems are in place. We also must ensure that the accounts are audited
and all annual returns are sent to the Companies Registration office every year. We are the
legal employers of all the staff and must ensure that we are compliant with employment legislation and that there are proper staff management systems in place. We have a role in planning for the future and deciding on the overall direction of Vantastic Dial A Ride Limited and
we are responsible for maintaining good working relationships with our stakeholders (all those
who have an interest in Vantastic Dial A Ride Limited). Throughout 2007 we met on a monthly
basis as a board and on occasion as required representatives of the Board would have met
with the general manger to discuss and address specific issues.
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Directors Report 2007
Capital Investment
Vantastic continues to invest in improving the fleet and passenger services. During 2007 capital investments included:
•

3 new fully adapted accessible vehicles purchased as a replacements to an existing
vehicles via funds obtained under the Independent Living Support Programme 2006.

•

2 new fully adapted accessible vehicles purchased as a replacements to an existing
vehicles via funds obtained under the Accessible transport Project Funding 2007.

•

1 new fully accessible vehicle purchase using member contributions

•

Fully fleet CCTV system.

Staff
One of Vantastic’s key assets is its staff. All our staff play an important part of our operations and are key to the services development. To aid in this we are committed to developing a
progressive and participative culture in the organisation. During 2007 we worked hard and
invested in our staff to improve staff skills and knowledge and thus gained the rewards for
both the organisation and the staff.
We would like to take this opportunity to congratulate Mr Brendan Dunne for winning Republic
of Ireland MiDAS driver of the year 2007.
External Reviews of Vantastic
In 2007 Vantastic underwent two external review. The first was a Verification visit to Vantastic Dial a Ride Ltd with respect to our Community Services Programme completed by Grant
Thornton Audit & Assurance Services on behalf of Pobal & The Department of Community
Rural and Gaeltacht Affairs. The Second was a full company Value for Money Audit (VFM)
completed by the Internal Audit department of the Department of Justice Equality and Law
Reform.
Both of the external reviews highlighted some non business critical recommendations which
by the 31st of December had been completely instigated. We feel that both of the reviews
support the view of the Board that Vantastic is operating in a manner that best meets our
commitment to existing and new members of offering an accessible, affordable, accountable
and demand responsive door-to-door transport services in the Greater Dublin area. We also
feel know that the reviews highlighted our success while demonstrating the clear need of a
more strategic response from the State Sector to encompass the complete door to door
transport disability sector.
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Directors Report 2007
Business Strategy
In 2007 Vantastic maintained its position on the Public Transport Accessible Committee and
was represented by our General Manager on the Community Transport Association of Irelands
executive committee. It is intended to maintain these positions in 2008.
Throughout the year we met with various stakeholders involved in the transport of people
with disabilities and continued the process of informing them about the lack of any programme for the sustaining and/or development of Door to Door transport for people with disabilities. It is our intention to continue to address this issue in 2008.
Vantastic made a submission to the Department of Justice Equality and Law Reform in September 2007 for additional funding to allow for the consolidation of Vantastic in 2008. This
was accepted in January 2008. Throughout 2007 we provided monthly reports to the Department in accordance with our Pilot Project Contract for 2007.
In December 2006 Vantastic completed a three year business Plan for Pobal under the Social
Economy Programme. Within this programme we were approved for an increase of 6 staff (2
per annum for 3 years starting in 2007) to enable the project (Vantastic) to expand its disability transport service. In accordance with our contract we completed four quarterly accounts submissions, a full Baseline information report and a full 2008 Business Plan Activity
report in 2007.
In light of the recent success of Vantastic we have instructed the General Manager to develop a Full Model based on per-capita demand for a Vantastic like Door-To-Door transport in
Dublin. This will be a move away from our previous business plans which to date have all been
written to take account of supply side constraints due to available resources rather than demand requirements. This Full Model will highlight that any transport strategy that seeks to
combat social exclusion must seek to ensure that door-to-door provision is available, affordable, coordinated and integrated to provide the best possible value for money and the best
possible service to those who depend on it.
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Directors Report 2007
Results and Reserves
The financial statements for the year ended 31st December, 2007 show a retained surplus
for the year of €55,795.00
This surplus represented cash reserves carried on the advice of Management at year end as a
precaution to cover any unforeseen circumstance that could have resulted in the delay quarterly grant payments from either Pobal under the Social Service Programme or the Department of Justice Equality and Law Reform.
Health and Safety
The company is committed to complying with the Safety, Health and Welfare at Work Act,
1989 and all other national and EU regulations.
Books of Account
The measures taken by the directors to secure compliance with the company’s obligation to
keep proper books of account are the use of appropriate systems and procedures and employment of competent persons. The books of account are kept at Vantastic Dial A Ride Limited
Dial A Ride Limited, Unit 2A, Howth Junction Business Park, Kilbarrack, Dublin 5
Directors
There were no contracts or arrangements entered into during the year in which a director
was materially interested in relation to the Group’s business.
Auditors
The auditors, Mullen Scully & Company, have expressed their willingness to continue in office
in accordance with Section 160(2) of the Companies Act, 1963.

On behalf of the board
Mr Don Bailey, Chairman
Mr Hugh Harkin, Director
30th May 2007
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General Mangers Report 2007
In a time when public transport continues to be unable to meet the transport needs of the
majority of the people with disabilities. Vantastic in 2007 provide a service to approximately
1,538 persons with a disability. This service was provided with the intention of addressing to
the best of our capabilities the issue that due to a lack of accessible, available, reliable and
affordable public transport people with disabilities continue to face significant challenges in
accessing employment, education and training opportunities, social activities and essential appointments. The increasing Vantastic service levels provided increased opportunities for people with disabilities to reach their fullest potential, engage in active citizenship, removed social exclusion and ensured that the talents and contributions of no one individual was ignored
or overlooked.
It is only through the ongoing dedicated staff who work in Vantastic that the important service which Vantastic provides for people with disabilities exists. I would like to take this opportunity to personally thank all the staff of Vantastic for the great effort and professionalism which they put into their work in 2007.

Service Provided 2007
Vantastic had a 39% growth year on year of member trips completed against 2006. In 2007
we completed a total of 25,138 member trips for approximately 1074 members. Throughout
2007 we operate a 7 day a week service with standard operating hours being from 7am to
10pm. As well as this we were able to provide on request a service to many member outside of
our standard operating hours. We primarily provide transport in the greater Dublin Area.
However we did cater for some travel to destinations outside Dublin and completed some day
trips. We operated an average fleet of 18 vans in 2007.
Year

Member Trips

Member Trips

2004

8,480

2005

9,294

2006

18,124

20000

2007

25,138

15000

30000
25000

Member Trips

10000
5000
0
2004
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General Mangers Report 2007
Vantastic Members 2007
Vantastic as at the 31st December 2007 had 1,538 individual active members (this represents a growth of 51% on 2006) and 112 active group members.
Vantastic Members 2007

Groups
7%

Male
36%

Male
Female

Female
57%

Groups

Member Use of the Vantastic Service 2007

Members use of the Vantastic
service is broken down into
travel to and from four main
categories:
•
work
•
education facilities
•
appointments
•
social reasons

Members Use of Vantastic 2007
27%

Work

10%

Education
Appointments

6%
57%

Social
Activities

Distribution of Member trips in 2007

21%

Vantatsic Trip Distribution 2007
5%

Northside
Southside
Greater Dublin Area
74%
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General Managers Report 2007
Income 2007
The total income received by Vantastic in 2007 was €1,215,607.00. Of this total income
€56,705.00 (5%) was capital specific grant funding. The primary sources of operating income
received in 2007 came from The Department of Community Rural and Gaeltacht Affairs administrated by POBAL under the Community Services Programme (37%), The Department of
Justice Equality and Law Reform pilot project grant (34%) and Member contributions raised
through fares (24%).
Other Once off Capital
Grant Funding

1,400,000.00
1,200,000.00
1,000,000.00

Department of Community
Rural & Gaeltacht Affairs CS275

800,000.00
600,000.00

Department of Trade &
Enterprise - SE

400,000.00
200,000.00
-

Department of Justice
Equality and Law Reform Pilot Project

Administrative Expenses 2007
The total administrative expenses for Vantastic in 2007 was €1,152,756.00 . Of this the top
three expenses were wages (69%), Fleet Maintenance (12%) and Depreciation (10%).
Top five expenses 2007
Wages

€ 796,648

69%

Fleet Expenses

€ 134,304

12%

Depreciation

€ 117,846

10%

Rent & Rates

€ 29,713

3%

Telephone

€14,604

1%

Retained Surplus 2007
The financial statements for the year ended 31st December, 2007 show a retained surplus
for the year of €55,795.00. This surplus represented cash reserves carried on the advice of
Management at year end as a precaution to cover any unforeseen circumstance that could
have resulted in the delay quarterly grant payments from funders
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General Managers Report 2007
Capital Investment 2007
Independent Living Support Grant
In 2006 as highlighted in our 2006 annual report we received €134,987.00 in late December
2006 from the Department of Justice Equality and Law Reform under the Independent living
Support Grant. These funds were kept on account at year end 2006 and were utilised to purchase three replacement vehicles and a full fleet CCTV system in 2007.
Accessible Transport Project Funding
In 2007 we received part funding of €41,706 for one replacement vehicle from the Department of Justice Equality and Law Reform under the Accessible Transport Project Funding
2007.
Members Contributions
The balance of the funding for the replacement vehicle purchased under the Accessible
Transport Project Fund 2007 was meet out of member contributions. In addition to the 4 replacement vehicles outlined above we purchased one new vehicle using members contributions.
At the 31st of December 2007 we had a fleet of 18 vehicles.

Vantastic Fleet as at 31st December 2007
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
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General Managers Report 2007
Staff and Training
Vantastic employed a total of 28 staff as of the 31st of December 2007. We at year end had
a further 2 persons recruited for start in early 2008.
We spent a total of €4,962.00 on recruitment and training in 2007. We see that the active
training programme and the investment in skills training that Vantastic pursued throughout
2007 as a key part of our overall strategy to increase the Vantastic service levels to members. Key Areas of training included MiDAS Driver Training , Unwin Harnessing, Disability
Awareness, Comprehensive Induction Training and a number of one day business specific
training courses.
Vantastic Structure
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General Managers Report 2007
Inclusive Employment in Vantastic
In early 2007 Vantastic was approached by
Darren Murphy from Inclusive Recruitment
(part of St. Michael’s House) with the view
that Vantastic would be able to provide a
supported employment opportunity for a service user in St. Michael’s House who wished
to experience the world of work. In May
2007 following the standard recruitment
process we appointed Margaret Hart to the
position of cleaner in Vantastic.

From left to right:
Anita Coughlan (Base Supervisor) and Margaret Hart

Vantastic are pleased to be associated with supported employment. It is working very well for
us and we would recommend it to other employers who are looking for reliable and dedicated
employees.
In October 2007 Margaret was interviewed for “St. Michaels House Xclusive News” on her
experience of working for Vantastic. Please see below the full article.
Meet Margaret Harte, who attends the services of Charles Street and works in Vantastic as a cleaner
2 days a week, Tuesday’s and Thursday’s from 10—2pm.
How did you end up working in Vantastic?
Wayne in Charles Street showed me an advertisement for a job posted by Inclusive Recruitment, inviting people for interview. I was interested so Wayne sent in my CV for me. Then you came out (Darren
Murphy, IR) and interviewed me for the job. After that I went for an interview with Cormac and Anita
in Vantastic and was offered the job. I am working there four months now.
Can you tell me what your duties are in work?
In the morning I wash, dry and put away the dishes. I also clean the kitchen and sweep the floor.
There is a hover there that I use but it keeps breaking down! So I go and do something else for a while
until it decides it’s ready to go again. I do some duties on Tuesday and Thursday to make sure that
everything gets done in the week.
Have you made new friends in work?
Yes, my friends are Anita (Base Supervisor) and Margaret. I also know Brendan the driver who got
driver of the year in Vantastic! They are all good craic and they made me feel very welcome so I wasn’t even nervous on my first day.
If you don’t mind me asking, what do you like to do with your wages?
I do the lotto and a few bits and pieces with it, but mostly I am keeping it in the bank for Christmas.
What else do you like to do during the week?
On Monday I go to Link and on Thursday’s I go swimming. I work on Tuesday as well and I was concerned in the beginning that I would have to give one of them up, but I have managed to fit both of
them in.
Is there anything else you would like to say about working?
I enjoy it and it feels good to work. I also get money for it and it doesn’t effect my D.A. payment.
Annual Report and Financial Statements 2007

Page 15

General Managers Report 2007
Christmas Day Vantastic Service 2007
One aspect of the Vantastic service which I feel once again deserves special mention and
thanks is the Vantastic Christmas day service. On a day when other transport providers do
not provide a service, Vantastic ran a service coordinated by the base staff (Anita, Linda &
Margaret) of 8 vehicles driven by Larry Boyle, John Britton, Gerry Byrne, Paul Carey, John
Devoy, Brendan Dunne and Mike Flanagan. This service provided for 60 member trips on the
day. All those involved in the Christmas day service were not required to work but made
themselves available for work to allow members to travel on the day.
New Drivers experience of joining and working for
Vantastic
Tanya lawless joined Vantastic as a driver in July 2007.
She kindly agreed to answer some questions on what her
experiences to date have been in working for Vantastic.
What does your job involve day to day?
I am a driver for Vantastic. I transport disabled people
from their homes to their workplace and/or hospital appointments. At the moment one of the trips I do is transporting a member to and from Skerries to the Irish Wheelchair Association where he does a daily course.
What skills have you learned since joining Vantastic?
I have become a more experienced driver with a greater knowledge of Dublin. I have completed Occupational First Aid training, received my MiDAS Certificate and learned more
about the problems facing people with disabilities
What do you get out of your job and what is the most enjoyable part ?
Satisfaction in helping people who normally would have great difficulty getting around.
I really enjoy being out on the road driving, seeing different things and meeting new people
each day
What is the least enjoyable part of your job?
Sitting in traffic in the city and sometimes having to cope with bad weather.
Would you recommend the job to others?
Yes – If you like something different. My friend Lorraine also came to work in Vantastic on
my recommendation and really enjoys it too.
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General Managers Report 2007
Ireland MiDAS Driver of the Year 2007

Vantastic would like to congratulate Brendan Dunne (pictured in the center above) for winning
the Republic of Ireland MiDAS driver of the year 2007.

Background to MiDAS
MiDAS is the Minibus Driver Awareness Scheme, operated by the Community
Transport Association of Ireland, which promotes a nationally recognised
standard for the assessment and training of minibus drivers. It is a membership based scheme that has been designed to enhance minibus driving standards and promote the safer operation of minibuses. Drivers who successfully
complete the MiDAS assessment and training programme will receive a nationally recognised certificate valid for four years, as well as the option of obtaining the comprehensive "MiDAS Driver's Handbook".

MiDAS Competition 2007
On successful completing the MiDAS course, drivers can compete to win the title of MiDAS
Driver of the Year. The competition is a great way to recognise the commitment and service
provided by over 350 drivers in the CTAI member groups in Ireland who are MiDAS certified.
It recognizes that drivers provide a real lifeline to the circa 120,000 service users enabling
them to access health, social and educational appointments.

Brendan had to go through a number of heats that consisted of both on road and off road assessments. The Republic of Ireland Final which Brendan won took place in Cavan on the 30th of
May 2007. We are very proud of Brendan winning and feel that it represented the professionalism and standard of driving that all the Vantastic drivers exhibit each day in providing the
Vantastic service
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General Managers Report 2007
Vantastic and Networking in 2007
In addition to the transport service we actively engaged in networking in the furtherance of
the charitable purposes of Vantastic with other organisation on issues relating to people with
disabilities through the ancillary activities of advocacy, campaigning, lobbying and transference
of learning.
The networking activity that Vantastic engages in plays an important part in ensuring the companies ongoing success but it often not visible to members and those staff members not engaged in the process. Accordingly I have chosen the annual report to highlight a sample of
three of the organisations with whom we networked with in 2007.

Disability Federation of Ireland
Disability Federation of Ireland (DFI) is the national support organisation and advocate for
voluntary disability organisations in Ireland who provide services to people with disabilities and
disabling conditions. DFI represents and supports over 150 voluntary disability organisations
and groups of which 71 comprise its National Council (Vantastic is a member of the National
Council), and 42 of which are Associate Members. In 2007 we networked with DFI on:

•

Information relating to people with disabilities

•

Research and Policy Development regarding people with disabilities

•

Advocacy and Representation for Vantastic members

•

Networking with other disability organisations at DFI events

Community Transport Association of Ireland

The Community Transport Association of Ireland (CTAI) was established in June 2001 as an
independent association of community and voluntary transport groups within the then growing
community transport sector in the Republic of Ireland. The Community Transport Association
provides advice and information to its members, non members and all those that had an interest
in community passenger transport. It has developed and implements a number of programmes
designed to build up the capacity of member organisations to enable them to improve and maintain the delivery of their services. Vantastic is a full member of CTAI and is also represented
by Cormac Moloney our General Manager who sits on the Executive Committee of the CTAI. It
is intended that Vantastic full maintain its involvement with the CTAI in 2008.
Annual Report and Financial Statements 2007

Page 18

General Managers Report 2007
Public Transport Accessibility Committee
The Public Transport Accessibility Committee (PTAC) was established under the Programme for
Prosperity and Fairness in July 2000 and is the primary consultative forum on the issue of public transport accessibility. The Committee’s remit is to advise the Minister for Transport on
the accessibility aspects of public transport investment projects and on other public transport
accessibility issues. It is comprised of 21 organisations of which Vantastic is one. It is the role
of the General Manager to representative Vantastic on PTAC. The Chairman of the Committee
is a senior official of the Department of Transport. PTAC’s remit under the Disability Sectoral
Plan has being expanded to include a monitoring role in relation to progress by the agencies under the aegis of the Department in implementing the Sectoral Plan and evaluating the impact of
the Plan on people with mobility, sensory and cognitive impairments.

The Wheel
The Wheel is a support and representative body connecting Community and Voluntary organisations across Ireland. Established eight years ago The Wheel has evolved to become a resource
centre and forum for the Community and Voluntary sector with more than 500 members. Vantastic has full membership of the wheel which has allowed us to receive up to the minute sector
news and updates and receive advice. As a member of The Wheel in 2007 Vantastic attended a
number of organisation relevant events including:
•

A Number of CEO breakfast briefing which provided an opportunity to network and share
experiences, whilst being informed of new approaches and innovations, ways of supporting
others and balancing the demands of work and life.

•

The Wheels annual conference in May 2007 titled “Changing Times / Challenging Times”
which focused on the General Election 2007, Charity Legislation, Fundraising, and Active
Citizenship within the Community and Voluntary sector.
Centre for Non-profit Management—Trinity College
Dublin

The Centre for Non-profit Management is based within the School of Business, Trinity College,
Dublin. The Centre supports and develops research, education and dialogue about the Third
Sector and non-profit organisations by creating and facilitating relationships across disciplines
and across sectors. In June 2007 Cormac Moloney (General Manager) and Hugh Harkin
(Director) attended the Second Annual Summer School “Conflict and Consensus: Assumptions,
Annual Report and Financial Statements 2007
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General Managers Report 2007
Clann Credo and Vantastic an ongoing productive relationship
Clann Credo, the Social Investment Fund, was
established in 1996. The Clann Credo Investment
fund mobilises investment capital towards positive social change. The Clann Credo mission is

“Credo designs and promotes innovative Social
Finance products and services; contributing to
inclusive prosperity and developing social capital
in a way that benefits the whole community”.

Since 2002 Vantastic has had an ongoing productive relationship with Clann Credo. Up to 31st
of December 2007 we have drawdown a total of €290,000.00 via four separate loans. We use
the loans from Clann Credo not as an income stream but as a financial enabling tool which we
use primarily for capital purposes. The Loans from Clann Credo have had two key benefits for
Vantastic. Firstly the loans have allowed us increase are service levels for our members in a
time frame which would otherwise been impossible if we had to wait for capital to be raised
from more traditional fundraising methods. Secondly we have used social financing to access
funding that we would have found it difficult to access from mainstream financial institutions
due to the financial institutions perceived risk at the time of Vantastic in its own right and the
subsequent requirement of personal Director grantees against loans.
Vantastic in receiving loan capital for Clann Credo has and continues to demonstrate that we
provide both a social dividend (by providing transport we create opportunities for people with
disabilities to engage in work, education & social activities) and a financial dividend (the return
of capital received or lent in the form of principal and interest repayments). To date Vantastic
has honoured the full conditions of our loan agreements with Clann Credo.
In November 2007 Vantastic obtained financing from Clann Credo to the level of €120,000.00.
Following the drawdown of the funds in November we placed an order for the delivery of three
fully accessible vehicles (2 new vehicles and 1 replacement vehicle) in early 2008.
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General Managers Report 2007
Vantastic and the Market for our service
Current
It is commonly recognised throughout the rest of Europe that any full accessible Public Transport system requires Door to Door transport to be part of the Public Transport mix for those
persons living in urban areas who have a permanent or long-term disability which severely restricts their ability to use public transport services. It accepted that in the case of a fully accessible public transport system (all rail, bus and taxi’s) there is a 10% requirement for door to
door transport.
In Dublin the total number of persons with a disability in Dublin is 112,936 (9.5% of the population in Dublin) Source Census
2006. Accordingly based on established European levels there

is a requirement for door to door transport for 12,936 persons. Currently in Dublin we do not have a fully accessible
transport system and we would conservatively estimate that
door to door transport in Dublin is required by approximately
25,000 persons.
Vantastic in providing a service in 2007 to 1,538 persons has met 12% of European required
transport level or more realistically 6% of our conservative requirement level of 25,000 persons. The implication of this is that 94% of persons living in Dublin who have a permanent or
long-term disability which severely restricts their ability to use public transport services face
transport barriers excluding them from education, training, work, vital appointments, social activities and restrict them from being able to live in their own home environments.
Future
We in Vantastic continue to look at various ways to get Door to Door transport services
funded appropriately to the need and/or included in public transport.
In 2007 we will be approaching this at two levels:
1.

We hope to engage all stakeholders involved in, associated with and effected by Door to
Door transport services to combine their experiences and expertise to develop a Model
to be presented to government for the inclusion of Door to Door transport services as
part of core current transport planning appropriately funded and operated.

2.

We intend to continue to engage in the ancillary activities of Government Submissions,
Advocacy, Campaigning and Lobbying on this issue relating to people with disabilities in
the furtherance of the charitable purpose of Vantastic.
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Vantastic Funders
Department of Justice Equality and Law
Reform (Pilot Project)

The department funded Vantastic to the amount of €415,000.00 (excluding capital funding) in
2007 under the Pilot Project. This amount accounted for 36% of the overall income (excluding
capital funding) for Vantastic in 2006.
Since June 2000 Vantastic Dial A Ride Limited has been in receipt of funding from the Department of Justice Equality and Law Reform. Without this funding Vantastic would not have survived the past 7 years and be in its current position of providing an accessible, affordable and
accountable transport service to people with disabilities in the greater Dublin area. Vantastic
greatly appreciates the annual funding it has received under the Pilot Project since 2000, we
however feel it is necessary to point out that over the past four years as the Vantastic service
levels have risen we have not experienced an equivalent percentage growth in pilot project
funding.
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50%
40%

% growth of Dept
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30%
20%
10%
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Vantastic Funders
Department of Justice Equality and Law
Reform (Pilot Project)

Vantastic receives funding on a monthly basis from the department. This funding is based on a
financial agreement signed between the Department of Justice, Equality and Law Reform and
Vantastic Dial A Ride Limited. Under this agreement, the department undertakes to provide
funding to Vantastic Dial A Ride Limited to provide a door to door transport services for people
with disabilities. Vantastic Dial A Ride Limited undertakes to use the funding solely for activities set out in its Memorandum and Articles of Association. All moneys paid to Vantastic Dial A
Ride Limited, on foot of the agreement with the Department are lodged to a nominated account. The grant is paid monthly on submission by Vantastic Dial A Ride Limited of monthly financial accounts (included bank statements, Expenditure statements, Profit and Loss, Balance
Sheet and additional supporting documentation), Annual & Monthly projections and Annual audited accounts of Vantastic Dial A Ride Limited.
As well as the activities associated with fulfilling our funding requirements we were actively
engaged throughout 2007 with the Department on the question of additional resources to expand and develop the Vantastic Service. Following meetings in August 2007 with the Department we completed and lodged a funding proposal with the Department of Justice Equality and
Law reform for 2008 in September 2007. In brief this proposal highlighted the then Vantastic
service and presented the case for increased funding for consolidation of the existing Vantastic service and development into 2008. Vantastic is pleased to announce that the Department
has approved a €45,375.00 increase in funding for 2008.
We would like to take this opportunity to thank all the staff at the Department and particularly those in the Disability Equality Unit for there assistance in 2007 and look forward to an
ongoing productive working relationship in 2008.
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Vantastic Funders
Department of Justice Equality and Law Reform
(Pilot Project) Value for Money Audit

In early 2007 we were informed that the Department intended to undertake a Value for Money
Audit of Vantastic in 2007. We welcomed this Value for Money Audit Vantastic as we felt that
the proposed audit would highlight our success and bring about even greater efficiencies while
demonstrating the clear need of a more strategic response from the State Sector to encompass the complete door to door transport disability sector. In undertaking the Value for Audit
we hoped that the social impact of the service we provided would be given the appropriate
weighting on any Value for money result.

The audit was carried out by Mr Martin Switzer from the Internal Audit Unit of the Department. It was completed in September 2007 with the final report produced in December
2007and related to funding provided for the period January 2006 to August 2007. The scope
of the audit was twofold.
•

To carry out a Value For Money (VFM) review of the whole of Vantastic

•

To examine the systems on internal controls, business process, procedures and practices
in place and based on the evidence to determine whether there existed an adequate system of internal financial control in place and that the controls were robust and operating
effectively.

The Audit Executive Summary Conclusion/Opinion was

“On the basis of the audit work carried out and evidence presented, Internal Audit is of the
view that the systems of internal control operating within Vantastic are adequate, and are being effectively applied. Internal Audit has made a number of recommendations and these should
be implemented as soon as possible. Internal Audit is satisfied that Vantastic provided a good
level of service to its client base and meets its business requirements”
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Vantastic Funders
Department of Justice Equality and Law Reform
(Pilot Project) Value for Money Audit

Value For Money review of the whole of Vantastic aspects of the Audit Conclusion/Opinion
•

“Having spent time travelling on several Vantastic buses, it is the view of Internal Audit
that commercial taxis would not provide comparable services to people with disabilities”.

•

“Internal Audit is of the view that Vantastic is no longer a pilot programme and this
should be reflected in any decisions going forward. “

•

“It is Internal Audit’s opinion that the funding of Vantastic would be more appropriate to
the Department of transport and could be included in the “Transport Access for All” approach.”

•

“Internal Audit is satisfied that the overall management of Vantastic is professional and
strongly proactive. Internal Audit was satisfied by the operational management and customer service provided by Vantastic to its customer base.”

•

Internal Audit is satisfied having reviewed the organisation and benchmarked it to a similar operation in London that it offers reasonable value for money.

In looking at the Value for Money of the Vantastic service and also examining the Vantastic
systems Internal Audit made a number of recommendations covering areas such as
•

The rostering system and improved driver utilisation

•

Expanded Key Performance indicators

•

Formal centralised financial documentation in the form of an Internal Financial procedural manual.

•

Move to quarterly grant drawdown from the department.

I am pleased to say that by the 1st of January 2008 Vantastic had fully meet with and implemented all the Audit recommendations.
Vantastic was pleased with the finding of the Audit and would like to thank Mr Martin Switzer
for the comprehensive report he produced within his remit. It was however disappointing for us
that his remit did not extend to looking at placing a weighting on the Social impact of the service we provide thus giving a more appropriate weighting on the Value for money result.
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Vantastic Funders

Community Services Programme (CSP) 2007-2009
As mentioned in last years annual report in line with Pobal's strategic approach to the Community services programme as managed on behalf of the Department of Community Rural and Gaeltacht Affairs Vantastic completed and submitted a three year business plan to cover the years
2007—2009 in December 2006. This plan saw Vantastic receive €447,437.00 in funding in
2007.
As part of the funding requirements under the Community Services Programme Vantastic is
required to report on CSP business plan activities each year. Below and over are the Vantastic
CSP business plan activities as at the 31st of December 2007:
Name and Brief description of CSP supported service:
Vantastic offers people with disabilities a seven day a week accessible, affordable, accountable
and demand responsive door-to-door transport service. Operating from 07.00 – 22.00 (Monday
– Sunday) and also providing an out of hours service subject to availability.
Vantastic Aims and Objective in providing a fully accessible Door to Door barrier free transport service for people with disabilities is to:
•

Ensure a society free of social exclusion and injustice where everyone has mobility and
access to the services they require

•

Promote mainstreaming of transport by increasing the opportunities for people with disabilities to use Public Transport. This is achieved by providing the important link to departure and arrival points for public transport services such as the train stations, airports, bus and luas stops.

•

Provide a transport service that public transport is unable to meet due to the specialised
need.

•

Improve society at large, promoting active citizenship and having a dramatic wider social
impact beyond transport by:
-

allowing people with disabilities to engage in Work, Social activities, attend
Educational facilities and various appointments.

-

allowing people with disabilities and mobility impairments to continue to live in
their own homes.
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Vantastic Funders

Community Services Programme (CSP) 2007-2009
People who benefit from the community service provided by Vantastic:
All people with disabilities
•
Male— 595
•
Female—943
•
Groups—112

Vantastic Members 2007

Groups
7%

Male
36%

Male
Female

Female
57%

Groups

Indicators and Targets of CSP
supported service:
Current Level
2007
9,050

Targets for
Year End 2008
11,050

2. Membership base as a
result of CS275 funding only

584

727

3. Increase Fleet size

18

20

4. Maintain full staffing levels
under CS275

1 Manager &
18 FTE Staff

1 manager & 20
FTE Staff

Indicators
1. Trips completed as a result of CS275 funding only

Means of recording
Monthly internal management
report compiled from daily
maintained database
Monthly internal management
report compiled from daily
maintained database
Monthly internal management
report compiled from Fixed
Assets Register
Monthly internal management
report compiled from Human
Resources KPI’s and HR database.

Description of actions/activities:
Actions/Activities

Driving of Vehicles
Base (Logistical control of the service delivery
to members)
Overall Management of Service
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No. of staff needed
or assigned to
carry out actions/
activities.
17

12 month period

3 FTE

12 month period

1 FTE

12 month period

Time frame for actions
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Vantastic Funders

Community Services Programme (CSP) 2007-2009
CSP Verification Visit
As part of our ongoing funding agreement under CSP Vantastic was required to participate in a
Verification visit in September 2007. The CSO verification was completed by Grant Thornton ,
Audit & Assurance Services on behalf of Pobal. The verification visit found the following
•

Category A—No Items that required priority attention

•

Category B—A few items of weakness that required attention which were full addressed
by the 31st December 2007

•

Category C—No Verification findings for the Company to Note

POBAL Conference “Realising Equality and Inclusion. Building Better Policy and Practice.
With particular focus on Travellers, People with Disabilities and Migrant People”
The Pobal conference “Realising Equality and Inclusion”
took place on the 22nd of November 2007 and formed
part of the 2007 European Year of Equal Opportunities
for All. The conference aimed to create a space for reflection on progress to date in relation to equality and
social inclusion, as well as the barriers yet to be overcome, and to develop thinking on ways to move forward in
creating a more cohesive and just society.
As part of the conference an Interactive Session was organised. The purpose of the interactive session was to further stimulate policy ideas through bringing policy makers together with
those involved in projects at the local level.
Vantastic was pleased to be invited to take part in the conference and in particular in the interactive session as one of the Disability organisations. On the day Vantastic was represented
by Don Bailey (Chairperson), Cormac Moloney (General Manager) and Brendan Dunne (Driver).
We found that day was a good opportunity to develop our network of key players and provided
us the opportunity to showcase the quality of Vantastic not only to fellow organisations but to
those who inform and/or develop policy.
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Vantastic Funders

MEMBERS

Member contributions are made

Members Contributions

up of three key elements:
•

Members Invoiced for trips
completed

•

Membership fees

•

Donations received from
members
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Members Percentage of Overall Income

counted for €296,465.00 in 2007.
This amount accounted for 24%
of the overall income for Vantas-

2007

tic Dial A Ride Limited in 2007.

2006
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Membership contributions are es-

2004

sential to Vantastic as this source

2003

of income and over the past six

2002

years income generated from
member contributions has grown
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88%.
We would like to take this opportunity to thank all our members for there continued support
through the use of the service. It is only through the growth of members and increased use of
the service by members that Vantastic will grow to meet the demand which we know from experience exists for a quality door to door transport service for people with disabilities that is

demand responsive, accessible, affordable, accountable, customer focused and fully integrated
with other mainstream transport services where possible.
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Vantastic Funders
Independent Living Support Programme
2006

In November 2006 The Department of Justice, Equality and Law Reform announced it’s intention to provide €5m in 2006 for a once off grant programme entitled the Independent Living
Support Programme. The National Disability Authority worked with the Department to appraise
and evaluate the applications received under the programme.
The purpose of the Independent Living Support Programme was to assist voluntary, not-forprofit organisation and services providers, who work with or provide services to people with
disabilities, to purchase supports which would enable independent living for people with disabilities.
Vantastic put an application in under the programme for €227,250.00. This funding was to replace three existing Vantastic Vehicles, purchase two additional vehicles and to input a CCTV
system. The CCTV system was to provide for the security and protection of both Vantastic
members who use the service and Vantastic employees who operate the vehicles.
In December 2006 we were informed that our application had been successful to the level of
€149,985.00. This grant was to replace three existing vehicles and to input the CCTV system.
On the 21st of December 2006 Vantastic received €134,986.50 (90% of the funding).
In 2007 we purchased the three replacement vehicles and input the full fleet wide CCTV system. We completed this process in July 2007 and following the submission of report to the Department we received the balance of €14,998.50 (10% of the funding) on the 13th of September 2007.
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Vantastic Funders
Accessible Transport Project
Funding 2007

In March 2007 The Department of Justice, Equality and Law Reform announced it’s intention to
provide €800,000.00 in the then current round of the Accessible Transport Project Funding.
The purpose of the Accessible Transport Project Funding 2007 was to assist organisations who
work with or provide services to people with disabilities, to purchase accessible transport. Under this scheme the department indicated that they would provide 70% of the gross purchase
cost of an accessible vehicles and that the remaining 30% of the gross purchase cost would
need to be provided directly (not be from another Government or European funding source) by
the organisation.
Vantastic put an application in under the programme for €132,400.00. This funding was to replace two existing Vantastic Vehicles and to purchase two additional vehicles.
In June 2007 we were informed that our application had been successful to the level of
€46,340.00. This grant was to replace two existing vehicles. On the 15th August 2007 Vantastic received €41,706.00 (90% of the funding).
In September 2007 we completed the purchased the two replacement. We completed and submitted the final report to the Department with respect to this grant in October 2007. We receive the balance of €4,634.00 (10% of the funding) on the 25th of January 2008.
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Door to Door Transport
for People with Disabilities
in Dublin

Do you or somebody you know
with a disability find it is hard
to get transport for
•
school, college and evening
classes?
•
work?
•
shopping?
•
appointments?
•
day care?
•
socialising?

If the answer to
any of these questions is

YES
Please give us a
call

FREEPHONE 1800-242703
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